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SKAGIT COUNTY GOVERNMENT MISSIONPRIVATE 

SKAGIT COUNTY is a very special place to live, with beautiful and diverse communities and extraordinary natural resources.  Skagit County Government proudly serves the people, businesses, communities and organizations in this special place, guided by these principles:

  *
We will partner with our customers, based on mutual respect and trust, to protect and plan for the health, safety and welfare of current as well as future citizens.

  *
We will assist our customers, based on fairness and justice, to understand and comply with the intent of Federal and State regulations as well as our own.

  *
We will support and honor our employees in their efforts to be progressive and innovative in improving the efficiency and quality of services to our customers.

OUR MISSION is to be recognized as a premier county in Washington State for providing professional leadership, operational excellence, timely assistance, and maximum efficiency in service delivery to our customers.
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December 30, 2002
Re:  2003 Adopted Budget
We are pleased to present the citizens of our county with the 2003 Annual Budget for Skagit County.  Our 2003 budget, spread over forty-eight different funds, is representative of our best efforts to keep pace with the ever increasing need for services in a wide array of government processes, functions and programs, while being ever watchful of fiscally responsible budgeting.  Our 2003 budget plan is conservative, yet takes into consideration the changing financial climate we must function in.

The preliminary 2003 budget was presented to the public and was discussed at the public hearing on December 9, 2002.  We formally adopted the final budget after considering public input on December 17, 2002.  Our formal document will be available to the public the week of December 30, 2002 in the Commissioners office or online at our website www.skagitcounty.net
This year brings many challenges to governments across the state.  The state legislature will be deliberating over the state budget this year, and with over a two billion dollar deficit, we will not know what the impact to Skagit County will be until later this year.  The economy is certain to impact our resources in areas such as sales taxes and earnings on our invested resources.  This coupled with loss of revenue sources such as the motor vehicle excise tax revenue caused by Initiative 695, and voter approved Initiative 747 which limits our ability to increase property tax; we have adopted a very conservative budget which reflects growth within the means of the county.  We recognize that many Washington State residents are concerned about property taxes and want to see government using its taxing authority more frugally.   The Board of County Commissioners is acutely sensitive to this concern.  While this budget does not reflect a reduction of services that many of our county residents come to expect, it is our intent to closely monitor programs throughout the county to ensure that the most critical services are maintained.

Even as tax revenues are squeezed, we continue to face rising health insurance premiums that are escalating far beyond the rate of inflation.  In 2003, we have renegotiated our health insurance coverage with a new carrier and implemented a program for which the county has a little more control.  This may not eliminate double digit increases in the future, but perhaps we can temper those increases better than in the past.

Employees are Skagit County government’s most valuable assets, and it is only with their dedication and commitment that the county can provide the highest level of service to our citizens and customers.  The 2003 annual budget includes a 2.5% cost of living adjustment (COLA) for non-union personnel.  In 2002, the increase was held at 1%, which does not sustain county wages with the cost of inflation.  We chose to raise this for 2003 in order to maintain a wage base which would continue to attract highly qualified employees however we will review the efficiencies of operations in order to determine staffing levels and COLAs in future years.  Reclassifications of employees are usually considered at budget time.  Due to the pending classification study, all reclassifications will be deferred and evaluated through that process.

In total, the 2003 Skagit County budget includes operating revenues of $106,431,307 and operating expenditures of $113,471,086.  While it would appear that in total this budget appears to be in a deficit position, many agencies are planning on using reserve balances to provide services for the 2003 Fiscal Year.  The Capital Project Funds, which provides long-term infrastructure funding, plans on using over $4.7 million in reserves towards projects.

The Current Expense Fund budget, the county’s largest operating fund, includes operating revenues of $38,294,711 and operating expenditures of $38,702,174.  This represents an increase in revenues of $893,454; 2.4% higher than the 2002 adopted budget, and an increase of $1,306,893 in expenditures; 10% higher than the 2002 adopted budget.  Our operational budgeted expenses balance with revenues for 2003, however we find that we need to utilize $407,463 in reserves toward updating critical technology issues that we must address and toward Growth Management Act issues required, yet unfunded by the state.
Property Taxes and Other Revenues

Citizens of our county continue to let us know that they want continued services, sometimes more and improved services, while keeping taxes to a minimum and in some cases lowering taxes.  This is a daunting challenge for many counties.  Due to the requirements of Initiative 747, the Board of County Commissioners have chosen to budget for a 101% percent increase in property taxes for both the General Levy and the Road Levy, representing an additional increase of $137,763 and $87,726 respectively in property tax revenue.  We will capture new construction for both levies in 2003 generating $441,830 in the General Levy and $346,015 for the Road Fund.

Sales tax revenue estimates for 2003 are $5,400,000.  This is an aggressive estimate compared to the 2002 projection of $4,900,000 however trends indicate that the 2002 projection was a little conservative.  It is our intention to monitor this throughout the year.  Sales tax and property tax revenues account for 50.8% of total current expense fund revenues.

We continue to aggressively pursue the securing of other government funds, namely the state and federal governments.

We are pleased and proud to be of service to the citizens of Skagit County, and welcome your review of our adopted budget.

Sincerely,

BOARD OF COUNTY COMMISSIONERS

SKAGIT COUNTY, WASHINGTON
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Don Munks, Chairman
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Kenneth A. Dahlstedt, Commissioner
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RESOLUTION NO. R20020443
ESTABLISHING GOALS AND OBJECTIVES FOR THE 2003 FISCAL YEAR BUDGET

WHEREAS, pursuant to Chapter 36.40 R.C.W., relating to county budget laws, the 2003 Budget Call was issued and the County Auditor received detailed estimates of revenues and expenditures from county offices and departments; and

WHEREAS, upon receipt of said estimates, the budget was compiled and submitted to the Board of County Commissioners on September 9, 2002; and

WHEREAS, the Board conducted a public hearing on the budget pursuant to R.C.W. 36.40.071 on December 9, 2002, after notice of said hearing was published on November 28th and December 5th, 2002 in the Skagit Valley Herald, and at said hearing all interested taxpayers appeared and were heard; and

WHEREAS, it is the intent of the Board of County Commissioners to articulate policy relative to monitoring, maintenance accounting and implementation of the county budget as required by law; and

WHEREAS, the 2003 Budget has been apportioned to the various county departments in the categories of salaries and wages, personnel benefits, supplies, other services and charges, intergovernmental services and taxes, capital outlays, debt service, and interfund payments for services; and

WHEREAS, the following Goals and Objectives shall apply to the management of these categories:

Fiscal Budget Objectives

1. The budget shall be balanced within available resources.  In addition to annual fiscal objectives, efforts need to be made to consider future long-term service needs.

2. Growth in General Fund property taxes have been established at 101% plus taxes collected on new construction.

3. Growth in Road Fund property taxes have been established at 101% plus taxes collected on new construction.

4. “Banked capacity” of $816,039 for the General fund and $846,150 for the Road Fund shall be preserved for emergency situations (i.e. flood or earthquake relief), and shall not be directed toward county operations for fiscal year 2003.

5. Departments shall administer their budgets in a fashion that will yield the best results for the revenue available.

6. Where programs are dependent upon the continued availability of grant support, departments need to ensure the sustainability of the grant source and the implications of grant funds being reduced or eliminated.

7. A minimum reserve balance of 10% shall be maintained for all operating funds.

8. Revenues collected in excess of the minimum reserve shall be held for one-time, special purpose needs that fulfill strategic objectives of the county.

9. Departments with programs that are primarily funded with permit and service fees shall analyze these fees during the course of the year to ensure that all costs are being captured within the fee structures established and shall recommend adjustments as appropriate.

10. Departments shall identify those program costs that are directly resulting from a mandate from any state law or agency rule that does not provide full funding for the costs incurred.  It is the intent of the county to pursue reimbursement for these costs.

NOW, THEREFORE, BE IT RESOLVED AND IT IS HEREBY ORDERED, that the amounts listed in the attached documents are hereby adopted as the budgets and authorized positions for said offices and departments for the year 2003.  Further, every county official and department head shall be limited in the making of expenditures or the incurring of liabilities to the amounts within the fund/department totals as set forth in the attached documents, and by this reference incorporated herein as though fully set forth.

WITNESS OUR HANDS AND THE OFFICIAL SEAL OF OUR OFFICE, this 30th day of December 2002
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TOTAL BUDGET
Revenue Analysis
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TOTAL BUDGET
Expenditure Analysis
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ESTIMATED 

BEGINNING

& INTERGOVT FOR MISC BUDGETED FUND

FUND NAME TAXES PERMITS REVENUES SERVICES & OTHER TRANSFERS REVENUES BALANCE TOTAL

GENERAL FUND 22,532,983 $       974,000 $            6,606,750 $         4,812,640 $         3,368,338 $         - $                    38,294,711 $       6,780,657 $         45,075,368 $      

PUBLIC HEALTH -                       198,000               1,122,304            422,310               3,670                   933,107               2,679,391            881,190               3,560,581           

SPECIAL PATHS -                       -                       140,300               -                       2,000                   142,300               393,823               536,123              

EMERGENCY MANAGEMENT -                       7,989                   163,112               -                       -                       316,080               487,181               36,945                 524,126              

COUNTY FAIR -                       -                       36,500                 183,100               35,800                 144,032               399,432               (6,284)                  393,148              

VETERAN'S RELIEF 105,300               -                       -                       -                       10,000                 115,300               7,070                   122,370              

LAW LIBRARY -                       -                       -                       40,000                 500                      53,126                 93,626                 341                      93,967                

RIVER IMPROVEMENT -                       -                       150,000               -                       150,000               761,260               1,061,260            269,321               1,330,581           

CENTENNIAL DOC. PRESERV. -                       -                       48,500                 45,900                 1,000                   95,400                 390,454               485,854              

ELECTION SERVICES -                       -                       -                       299,881               1,013                   173,037               473,931               99,335                 573,266              

PARKS & RECREATION -                       -                       361,007               426,500               115,973               1,559,831            2,463,311            185,514               2,648,825           

SUBSTANCE ABUSE SERVICES -                       -                       881,745               -                       -                       881,745               1,996                   883,741              

HUMAN SERVICES 192,900               -                       868,885               -                       75                        41,200                 1,103,060            252,267               1,355,327           

COUNTY ROAD 8,681,000            -                       9,132,515            2,736,698            1,988,649            22,538,862          4,443,652            26,982,514         

SENIOR SERVICES -                       -                       533,009               21,760                 231,056               420,805               1,206,630            132,761               1,339,391           

CONVENTION CENTER 45,000                 -                       -                       -                       2,000                   47,000                 52,671                 99,671                

SALMON RECOVERY -                       -                       2,117,795            -                       -                       454,368               2,572,163            748,672               3,320,835           

CONSERVATION FUTURES 545,000               -                       521,000               -                       2,500                   1,068,500            427,349               1,495,849           

MEDIC 1 2,198,600            -                       220,000               -                       500                      2,419,100            118,040               2,537,140           

CRIME VICTIM SERVICES -                       -                       -                       60,000                 -                       60,000                 105,597               165,597              

COMMUNICATION SYSTEM 450,000               -                       -                       -                       -                       450,000               44,698                 494,698              

BEST PLACE PROGRAM -                       -                       1,600,000            1,140,500            -                       2,740,500            4,882                   2,745,382           

SUB-FLOOD CONTROL ZONES 77,610                 -                       -                       -                       7,778                   85,388                 354,017               439,405              

LAKE MANAGEMENT DISTRICTS 96,000                 11,250                 107,250               (181,076)              (73,826)               

EDISON CLEAN WATER DIST. S. 36,218                 -                       -                       500                      -                       36,718                 10,077                 46,795                

DRUG ENFORCEMENT  -                       -                       6,000                   -                       -                       -                       6,000                   8,267                   14,267                

BOATING SAFETY  -                       -                       62,000                 -                       -                       -                       62,000                 18,676                 80,676                

LOW INCOME HOUSING FUND -                       -                       -                       220,248               -                       -                       220,248               110,124               330,372              

TITLE III PROJECTS -                       -                       -                       -                       -                       -                       -                       64,498                 64,498                

INTERLOCAL INVESTIGATION -                       -                       -                       10,000                 142,500               -                       152,500               766,898               919,398              

DEBT SERVICE -                       -                       -                       -                       191,026               708,679               899,705               694,782               1,594,487           

LAND ACQ/FACILITY  -                       -                       830,550               404,450               1,235,000            2,211,779            3,446,779           

CAPITAL IMPROVEMENTS 650,000               -                       -                       -                       10,000                 -                       660,000               907,668               1,567,668           

DISTRESSED CTY PUBLIC FAC. 1,500,000            -                       -                       -                       150,000               -                       1,650,000            7,402,539            9,052,539           

PARK ACQUISITION -                       -                       -                       17,600                 78,000                 140,000               235,600               237,535               473,135              

SOLID WASTE OPERATING -                       -                       168,772               7,639,000            60,500                 7,868,272            (5,393,820)           2,474,452           

DRAINAGE UTILITY 982,662               -                       -                       -                       35,000                 1,017,662            4,142,418            5,160,080           

EQUIPMENT RENTAL -                       -                       -                       2,089,289            2,242,622            4,331,911            7,477,972            11,809,883         

INSURANCE SERVICES -                       -                       -                       2,000,000            4,539,250            -                       6,539,250            1,057,242            7,596,492           

TOTAL 38,093,273 $       1,179,989 $         25,581,994 $       22,165,426 $       13,370,250 $       6,109,975 $         106,500,907 $     35,260,547 $       141,761,454 $    

Skagit County

2003 Budget Summary

Beginning Balance & Revenues

All County Funds
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Budgeted Expenditures & Ending Fund Balance

Current Expense Fund

OTHER     TOTAL ENDING

SERVICES CAPITAL MISC. & BUDGETED FUND

DEPARTMENT NAME SALARIES BENEFITS SUPPLIES & CHARGES OUTLAY TRANSFERS EXPEND. BALANCE TOTAL

ASSESSOR 980,867 $        251,440 $      23,800 $        35,300 $         - $           9,005 $           1,300,412 $     1,300,412 $    

AUDITOR 651,383           174,297         24,300           50,050            -              -                  900,030           900,030          

BOARD OF EQUALIZATION 32,000             2,610             500                900                 -              -                  36,010             36,010            

BOUNDARY REVIEW BOARD 40,696             7,437             150                6,000              -              -                  54,283             54,283            

CIVIL SERVICE COMMISSION 15,836             1,276             1,650             400                 -              -                  19,162             19,162            

CLERK 546,501           165,200         16,500           22,425            -              -                  750,626           750,626          

COMMISSIONERS 284,212           56,246           4,000             43,900            -              -                  388,358           388,358          

COOPERATIVE EXTENSION 144,164           36,077           4,500             89,837            -              -                  274,578           274,578          

CORONER 72,834             19,696           4,600             87,550            -              3,916              188,596           188,596          

ADMINISTRATIVE SERVICES 1,745,196        389,870         631,500         1,262,761       427,427       4,006              4,460,760        4,460,760       

DISTRICT COURT 997,068           239,099         24,300           86,950            8,750           -                  1,356,167        1,356,167       

HISTORICAL SOCIETY 139,990           34,574           -                -                 -              1,203              175,767           175,767          

PUBLIC DEFENDER 848,453           193,574         13,350           143,600          -              -                  1,198,977        1,198,977       

GENERAL MAINTENANCE 369,645           124,302         84,500           742,011          -              84,138            1,404,596        1,404,596       

PUBLIC SAFETY BLDG MAINT. 49,651             14,185           23,000           211,482          -              -                  298,318           298,318          

HEARING EXAMINER 17,912             3,133             400                49,300            -              -                  70,745             70,745            

PLANNING & PERMIT CENTER 1,547,976        368,987         20,502           477,999          -              35,115            2,450,579        2,450,579       

YOUTH AND FAMILY SERVICES 2,087,871        538,777         68,495           522,266          -              8,550              3,225,959        3,225,959       

PROSECUTING ATTORNEY 1,640,097        419,110         59,680           406,639          -              500                 2,526,026        2,526,026       

SHERIFF 5,549,752        1,535,135      261,505         558,150          29,500         882,934          8,816,976        8,816,976       

SUPERIOR COURT 672,772           115,889         14,500           367,100          -              -                  1,170,261        1,170,261       

TREASURER 429,100           110,734         20,000           73,650            -              -                  633,484           633,484          

NOXIOUS WEED CONTROL 68,024             16,590           775                5,150              -              3,045              93,584             93,584            

NON-DEPARTMENTAL 158,394           30,745           6,000             937,285          -              637,223          1,769,647        1,769,647       

CONTRIBUT. TO ACTIVE FUNDS -                  -                -                -                 -              4,475,724       4,475,724        4,475,724       

RECORDS MANAGEMENT 106,102           26,255           4,250             26,500            -              -                  163,107           163,107          

WATER QUALITY PROGRAMS 85,176             21,950           7,025             97,000            -              13,000            224,151           224,151          

ASSIGNED COUNSEL 72,197             24,048           2,600             91,200            -              -                  190,045           190,045          

PEST CONTROL 8,000               989                1,133             4,178              846              15,146             15,146            

MEDIATION SERVICES 53,729             8,620             1,200             6,551              -                  70,100             70,100            

FUND BALANCE 6,373,194 $     6,373,194       

TOTAL 19,415,598 $   4,930,845 $   1,324,715 $   6,406,134 $    466,523 $    6,158,359 $    38,702,174 $   6,373,194 $     45,075,368 $  
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OTHER     TOTAL ENDING

SERVICES CAPITAL MISC. & BUDGETED FUND

FUND NAME SALARIES BENEFITS SUPPLIES & CHARGES OUTLAY TRANSFERS EXPEND. BALANCE TOTAL

GENERAL FUND 19,415,598 $   4,930,845 $   1,324,715 $   6,406,134 $     466,523 $        6,158,359 $     38,702,174 $     6,373,194 $       45,075,368 $    

PUBLIC HEALTH 2,002,954        513,681         218,970         261,958           -                  26,574             3,024,137          536,444             3,560,581         

SPECIAL PATHS -                  -                -                -                  142,300           -                  142,300             393,823             536,123            

EMERGENCY MANAGEMENT 295,823           76,726           17,400           29,660             600                  61,569             481,778             42,348               524,126            

COUNTY FAIR 106,357           25,723           41,750           191,350           -                  19,867             385,047             8,101                 393,148            

VETERAN'S RELIEF -                  -                -                115,300           -                  -                  115,300             7,070                 122,370            

LAW LIBRARY 27,432             3,932             11,000           1,000               50,000             -                  93,364               603                    93,967              

RIVER IMPROVEMENT 145,576           39,934           8,500             208,750           250,000           408,500           1,061,260          269,321             1,330,581         

CENTENNIAL DOC. PRESERV. -                  -                2,250             15,000             -                  -                  17,250               468,604             485,854            

ELECTION SERVICES 222,155           33,815           53,257           163,786           -                  918                  473,931             99,335               573,266            

PARKS & RECREATION 1,569,605        300,757         177,187         316,161           28,100             106,330           2,498,140          150,685             2,648,825         

SUBSTANCE ABUSE SERVICES 65,841             17,529           500                790,975           -                  6,900               881,745             1,996                 883,741            

HUMAN SERVICES 67,500             18,551           3,350             996,459           5,000               12,200             1,103,060          252,267             1,355,327         

COUNTY ROAD 4,770,566        1,332,622      1,079,232      1,566,630        9,566,000        5,066,980        23,382,030        3,600,484          26,982,514       

SENIOR SERVICES 584,653           175,896         226,372         212,835           -                  6,874               1,206,630          132,761             1,339,391         

CONVENTION CENTER -                  -                -                58,500             -                  -                  58,500               41,171               99,671              

SALMON RECOVERY 328,158           94,465           8,000             1,128,380        1,063,160        20,000             2,642,163          678,672             3,320,835         

CONSERVATION FUTURES 58,135             14,001           2,000             65,350             916,014           13,000             1,068,500          427,349             1,495,849         

MEDIC 1 -                  -                -                2,389,100        -                  30,000             2,419,100          118,040             2,537,140         

CRIME VICTIM SERVICES -                  -                3,600             12,400             -                  50,000             66,000               99,597               165,597            

COMMUNICATION SYSTEM -                  -                -                450,000           -                  -                  450,000             44,698               494,698            

BEST PLACE PROGRAM 2,004,400        708,576         -                26,600             -                  -                  2,739,576          5,806                 2,745,382         

SUB-FLOOD CONTROL ZONES 34,427             7,549             450                63,950             37,000             22,400             165,776             273,629             439,405            

LAKE MANAGEMENT DISTRICTS -                  -                -                288,000           -                  -                  288,000             (361,826)            (73,826)             

EDISON CLEAN WATER DIST. S. -                  -                5,500             31,218             -                  -                  36,718               10,077               46,795              

DRUG ENFORCEMENT  3,000               919                1,681             100                  -                  300                  6,000                 8,267                 14,267              

BOATING SAFETY  15,000             3,435             3,000             6,000               -                  19,800             47,235               33,441               80,676              

LOW INCOME HOUSING FUND -                  -                -                -                  -                  -                  -                     330,372             330,372            

TITLE III PROJECTS -                  -                -                18,000             -                  -                  18,000               46,498               64,498              

INTERLOCAL INVESTIGATION -                  -                -                127,000           -                  -                  127,000             792,398             919,398            

DEBT SERVICE -                  -                -                -                  -                  901,154           901,154             693,333             1,594,487         

LAND ACQ/FACILITY  -                  -                -                180,000           1,055,000        -                  1,235,000          2,211,779          3,446,779         

CAPITAL IMPROVEMENTS -                  -                -                25,000             216,610           -                  241,610             1,326,058          1,567,668         

DISTRESSED CTY PUBLIC FAC. -                  -                500                -                  -                  6,767,516        6,768,016          2,284,523          9,052,539         

PARK ACQUISITION -                  -                -                62,369             166,900           -                  229,269             243,866             473,135            

SOLID WASTE OPERATING 958,322           285,164         115,700         4,741,155        156,000           1,753,717        8,010,058          (5,535,606)         2,474,452         

DRAINAGE UTILITY 195,199           48,129           27,000           218,500           295,000           524,100           1,307,928          3,852,152          5,160,080         

EQUIPMENT RENTAL 514,934           143,496         1,531,090      186,000           991,000           1,121,346        4,487,866          7,322,017          11,809,883       

INSURANCE SERVICES 231,206           47,115           12,100           6,347,650        -                  21,000             6,659,071          937,421             7,596,492         

TOTAL 33,616,841 $   8,822,860 $   4,875,104 $   27,701,270 $   15,405,207 $   23,119,404 $   113,540,686 $   28,220,768 $     141,761,454 $  
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2003 Budget Summary

Changes in Fund Balance

All County Funds

TOTAL FUND TOTAL ENDING CHANGE

BUDGETED BALANCE TOTAL BUDGETED FUND IN

FUND NAME REVENUES FORWARD RESOURCES EXPENDITURES BALANCE FUND BALANCE

CURRENT EXPENSE 38,294,711 $         6,780,657 $           45,075,368 $         38,702,174 $         6,373,194 $           (407,463) $           

PUBLIC HEALTH 2,679,391              881,190                 3,560,581              3,024,137              536,444                 (344,746)              

SPECIAL PATHS 142,300                 393,823                 536,123                 142,300                 393,823                 -                           

EMERGENCY MANAGEMENT 487,181                 36,945                   524,126                 481,778                 42,348                   5,403                    

COUNTY FAIR 399,432                 (6,284)                   393,148                 385,047                 8,101                     14,385                  

VETERAN'S RELIEF 115,300                 7,070                     122,370                 115,300                 7,070                     -                           

LAW LIBRARY 93,626                   341                        93,967                   93,364                   603                        262                       

RIVER IMPROVEMENT 1,061,260              269,321                 1,330,581              1,061,260              269,321                 -                           

CENTENNIAL DOC. PRESERV. 95,400                   390,454                 485,854                 17,250                   468,604                 78,150                  

ELECTION SERVICES 473,931                 99,335                   573,266                 473,931                 99,335                   -                           

PARKS & RECREATION 2,463,311              185,514                 2,648,825              2,498,140              150,685                 (34,829)                

SUBSTANCE ABUSE SERVICES 881,745                 1,996                     883,741                 881,745                 1,996                     -                           

HUMAN SERVICES 1,103,060              252,267                 1,355,327              1,103,060              252,267                 -                           

COUNTY ROAD 22,538,862            4,443,652              26,982,514            23,382,030            3,600,484              (843,168)              

SENIOR SERVICES 1,206,630              132,761                 1,339,391              1,206,630              132,761                 -                           

CONVENTION CENTER 47,000                   52,671                   99,671                   58,500                   41,171                   (11,500)                

SALMON RECOVERY 2,572,163              748,672                 3,320,835              2,642,163              678,672                 (70,000)                

CONSERVATION FUTURES 1,068,500              427,349                 1,495,849              1,068,500              427,349                 -                           

MEDIC 1 2,419,100              118,040                 2,537,140              2,419,100              118,040                 -                           

CRIME VICTIM SERVICES 60,000                   105,597                 165,597                 66,000                   99,597                   (6,000)                  

COMMUNICATION SYSTEM 450,000                 44,698                   494,698                 450,000                 44,698                   -                           

BEST PLACE PROGRAM 2,740,500              4,882                     2,745,382              2,739,576              5,806                     924                       

SUB-FLOOD CONTROL ZONES 85,388                   354,017                 439,405                 165,776                 273,629                 (80,388)                

LAKE MANAGEMENT DISTRICTS 107,250                 (181,076)               (73,826)                 288,000                 (361,826)               (180,750)              

EDISON CLEAN WATER DIST. S. 36,718                   10,077                   46,795                   36,718                   10,077                   -                           

DRUG ENFORCEMENT  6,000                     8,267                     14,267                   6,000                     8,267                     -                           

BOATING SAFETY  62,000                   18,676                   80,676                   47,235                   33,441                   14,765                  

LOW INCOME HOUSING FUND 220,248                 110,124                 330,372                 -                        330,372                 220,248                

TITLE III PROJECTS -                        64,498                   64,498                   18,000                   46,498                   (18,000)                

INTERLOCAL INVESTIGATION 152,500                 766,898                 919,398                 127,000                 792,398                 25,500                  

DEBT SERVICE 899,705                 694,782                 1,594,487              901,154                 693,333                 (1,449)                  

LAND ACQ/FACILITY  1,235,000              2,211,779              3,446,779              1,235,000              2,211,779              -                           

CAPITAL IMPROVEMENTS 660,000                 907,668                 1,567,668              241,610                 1,326,058              418,390                

DISTRESSED CTY PUBLIC FAC. 1,650,000              7,402,539              9,052,539              6,768,016              2,284,523              (5,118,016)           

PARK ACQUISITION 235,600                 237,535                 473,135                 229,269                 243,866                 6,331                    

SOLID WASTE OPERATING 7,868,272              (5,393,820)            2,474,452              8,010,058              (5,535,606)            (141,786)              

DRAINAGE UTILITY 1,017,662              4,142,418              5,160,080              1,307,928              3,852,152              (290,266)              

EQUIPMENT RENTAL 4,331,911              7,477,972              11,809,883            4,487,866              7,322,017              (155,955)              

INSURANCE SERVICES 6,539,250              1,057,242              7,596,492              6,659,071              937,421                 (119,821)              

TOTAL 106,500,907 $       35,260,547 $         141,761,454 $       113,540,686 $       28,220,768 $         (7,039,779) $        
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DEPARTMENT / FUND FULL-TIME FULL-TIME FULL-TIME FULL-TIME FULL-TIME

NAME POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS

ASSESSOR 22.50                   22.50                   22.50                   22.50                   22.50                  

AUDITOR 16.00                   16.75                   16.75                   16.75                   16.75                  

BOARD OF EQUALIZATION 0.50                     0.50                     0.50                     0.50                     0.50                    

BOUNDARY REVIEW BOARD 1.00                     0.75                     0.75                     0.75                     0.75                    

CLERK 16.00                   16.20                   17.00                   17.00                   17.00                  

COMMISSIONERS 4.00                     4.00                     4.00                     4.00                     4.00                    

COOPERATIVE EXTENSION 3.80                     3.80                     4.00                     3.70                     3.70                    

CORONER 1.50                     1.50                     1.50                     1.50                     1.50                    

ADMINISTRATIVE SERVICES 29.75                   29.75                   30.75                   31.25                   31.25                  

DISTRICT COURT 21.00                   21.00                   21.00                   23.00                   23.00                  

HISTORICAL SOCIETY 4.00                     4.00                     4.00                     4.00                     4.00                    

PUBLIC DEFENDER 17.00                   17.00                   18.00                   18.00                   18.00                  

GENERAL MAINTENANCE 4.50                     11.50                   11.00                   13.00                   13.00                  

PUBLIC SAFETY BLDG MAINT. 1.00                     1.00                     1.00                     1.00                     1.00                    

HEARING EXAMINER 1.00                     1.00                     1.00                     1.00                     1.00                    

PLANNING & PERMIT CENTER 35.25                   33.25                   33.75                   35.15                   34.15                  

YOUTH AND FAMILY SERVICES 44.00                   46.00                   46.00                   47.50                   47.50                  

PROSECUTING ATTORNEY 33.10                   33.10                   34.10                   33.60                   37.00                  

SHERIFF 99.00                   100.00                 102.00                 106.60                 107.60                

SUPERIOR COURT 13.50                   13.50                   13.70                   13.70                   13.70                  

TREASURER 11.00                   11.00                   10.00                   10.00                   10.00                  

NOXIOUS WEED CONTROL 1.00                     1.00                     1.00                     1.00                     1.00                    

NON-DEPARTMENTAL 1.50                     1.50                     1.75                     2.00                     2.25                    

RECORDS MANAGEMENT 3.00                     3.00                     3.00                     3.00                     3.00                    

BEST SELF PROGRAM 2.25                     2.25                     2.00                     2.00                     -                     

WATER QUALITY PROGRAMS 1.00                     1.00                     1.00                     0.50                     0.50                    

ASSIGNED COUNSEL 2.00                     2.00                     2.00                     2.00                     2.00                    

MEDIATION SERVICES -                      -                      -                      0.80                     0.80                    

CURRENT EXPENSE TOTAL

390.15                 398.85                 404.05                 415.80                 417.45                

PUBLIC HEALTH 39.90                   41.98                   44.35                   46.72                   44.90                  

EMERGENCY MANAGEMENT 4.00                     5.00                     5.00                     6.00                     6.00                    

COUNTY FAIR 2.00                     2.00                     2.00                     2.00                     2.00                    

LAW LIBRARY 0.86                     0.86                     0.86                     0.86                     0.86                    

RIVER IMPROVEMENT 1.00                     1.00                     1.00                     1.00                     1.00                    

ELECTION SERVICES 3.25                     3.25                     3.25                     3.85                     3.25                    

PARKS AND RECREATION 15.00                   15.00                   17.00                   18.00                   20.00                  

SUBSTANCE ABUSE SERVICES 1.00                     1.00                     1.00                     1.10                     1.10                    

HUMAN SERVICES 1.50                     1.50                     1.60                     2.40                     2.40                    

COUNTY ROADS 107.30                 108.30                 111.00                 108.70                 110.45                

SENIOR SERVICES 17.00                   17.00                   17.00                   17.80                   16.20                  

SALMON RECOVERY 1.00                     2.00                     2.00                     2.00                     2.00                    

CONSERVATION FUTURES 1.00                     1.00                     1.00                     1.00                     1.00                    

SOLID WASTE OPERATING 19.10                   20.10                   20.10                   20.10                   20.10                  

EQUIPMENT RENTAL 10.70                   10.70                   10.70                   10.70                   10.70                  

INSURANCE SERVICES 4.50                     4.50                     4.00                     4.00                     4.00                    

TOTAL

619.26                 634.04                 645.91                 662.03                 663.41                

BEST PLACE PROGRAM -                      88.00                   112.00                 116.00                 100.00                

TOTAL ALL FUNDS 619.26                 722.04                 757.91                 778.03                 763.41                

Skagit County

Position Summary

All County Funds


Elected Officials

Effective January 2003
ASSESSOR

Mark Leander

AUDITOR

Norma Hickock-Brummett

CLERK

Nancy Scott
COMMISSIONERS
District #1                                      
Don Munks

District #2

Ken Dahlstedt

District #3

Ted W. Anderson

CORONER

Bruce Bacon

DISTRICT COURT   
Court #1

Hon. David Svaren

Court #2

Hon. Steve Skelton

PROSECUTING ATTORNEY
Tom Seguine
SHERIFF

Rick Grimstead
SUPERIOR COURT    

Department #1

Hon. John Meyer

Department #2

Hon. Michael Rickert


Department #3

Hon. Susan Cook

TREASURER

Katie Jungquist

Dept. Heads/Non-Elected Officials

ADMINISTRATIVE SERVICES
Gary Rowe
COOPERATIVE EXTENSION
Mike Hackett

DISTRICT COURT ADMINISTRATOR
Pam Springer
EMERGENCY MANAGEMENT
Tom Sheahan

FACILITIES MAINTENANCE 
Roger Howard

FINANCIAL SERVICES
Bradley Whaley

HEARING EXAMINER
Wick Dufford

HISTORICAL MUSEUM
Karen Marshall

HUMAN RESOURCES
Roy Atwood

HUMAN SERVICES
 
Maile Acoba
PARKS/RECREATION AND FAIR
Bob Vaux

PLANNING AND PERMIT CENTER
Gary Christianson (interim)
PUBLIC DEFENDER

Gary Gaer

PUBLIC HEALTH

Peter Browning

PUBLIC WORKS

Chal Martin

SENIOR SERVICES

Tim Holloran

SUPERIOR COURT

Hon. Dave Needy

YOUTH AND FAMILY SERVICES
Nancy Brown

Skagit County

Budget Process
Skagit County must follow appropriate procedures during budget preparation, consideration, review, and final adoption of the budget.  These procedures are set forth in the state Statutes in the Revised Code of Washington (RCW 36.40) and in the Washington State Office of State Auditor's Budgeting, Accounting Reporting System (BARS) manual.  The budget process at Skagit County is divided into four stages:


Budget Preparation


Budget Review


Budget Adoption


Budget Amendment

STAGE 1 - BUDGET PREPARATION
The official call for the budget is made on or before the second Monday in July of each year.  On or before the second Monday in August, detailed and itemized estimates of revenues and expenditures must be submitted by the County Departments and Fund Managers.  During this budget preparation period, the Board of County Commissioners, through the Finance Director, conducts a budget orientation to explain the budget process and to define the parameters within which the budgets must be prepared.

STAGE 2 - BUDGET REVIEW
The County Auditor compiles the submitted departmental budgets.  This preliminary budget is then submitted to the Skagit County Board of Commissioners on or before the first Tuesday in September.  The Board then meets with each department to review its budget in detail.  As this review occurs, extensive analysis of the County's financial condition and estimated revenues and expenditures is completed by the Finance Director.  The Board of Commissioners then reviews in detail all budgetary requests in light of the County's financial condition and their organizational goals.

STAGE 3 - BUDGET ADOPTION
The Board then publishes a notice stating that it has approved the preliminary budget and that it will meet on the first Monday in December to adopt the final budget.

On the first Monday in December any taxpayer may appear and be heard for, or against, any part of the budget.  The hearing may be continued from day to day, but cannot exceed five days.  On or before the fifth day, after the first Monday in December, the Skagit County Board of Commissioners adopts the final budget by resolution.

STAGE 4 - BUDGET AMENDMENT
The expenditure estimates, as finally adopted by the Board, constitute the appropriations for the ensuing fiscal year.  An appropriation is the maximum expenditure authorized for the fiscal year and cannot be legally exceeded.  However, unanticipated funds may be appropriated to the budget by resolution formally adopted by the Board.  The budget amendment process must follow the public notice requirements that pertain to adoption of the annual budget.
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ASSESSOR $1,300,412

AUDITOR 900,030               1,272,960           

BOARD OF EQUALIZATION 36,010                

BOUNDARY REVIEW BOARD 54,283                

CIVIL SERVICE COMMISSION 19,162                 3,500                  

CLERK 750,626               364,650              

COMMISSIONERS 388,358              

COOPERATIVE EXTENSION 274,578               20,990                

CORONER 188,596               28,800                

ADMINISTRATIVE SERVICES 4,460,760            197,697              

DISTRICT COURT 1,356,167            1,692,116           

HISTORICAL SOCIETY 175,767               15,196                

PUBLIC DEFENDER 1,198,977           

GENERAL MAINTENANCE 1,404,596            152,914              

PUBLIC SAFETY BLDG MAINT. 298,318              

HEARING EXAMINER 70,745                

PLANNING & PERMIT CENTER 2,450,579            1,724,777           

YOUTH AND FAMILY SERVICES 3,225,959            1,263,820           

PROSECUTING ATTORNEY 2,526,026            996,968              

SHERIFF 8,816,976            1,927,450           

SUPERIOR COURT 1,170,261            135,500              

TREASURER 633,484               2,580,200           

NOXIOUS WEED CONTROL 93,584                 84,632                

NON-DEPARTMENTAL 1,769,647            25,654,616         

CONTRIBUT. TO ACTIVE FUNDS 4,475,724           

RECORDS MANAGEMENT 163,107              

WATER QUALITY PROGRAMS 224,151               87,925                

ASSIGNED COUNSEL 190,045               87,500                

PEST CONTROL 15,146                

MEDIATION SERVICES 70,100                 2,500                  

  TOTALS 38,702,174 $       38,294,711 $      

Current Expense Fund Budget
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CURRENT EXPENSE 38,702,174 $       38,294,711 $      

PUBLIC HEALTH 3,024,137 2,679,391

SPECIAL PATHS 142,300 142,300

EMERGENCY MANAGEMENT 481,778 487,181

COUNTY FAIR 385,047 399,432

VETERAN'S RELIEF 115,300 115,300

LAW LIBRARY 93,364 93,626

RIVER IMPROVEMENT 1,061,260 1,061,260

CENTENNIAL DOC. PRESERV. 17,250 95,400

ELECTION SERVICES 473,931 473,931

PARKS & RECREATION 2,498,140 2,463,311

SUBSTANCE ABUSE SERVICES 881,745 881,745

HUMAN SERVICES 1,103,060 1,103,060

COUNTY ROAD 23,382,030 22,538,862

SENIOR SERVICES 1,206,630 1,206,630

CONVENTION CENTER 58,500 47,000

SALMON RECOVERY 2,642,163 2,572,163

CONSERVATION FUTURES 1,068,500 1,068,500

MEDIC 1 2,419,100 2,419,100

CRIME VICTIM SERVICES 66,000 60,000

COMMUNICATION SYSTEM 450,000 450,000

BEST PLACE PROGRAM 2,739,576 2,740,500

SUB-FLOOD CONTROL ZONES 165,776 85,388

LAKE MANAGEMENT DISTRICTS 288,000 107,250

EDISON CLEAN WATER DIST. S. 36,718 36,718

DRUG ENFORCEMENT  6,000 6,000

BOATING SAFETY 47,235 62,000

LOW-INCOME HOUSING 0 220,248

TITLE III PROJECTS 18,000 0

INTERLOCAL INVESTIGATION 127,000 152,500

DEBT SERVICE 901,154 899,705

LAND ACQ/FACILITY  1,235,000 1,235,000

CAPITAL IMPROVEMENTS 241,610 660,000

DISTRESSED CTY PUBLIC FAC. 6,768,016 1,650,000

PARK ACQUISITION 229,269 235,600

SOLID WASTE OPERATING 8,010,058 7,868,272

DRAINAGE UTILITY             1,307,928 1,017,662

EQUIPMENT RENTAL   4,487,866 4,331,911

INSURANCE SERVICES  6,659,071 6,539,250

  TOTALS 113,540,686 $     106,500,907 $    

Budget for All Funds


Current Expense Fund Resources

AUDITOR


$1,272,960
Recording fees are established by the state for the filing of certificates, recording of legal instruments and issuance of licenses.  The state also authorizes the county to act as its agent in the licensing and registration of motor vehicles and to charge an agent's fee for each transaction.

CIVIL SERVICE


$3,500

Civil Service charges a testing fee to applicants for civil service positions.
CLERK


$364,650
The Skagit County Clerk collects all fees, fines, penalties, and court costs assessed by the Superior Court.  Filing fees and copy certification are the department's major source of revenue.  
COOPERATIVE EXTENSION (WSU)

$20,990

The Cooperative Extension Service of Washington State University works jointly with the county to provide educational services in the areas of agriculture, natural resources, family, youth, and community development.  Fees collected are from publication sales and program fees.
CORONER


$28,800

The Coroner is reimbursed 40% on autopsy costs by the state.

ADMINISTRATIVE SERVICES

$197,697
The Information Services Department and Geographic Information Services Department provide technical services and assistance to various agencies in the county and charges for these services.  

DISTRICT COURT


$1,692,116
District Court revenues include payments from cities for the combined District-Municipal Court System, filing fees and other services charges, fines, administrative fees for probation paid by the offending person, and other penalties and interest.  

Current Expense Fund Resources

HISTORICAL SOCIETY

$15,196
The county receives a 50% reimbursement of the cost of two historical museum employees from the historical society.

GENERAL MAINTENANCE

$152,914
The county collects monthly lease payments from four agencies residing at the Family Resource Center.  A portion of the lease payment offsets utility and maintenance costs.  The majority of the lease payment is designated to pay principal and interest on limited tax general obligation bonds issued in 1997 to help fund the Family Resource Center.

PLANNING AND PERMIT CENTER

$1,724,777
Building, septic tank, water system, flood plain, plumbing and mechanical permits are principle revenue source of the Planning and Permit Center.  Other revenue sources include grants and other forms of reimbursement for both long and short-term planning projects.  Charges for services include plan check fees.

YOUTH AND FAMILY SERVICES

$1,263,820
Juvenile Services County/State is a charge for detaining juveniles from other counties or who are under state custody.  The agriculture grant provides access to the USDA commodity program.  Other grants relate to programs for specific categories of offenders and for the At Risk Intervention Specialist Program.
PROSECUTING ATTORNEY

$996,968
Revenues include grant monies for support enforcement and domestic violence programs, reimbursement for the Prosecutor's salary, Victim/Witness services, and grant monies for other services related to drug task force activities.

SHERIFF


$1,927,450
The largest sources of revenue are received from cities and other governmental agencies as reimbursement for administrative and operating costs incurred in maintaining the jail and for electronic home monitoring as an alternative to incarceration. Other sources include grant monies for housing illegal aliens and reimbursement room and board of prisoners and for providing law enforcement services to the Town of La Conner.
Current Expense Fund Resources

SUPERIOR COURT


$135,500

The major revenue sources are State and Federal grants for the Drug Court Program.  Other revenues include grant income from support enforcement efforts and an additional fee for the court facilitator program.

TREASURER


$2,580,200

The Treasurer is responsible for the collection of revenue from Interest on Delinquent Taxes, as well as investment revenue, investment service fees, collection fees, and other miscellaneous revenue.

NOXIOUS WEED CONTROL



$84,632
The county has a grant with the Department of Agriculture for Spartina control.

NON-DEPARTMENTAL

PROPERTY TAX


$14,067,411
Revenues are received based on the assessed value of real and personal property.   The revenue estimate of $14,067,411 included new construction of $441,830 tax revenue ($275.8 million in new assessed value), plus a one percent increase over the 2002 levy generating $137,763 in tax revenue.

SALES TAX                                        

$5,400,000
The County levies a 1% tax on gross sales in the unincorporated area.  In addition, the County is entitled to 15% of a similar tax collected within the cities of Skagit County.
SALES TAX FOR CRIMINAL JUSTICE

$925,000

Beginning in 1994, Skagit County levied the 0.1% sales tax for criminal justice activities.

PRIVATE TIMBER HARVEST TAX

$255,000
This revenue comes from the 4% tax on the value of timber harvested from private lands in Skagit County.

Current Expense Fund Resources
OTHER TAXES


$887,572
The monies generated by these taxes include $697,572 of diverted road tax that is used for traffic enforcement, $90,000 of Franchise Fees and $100,000 of Leasehold Excise Tax. 

LICENSES & PERMITS

$4,000

Revenues are generated from potentially dangerous dog fees.

INTERGOVERNMENTAL REVENUES                             

$2,536,733
These resources are received from other government entities and relate to:  Motor Vehicle Excise Tax, sale of timber on state land, Community Development Block Grants, Liquor Excise tax, Liquor Board profits, P.U.D. tax, and payment in-lieu of taxes, etc.

CHARGES FOR SERVICES                                 

 $1,506,500

$1,500,000 is from Interfund Cost Allocation charges made to other County funds for services provided on behalf of the Current Expense Fund.
 MISCELLANEOUS REVENUE

$72,400

Revenue comes from interest, rental and other miscellaneous revenue sources.

WATER QUALITY PROGRAMS

$87,925

Revenues include proceeds from revolving loans granted by the State of Washington for septic repairs and improvements, plus costs of loan application processing, as well as grant funding for phase II of the Edison waste treatment system improvements.  Additional grant revenues are included for aquatic weed control and water quality projects through the Department of Ecology.

ASSIGNED COUNSEL



$87,500

This revenue represents Assigned Counsel Fees and Attorney Fee recoupments.

Current Expense Fund Resources
MEDIATION SERVICES

$2,500

Fees are collected for providing Mediation Services.

CURRENT EXPENSE FUND 2003 TOTAL                              

 $38,294,711
Current Expense Fund Disbursements

The total 2003 calendar year budget for Skagit County is $113,540,686.  The Current Expense Fund is the largest County Fund and accounts for all general-purpose disbursements.  In 2003, the adopted Current Expense Fund calendar year disbursement budget is $38,702,174 or 34.1% of the annual budget. 

One way to examine major disbursements within the Current Expense Fund Budget is to look at them by functional category.  The Current Expense Fund can be divided into two functional categories as follows:

PUBLIC SAFETY AND JUDICIARY- The Public Safety category represents 51% ($19,811,213) of the Current Expense Fund Budget and is made up of the following departments:

Civil Service Commission

$19,162
Clerk


750,626
Coroner


188,596
District Court


1,356,167
Indigent Defense Services

1,198,977
Youth and Family Services

3,225,959
Prosecuting Attorney

2,526,026
Sheriff


8,816,976
Superior Court


1,170,261
Public Safety Building Maintenance

298,318
Assigned Counsel


190,045
Mediation Services


          70,100

Total


$19,811,213
These appropriations are direct appropriations and include neither allocation of any support service costs (i.e. Personnel or Information Services) nor any overhead allocation (insurance, etc.)

Current Expense Fund Disbursements

OTHER GENERAL GOVERNMENT SERVICES- The remaining Current Expense Fund Departments and transfers account for 48.8% ($18,890,961) of the Current Expense Fund Budget:

Assessor


$ 1,300,412
Auditor


900,030
Board of Equalization

36,010


Boundary Review Board

54,283
Commissioners


388,358
Cooperative Extension

274,578


Administrative Services

4,460,760
Historical Society


175,767
General Maintenance

1,404,596


Hearing Examiner


70,745
Planning & Permit Center

2,450,579
Treasurer


633,484
Noxious Weed Control

93,584


Non-Departmental


1,769,647
Contributions to Other Funds

4,475,724
Records Management

163,107

Water Quality Programs

224,151

Pest Control


          15,146
   Total


$18,890,961
Resources of Other Funds

PUBLIC HEALTH FUND

$2,679,391
The Health Department receives 42% of its funding from state and federal grants, and receives 35% of its funding from the Current Expense Fund for support.  Revenues are also collected through clinics, immunizations, health inspection fees and other sources totaling 23% of the departments funding.   Unrestricted fund balance reserves of $344,746 will be used in addition to the resources above toward operations in 2003.
SPECIAL PATHS FUND

   $142,300
The Special Paths fund is derived from five percent of the motor vehicle fuel tax, which is placed in this fund to develop and update bike trails/paths in the county.

EMERGENCY MANAGEMENT FUND

$487,181
Exclusive of grants, 59.6% ($290,185) comes from the Current Expense Fund, 20% ($97,173) is generated from emergency services to cities, and 5% ($25,895) is generated from emergency services to the County Road Fund.

COUNTY FAIR FUND

$399,432
The Fair receives a share of the Pari Mutual tax revenue, which amounts to $36,500.  The Fair will produce an estimated $183,100 in charges for services, which comes from event admission fees, carnival admission fees, concession fees, vendor fees, entry fees, camping fees, parking fees, and entertainment ticket sales.  The Current Expense Fund will contribute $144,032 (36%), and the remaining $35,800 comes from miscellaneous revenue.
VETERANS RELIEF FUND

 $115,300

The Veterans Relief Fund will receive an estimated $10,000 from the Forest Board Yield.  The remainder comes from taxes, with 86% ($101,600) being allocated from the County's general property tax levy as prescribed by state law.  The property tax levy for 2003 will be held to the statutory minimum of $.01125 per $1,000 of assessed value. 

LAW LIBRARY FUND

 $93,626
The Law Library Fund receives revenues from Superior Court and District Court filing fees.  The Current Expenses Fund transfers $53,126 (57%) to sustain operations.

Resources of Other Funds

RIVER IMPROVEMENT FUND

$1,061,260
The Current Expense Fund will transfer $15,951 and the County Road Fund will transfer $445,309 to this fund for a variety of river related projects.  
CENTENNIAL DOCUMENT PRESERVATION FUND

 $95,400
$45,900 is from the Auditors record preservation entitlement and $48,500 comes from the Auditor's filing & recording fees.  The remaining $1,000 is from investment interest.

ELECTION SERVICES FUND

$473,931
$173,037 (36.5%) is transferred from the Current Expense Fund, and the remainder comes from election services and election candidate filing fees.   
PARKS & RECREATION FUND                             

    $2,463,311
$1,118,552 (45%) is transferred from the Current Expense Fund for parks and recreation activities and $441,279 (18%) is transferred for the Best SELF program that has been moved to the Parks and Recreation Fund beginning in 2003.  Activity fees, program fees, park usage fees, etc. produce $903,510.     

SUBSTANCE ABUSE SERVICES FUND

$881,745
This fund is totally supported by state and federal grants.
HUMAN SERVICES

$1,103,060
Mental Health is primarily funded by state and federal grants.  They also receive money from the Forest Board Yield and an allocation of the county's general property tax levy ($186,900), as required by state law.
COUNTY ROAD FUND

$22,538,862
Intergovernmental revenues make up 36% ($8,132,515) of the County Road Fund's income.  Real and personal property tax, the private harvest timber tax and leasehold excise tax bring in 38.5% ($8,681,000).  The State Forest Board Yield is expected to produce $1,000,000.  The remainder of revenue comes from road maintenance & repair charges, ferry tolls, R.I.D. proceeds, investments, and other miscellaneous revenues.   Unrestricted fund balance reserves of $843,168 will be used in addition to the resources above toward operations in 2003.

Resources of Other Funds

SENIOR SERVICES FUND

$1,206,630
Intergovernmental revenues, including state and federal grants, are expected to produce a total of $533,009 for 2003.  The Current Expense Fund transfers $420,805 (35%) to support senior activities.  The rest of the revenue comes from program fees, facility rentals, and other miscellaneous revenues.
CONVENTION CENTER FUND

   $47,000

The two percent hotel/motel tax is the sole sustaining revenue of this fund, generating $45,000 per year.  Investment revenue of $2,000 brings the total revenue for the Convention Center up to $47,000.  Unrestricted fund balance reserves of $11,500 will be used in addition to the resources above toward operations in 2003.

SALMON RECOVERY FUND

$2,572,163
Intergovernmental revenues from state and federal grants will generate $2,117,795.  Transfers from other funds total $454,368, of which the Current Expense Fund will contribute $440,000.

CONSERVATION FUTURES FUND

$1,068,500
Conservation Futures revenues are generated as a result of the Board of County Commissioners signing an ordinance to levy the Conservation Futures property tax of $0.0625 per $1,000 of assessed valuation.  Property taxes levied will generate $535,053 (51%) of revenue.  $481,000 (46%) will come from state and federal grants with the remainder from other miscellaneous revenues.

MEDIC 1 FUND


$2,419,100

The Medic 1 Fund revenues are generated as a result a voter approved tax levy.  Major funding sources are taxes of $2,139,000 and the Forest Board Yield revenues of $220,000.  The voters approved the EMS levy in November 2000 for an additional six years at $.25 per $1,000 of assessed valuation. 

Resources of Other Funds

CRIME VICTIM SERVICES FUND

 $60,000

The majority of revenue for Crime Victim Services comes from charges for services.   Charges for services include:  crime victims penalty assessments, District Court civil filings, District Courts records service, small claims filings, etc.
COMMUNICATION SYSTEM FUND

$450,000

The sole revenue for this fund is the 50-cent per month charge on each telephone line and 25 cent per month charge on radio lines as approved by the voters in September 1990.  This phone tax revenue will be passed through to the consolidated emergency communications center, SECOM.  

BEST PLACE PROGRAM

$2,740,500
The Best Place Program fund was created in 2000 as a direct result of the county in conjunction with the local school districts being awarded a 21st Century Learning Centers Grant through the federal Department of Education.  Skagit County is the lead agency for providing program services.  The first year of the grant beginning on June 1, 2000 was for $6,812,500, with the second year of the grant generating $6,142,000 in revenue.  Additional revenues of $1,352,000 will be received from program and tuition fees, with an estimated $100,000 coming from the Department of Agriculture.
SUB FLOOD CONTROL ZONE (SFCZ) FUNDS

$85,388
The Flood Control Zone Funds consist of:  Bryson Rd SFCZ, Sedro-Woolley SFCZ, Britt Slough SFCZ, Mt. Vernon South SFCZ, Dunbar SFCZ, Blanchard SFCZ, Hansen Creek SFCZ, and Warner Prairie SFCZ.  The funding for these programs comes from Assessments and Miscellaneous revenue. 

LAKE MANAGEMENT DISTRICT NO. 1


$65,250

2003 is the first year of ten years that an operating assessment will be collected of $54,000.  The Department of Ecology is contributing $11,250 toward this project.  

LAKE MANAGEMENT DISTRICT NO. 2

$14,000

2003 will be the third year of ten years that an operating assessment will be collected. This is the sole revenue source for this fund.

Resources of Other Funds

LAKE MANAGEMENT DISTRICT NO. 3


$28,000

2003 is the second of ten years that an operating assessment will be collected. 

EDISON CLEAN WATER SUBAREA 

$36,718
The only revenue for this fund is generated from operating assessments.

DRUG ENFORCEMENT FUND

 $6,000

Resources for this fund are assessments against persons convicted of drug related crimes, interest revenue and grants.

BOATING SAFETY




$62,000

Boating Safety dollars received from the state and administered by the Sheriff’s Department.

LOW INCOME HOUSING



$220,248

A new recording fee designated to assist the county with low income housing projects is the sole source of revenue for this fund.
INTERLOCAL INVESTIGATION FUND

 $152,500

Total funding comes from investigative assessments, which are received from persons convicted of drug related crimes.

DEBT SERVICE FUND

$899,705

Money is generated from the repayment of loans for septic system improvements, from lease payments received from agencies of the family resource center to pay principal and interest on limited tax general obligation bonds, and from the rural county sales tax to service debt on $800,000 of limited tax general obligation bonds issued in April 2000.
LAND/FACILITIES ACQUISITION FUND

$1,235,000

$404,450 is transferred from the Current Expense Fund, while $830,550 represents grant funding for the Concrete Resource Center.
Resources of Other Funds

CAPITAL IMPROVEMENTS FUND

$660,000

The 1/4% Local Real Estate Excise Tax of $650,000 is placed in this fund for capital improvements.  Interest revenue generates $10,000 per year.
DISTRESSED COUNTY PUBLIC FACILITIES


$1,650,000

The county collects .08 percent of sales tax from the state sales tax portion.  These revenues are collected in this fund.  The specific use of these funds must be capital in nature and should encourage economic development.  

PARKS ACQUISITION FUND

$235,600

This fund was created to account for development and purchase of park property. Softball Association fees generate $17,600 and the county anticipates $78,000 from private contributions.  The rest is from miscellaneous sources. 

SOLID WASTE OPERATING FUND

$7,868,272
The Solid Waste Operating Fund receives 97% ($7,639,000) of its proceeds from charging for services.  It also is provided with $168,772 from a Department of Ecology grant. 
DRAINAGE UTILITY



$1,017,662

$982,662 is generated from property assessments.

EQUIPMENT RENTAL FUND

$4,331,911

Interfund equipment & vehicle rent from the departments of the county generates $2,117,622 of revenue.  The remaining revenue is generated from sales of road materials, equipment repairs, etc.
INSURANCE SERVICES FUND                               

 $6,539,250

Charges in the amount of $2,000,000 are assessed against other county funds provided with risk management services and $4,503,250 is assessed for medical and dental insurance coverage.

TOTAL 2003 RESOURCES – ALL FUNDS

 $106,500,907
FUND:
001 CURRENT EXPENSE

DEPT:
  01 ASSESSOR

PURPOSE/FUNCTION: The primary duty of the Assessor * is to determine the value of all taxable real and personal property in the county for the purpose of distributing tax liabilities in an equitable manner.  The Assessor is required by law to reappraise the value of real property at least once every four years.  The county Treasurer depends upon tax rolls provided by the Assessor for billing property owners.  In addition to maintaining records on all property appraisals, the Assessor also maintains a series of maps showing the location and characteristics of properties in the county.  When a parcel of property is either sold or segregated or a new plat is filed, the transaction is recorded on the records of the Assessor.  This information covers ownerships, descriptions, tax codes, locations and assessed values.  Additional responsibilities of the Assessor include processing and maintaining records regarding tax exemptions, including senior citizens, disabled citizens, open space, forest lands, historical properties, churches, and public properties.

* See RCW 36.21


                Actual
                   
     Budget


     1999
       2000
       2001
      2002
       2003


Staffing:

	Assessor (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Deputy
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Supervisor II
	1.0
	1.0
	1.0
	1.0
	1.0

	Appraisers
	12.0
	12.0
	12.0
	12.0
	12.0

	System Analyst
	.5
	.5
	.5
	.5
	.5

	Office Assistant III
	2.0
	2.0
	2.0
	2.0
	2.0

	Office Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Aide
	1.0
	1.0
	1.0
	1.0
	1.0

	Current Use Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Segregationist
	1.0
	1.0
	1.0
	1.0
	1.0

	Personal Property Auditor
	    1.0
	    1.0
	    1.0
	    1.0
	    1.0

	     Total Staffing:
	22.5
	22.5
	22.5
	22.5
	22.5






 AMENDED
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Salaries and Wages

841,568

$       

 

863,131

$       

 

911,792

$       

 

943,077

$       

 

980,867

$          

 

982,115

$          

 

Personnel Benefits

221,936

         

 

222,305

         

 

233,264

         

 

246,438

         

 

251,440

            

 

251,553

            

 

Supplies

19,867

           

 

28,244

           

 

21,002

           

 

20,444

           

 

23,800

              

 

23,800

              

 

Other Services & Charges

40,640

           

 

24,488

           

 

42,465

           

 

47,015

           

 

35,300

              

 

35,300

              

 

Capital Outlays

4,188

             

 

13,114

           

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

Interfund Payments for Services

14,100

           

 

14,093

           

 

13,393

           

 

15,693

           

 

9,005

                

 

9,005

                

 

1,142,299

$    

 

1,165,375

$    

 

1,221,916

$    

 

1,272,667

$    

 

1,300,412

$       

 

1,301,773

$       

 


GOALS

· To continue with the progress in meeting statutory deadlines.

· To place new construction on the assessment rolls in a timely manner.

· To enhance customer service by providing greater equity in assessments and to enhance efficiency throughout the enterprise of Skagit County through interagency cooperation and sharing of resources.

FUND:
001 CURRENT EXPENSE

DEPT:
  01 ASSESSOR







1999

2000

2001

2002
Performance Indicators:

	Real property parcels revalued in cycle
	16,514
	8,788
	16,185
	15,872

	Total number of taxable real property parcels
	62,401 
	62,633
	62,926
	63,444

	Total number of real property parcels    
	
	
	
	67,863

	Total number taxable improvements on leased land
	
	
	
	3,388

	Total number of personal property accounts
	3,746
	3,397
	3,325
	3,160

	Total number of state utility accounts
	2,136
	2,153
	2,177
	2,195

	Amount of new construction value added
	$184,629,172
	$268,531,728
	$236,751,401
	$248,269,095

	County-wide total assessed value
	$7,043,786,782
	$7,461,316,642
	$7,884,022,993
	$8,600,516,207

	County-wide tax collection expected
	$90,521,817
	$94,968,557
	$99,217,830
	$105,247,083

	T.A.V. distribution expected (except reserve)
	$172,747,622
	$143,246,384
	$140,445,519
	$152,064,454

	Property transactions
	5,963
	5,572
	5,791
	6,200

	Property segregations
	835
	1,130
	1,158
	1,100

	Valuation appeals handled
	313
	205
	424
	320

	New open space agricultural applications
	5
	12
	30
	20

	New designated forest/classified timber applications
	1
	7
	8
	1

	Senior/disabled citizen exemptions handled
	2,902
	3,206
	2,855
	2,881
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FUND:
001 CURRENT EXPENSE

DEPT:
  01 ASSESSOR

Revenue/Expenditure Comment:

For the past three years the Office of Program Research, under the direction of the Washington State Legislature, has prepared a report entitled "Real Property Appraisal Performance" for the House of Representatives Finance Committee.  That report measures appraisal performance and how it affects 1) the level of assessment and 2) equity of assessment.  The report uses eight internationally established and published guidelines as a basis for comparison.  Skagit County has been one of only six counties in Washington to meet or exceed all eight criteria in each of the three years these reports have been produced. From the standpoint of efficiency, the annual budgeted cost per tax parcel is less than the average of all 39 counties in the State of Washington, per the report titled “Comparison of County Assessor Statistics", published by the Washington State Department of Revenue.

The contract for Teamsters personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
001 CURRENT EXPENSE

DEPT:
  02 AUDITOR

PURPOSE/FUNCTION: The Auditor’s Office is responsible for four major functions:

· Accounting. The Accounting Division of the Auditor’s Office produces the County’s annual financial report, maintains and performs the County’s payroll and accounts payable, and maintains the County’s financial system. Similar functions are performed for the county’s numerous Special Taxing Districts.

· Licensing. The Licensing Division of the Auditor’s Office is an agent of the Washington State Department of Licensing, having responsibility for the collection of licensing fees on motor vehicles and vessels.

· Recording. The Recording Division of the Auditor’s Office is responsible for all recording of official public records and maintaining a permanent record of such documents. In addition, the department issues marriage licenses.

· Elections. The Auditor is ex officio supervisor of all Primary, General, and Special elections. The Elections Division plans, coordinates, and implements all elections’ procedures, and maintains all records pertaining to those elections. The Elections Division also maintains all voter registration and related information and transactions.

* See RCW 36.22 and 36.40



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Auditor (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Deputy/System Analyst
	.5
	.8
	.8
	.8
	.8

	Chief Accountant
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Aide
	1.0
	1.0
	1.0
	1.0
	1.0

	Payroll Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Payroll Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Assistant III
	4.5
	5.0
	5.0
	5.0
	5.0

	Staff Assistant II
	2.0
	2.0
	2.0
	2.0
	2.0

	Accounting Tech II
	    4.0
	    4.0
	    4.0
	    4.0
	    4.0

	     Total Staffing:
	16.0
	16.8
	16.8
	16.8
	16.8






  AMENDED
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Salaries and Wages

590,965

$       

 

569,165

$       

 

609,190

$       

 

630,228

$       

 

651,383

$          

 

652,631

$          

 

Personnel Benefits

161,388

         

 

148,396

         

 

158,822

         

 

168,357

         

 

174,297

            

 

174,410

            

 

Supplies

23,648

           

 

23,275

           

 

24,700

           

 

27,139

           

 

24,300

              

 

24,300

              

 

Other Services & Charges

45,463

           

 

52,196

           

 

52,680

           

 

48,256

           

 

50,050

              

 

50,050

              

 

Capital Outlays

3,175

             

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

824,639

$       

 

793,032

$       

 

845,392

$       

 

873,980

$       

 

900,030

$          

 

901,391

$          

 

Revenues:

Licenses and Permits

6,659

$           

 

8,292

$           

 

7,320

$           

 

7,081

$           

 

8,000

$              

 

8,000

$              

 

Charges for Services

1,021,731

      

 

1,051,638

      

 

1,150,325

      

 

1,232,313

      

 

1,264,800

         

 

1,368,800

         

 

Miscellaneous

455

                

 

474

                

 

81

                  

 

400

                

 

160

                   

 

160

                   

 

1,028,845

$    

 

1,060,404

$    

 

1,157,726

$    

 

1,239,794

$    

 

1,272,960

$       

 

1,376,960

$       

 


FUND:
001 CURRENT EXPENSE

DEPT:
  02 AUDITOR







1999

2000

2001

2002
Performance Indicators:

	Accounting
	
	
	
	

	Claims warrants issued
	24,507
	25,020
	25,532
	Information

	Payroll warrants issued
	
	
	
	not available

	     County
	18,679
	20,723
	24,380
	At this time

	     Junior Districts
	1,745
	1,870
	2,008
	

	Payments processed
	
	
	
	

	     Batches entered and audited
	7,093
	6,451
	6,762
	

	     Invoices entered and audited
	67,824
	70,622
	74,000
	

	Licensing
	
	
	
	

	Title transfers
	8,552
	9,635
	8,608
	

	Mail-in renewals
	17,615
	26,028
	25,318
	

	Other non-title
	57,309
	68,984
	64,941
	

	Recording
	
	
	
	

	Recorded documents
	36,473
	29,197
	38,387
	

	Marriage licenses
	873
	1,036
	915
	


GOALS

· To promote uniformity and consistency in financial reporting across departmental lines.

· To work with Personnel to provide the best Payroll and Human Resources services to County employees.

· To provide the best document storage and retrieval system for all users.

Revenue/Expenditure Comment:

The contract for Teamsters personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees.
FUND:
001 CURRENT EXPENSE

DEPT:
  03 BOARD OF EQUALIZATION

PURPOSE/FUNCTION:  The Board of Equalization is mandated by the State and are under the direction and rules of the Washington State Department of Revenue, Property Tax Division.  Both the United States and Washington State Constitutions guarantee citizens due process.  The purpose of the Board of Equalization is to act as a neutral board to review both real and personal property valuations, as appealed by taxpayers, and to make a fair and equitable decision as to value.

GOALS: The goal of equalization is to adjust assessed values so that all property is valued at full market value.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Board of Equalization Clerk
	    .5
	    .5
	    .5
	    .5
	    .5

	     Total Staffing:
	.5
	.5
	.5
	.5
	.5
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Salaries and Wages

31,783

$         

 

36,414

$         

 

21,387

$         

 

19,380

$         

 

32,000

$            

 

Personnel Benefits

5,612

             

 

6,077

             

 

3,245

             

 

1,671

             

 

2,610

                

 

Supplies

480

                

 

330

                

 

273

                

 

687

                

 

500

                   

 

Other Services & Charges

415

                

 

1,265

             

 

450

                

 

451

                

 

900

                   

 

Capital Outlays

1,192

             

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

39,482

$         

 

44,086

$         

 

25,355

$         

 

22,189

$         

 

36,010

$            

 








1999

2000

2001

2002
Performance Indicators:

	Number of petitions filed
	322
	204
	423
	320

	Number of hearing conducted
	  223
	132
	269
	215


FUND:
001 CURRENT EXPENSE
DEPT:
  04 BOUNDARY REVIEW BOARD

PURPOSE/FUNCTION:  The Boundary Review Board is an appointed board that provides independent review of boundary changes for cities, towns and special purpose districts.  It may be called upon to hold hearings to approve deny or modify proposals.  Members have the responsibility to keep informed of proposals and to understand the process, goals and objectives of the Board, and also to make decisions that are consistent with current state statutes and requirements.  Staff answers to the Board and is responsible for assisting parties through the process, assuring that proposals are legally complete and correct, informing affected jurisdictions of proposals and writing hearing decisions and other correspondence.  Staff also conducts business on behalf of the Board and keeps members informed and educated regarding proposals, procedures and changes in statutes.

GOALS
· To achieve orderly and efficient patterns of growth in Skagit County.

· To ensure cost effective use of public services by approving annexations where services are available.

· To ensure provision of new services within urban growth areas in a logical, timely manner.

· To modify illogical or legally questionable proposals.

· To ensure legal and procedural correctness in the processing of boundary changes.

· To uphold pertinent state statutes including Growth Management Act (GMA) and keep abreast of changes in laws. 

· To provide an independent conflict resolution body.

· To provide a line of communication between the county, citizens and annexing jurisdictions. 

· To provide assistance to county and city staff and to citizens who are involved in the process of boundary changes.



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Clerk
	  .1.0
	    .5
	    .8
	    .8
	    .8

	     Total Staffing:
	1.0
	.8
	.8
	.8
	.8
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Supplies
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Other Services & Charges

4,731

             

 

5,223

             

 

5,559

             

 

7,026

             

 

6,000

                

 

41,749

$         

 

43,778

$         

 

45,421

$         

 

52,696

$         

 

54,283

$            

 


FUND:
001 CURRENT EXPENSE

DEPT:
  05 CIVIL SERVICE COMMISSION

PURPOSE/FUNCTION:  The Civil Service Commission and Chief Examiner have the responsibility to substantially comply with state laws requiring testing for employment and promotion within the Sheriff’s office. 
GOALS

· To update all eligibility lists annually.

· To review and update job descriptions.

· To adopt validated testing procedures.

· To review and update recruitment procedures.

· To raise standards and improve efficiency of the Sheriff Department and of general law enforcement



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
[image: image22.wmf]Expenditures:

Salaries and Wages

11,835

$         

 

15,671

$         

 

16,022

$         

 

21,626

$         

 

15,836

$            

 

Personnel Benefits

952

                

 

1,262

             

 

1,296

             

 

1,773

             

 

1,276

                

 

Supplies

123

                

 

155

                

 

56

                  

 

1,223

             

 

1,650

                

 

Other Services & Charges

218

                

 

1,898

             

 

807

                

 

316

                

 

400

                   

 

Capital Outlays

-

                 

 

-

                 

 

-

                 

 

54

                  

 

-

                   

 

13,128

$         

 

18,986

$         

 

18,181

$         

 

24,992

$         

 

19,162

$            

 

Revenues:

Charges for Services

180

$              

 

3,880

$           

 

3,360

$           

 

2,480

$           

 

3,500

$              

 

180

$              

 

3,880

$           

 

3,360

$           

 

2,480

$           

 

3,500

$              

 








1999

2000

2001

2002
Performance Indicators:

	Number of applicants tested
	16
	16
	14
	14


FUND:
001 CURRENT EXPENSE

DEPT
  06 CLERK OF COURTS

PURPOSE/FUNCTION:  The Superior Court Clerk is charged with specific and special duties assigned by statute and court rules *.  In some instances, these duties are quasi-judicial; i.e. issuing writs, subpoenas and warrants.  The Clerk is the administrative and financial officer of the Superior Court.  All court records are maintained and preserved by the Clerk’s Office, including civil, domestic, criminal, domestic violence, juvenile dependency, juvenile offender, adoption, guardianship, probate and mental cases.  The Clerk is responsible for the collection of statutory fees for litigation, court fines and costs; receiving and disbursing monies for restitution and investing; and disbursing trust monies as directed by order of the court.  A deputy clerk is present at all court hearings, prepares minutes of the proceedings, administers oaths and is the custodian of the exhibits.
* See Chapter 36.23 RCW

GOALS
· To implement the Clerk’s Office imaging system for integration with Superior Court, Prosecuting Attorney, Public Defender and Sheriff’s Office.

· To provide training to those departments requiring access to imaged documents.

· To streamline the archiving process through the imaging system, resulting in substantially improving the security of the public record.

· To continue to provide excellent customer service.

· To provide increased access to the public record through imaging.

· To implement a collections system for restitution benefiting victims of crime.

· To implement a collections system for court costs increasing County revenue.

· To coordinate with other County departments to facilitate more efficient delivery of court services.


                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Clerk (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Deputy
	1.0
	1.0
	1.0
	1.0
	1.0

	Court Services Lead Clerk
	
	
	3.0
	3.0
	3.0

	Court Services Assistant II
	
	
	
	1.0
	1.0

	Court Services Assistant III
	   14.0
	   14.2
	   12.0
	    9.0
	    9.0

	     Total Staffing:
	16.0
	16.2
	17.0
	17.0
	17.0






 AMENDED

[image: image23.wmf]Expenditures:

Salaries and Wages

468,911

$       

 

465,751

$       

 

499,691

$       

 

512,782

$       

 

546,501

$          

 

592,991

$          

 

Personnel Benefits

131,504

         

 

131,898

         

 

136,156

         

 

149,886

         

 

165,200

            

 

169,371

            

 

Supplies

14,240

           

 

14,857

           

 

14,456

           

 

13,164

           

 

16,500

              

 

16,500

              

 

Other Services & Charges

14,599

           

 

26,209

           

 

16,051

           

 

17,833

           

 

22,425

              

 

22,425

              

 

Capital Outlays

7,207

             

 

11,189

           

 

3,889

             

 

2,056

             

 

-

                   

 

-

                   

 

636,461

$       

 

649,904

$       

 

670,243

$       

 

695,721

$       

 

750,626

$          

 

801,287

$          

 

Revenues:

Intergovernmental Revenues 

67,629

$         

 

92,137

$         

 

121,902

$       

 

53,682

$         

 

92,000

$            

 

Charges for Services

161,732

         

 

172,896

         

 

184,121

         

 

173,210

         

 

188,550

            

 

Fines and Forfeits

69,639

           

 

69,569

           

 

87,337

           

 

100,236

         

 

73,000

              

 

Miscellaneous

11,475

           

 

8,377

             

 

10,998

           

 

6,328

             

 

11,100

              

 

310,475

$       

 

342,979

$       

 

404,358

$       

 

333,456

$       

 

364,650

$          

 


FUND:
001 CURRENT EXPENSE

DEPT
  06 CLERK OF COURTS







1999

2000

2001

2002
Performance Indicators:

	New Superior Court case filings
	7,032
	7,127
	6,881
	7,722

	Writs issued
	326
	341
	367
	428

	Ex Parte orders processed
	778
	714
	750
	1,728

	All accounting receipting transactions
	14,073
	13,819
	15,090
	14,979

	Courtroom trials
	159
	184
	450
	451

	Courtroom hearings
	15,496
	15,821
	14,491
	17,396

	Truancy cases processed
	427
	413
	550
	517

	Mental cases filed
	
	540
	533
	539


Revenue/Expenditure Comment:

The contract for Teamster personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
001 GENERAL FUND

DEPT:
  07 COMMISSIONERS

PURPOSE/FUNCTION:  Skagit County Board of Commissioners serve as the county's legislative body and as chief policy makers for many important county operations and functions.  The Commissioners are responsible for the adoption of a balanced budget for each calendar year, for adopting, amending and repealing ordinances and laws of the county, such as those governing traffic, zoning, and general health, safety and welfare of the public.  The Commissioners are responsible for the operation of budget and administration of programs under the control of appointed department heads.  Public Works, Human Services, Records Management, Public Health, Juvenile Probation, Planning and Permitting, Parks and Recreation, Public Defender, Indigent Defense, Administrative Services, Senior Services all fall under the supervision of the Board of County Commissioners.



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Commissioners (elected)
	3.0
	3.0
	3.0
	3.0
	3.0

	Court Services Assistant III
	    1.0
	    1.0
	    1.0
	    1.0
	     1.0

	     Total Staffing:
	4.0
	4.0
	4.0
	4.0
	4.0






 AMENDED

[image: image24.wmf]Expenditures:

Salaries and Wages

230,894

$       

 

238,026

$       

 

247,416

$       

 

282,889

$       

 

284,212

$          

 

288,712

$          

 

Personnel Benefits

50,914

           

 

47,430

           

 

51,457

           

 

55,524

           

 

56,246

              

 

56,651

              

 

Supplies

3,271

             

 

2,554

             

 

3,767

             

 

4,322

             

 

4,000

                

 

4,000

                

 

Other Services & Charges

25,928

           

 

24,407

           

 

45,934

           

 

36,502

           

 

43,900

              

 

43,900

              

 

Capital Outlays

751

                

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

311,758

$       

 

312,417

$       

 

348,574

$       

 

379,237

$       

 

388,358

$          

 

393,263

$          

 


Performance Indicators:  The Commissioners meet in regular weekly sessions (except on the fifth Monday of a month) to conduct business.  In addition to the weekly public meetings, they held public hearings for budget appropriations and extensions; approval of Roll, Rates & Charges for Lake Management District No. 3 – Lakes Erie and Campbell; six-year Transportation Improvement Program 2003-2008; adopted and Ordinance on Open Space Corridors & Greenbelts within and between UGAs; re-established Lake Management District No. 1 – Big Lake; approved the La Conner-Whitney/Chilberg Road Intersection Project; approved commissioner district boundary changes based on 2000 Census population figures; approval of the Similk Beach Limited Area of More Intensive Development (LAMIRD); adoption of 2002 Framework Agreement regarding coordinated planning, urban services and countywide planning policies; adoption of city and town development regulation updates within UGAs; increased Excise Tax on radio access lines for E911 from .025 to .050 per month; approval of fee schedules for the Health Department, Mediation Services, Howard Miller Steelhead Park and Clear Lake Beach; approval of the Town of Concrete’s Central Business District Water Improvements Project; formation of the EMS Commission; resolved several labor contracts.

Activities in 2002

52 Public Hearings

 65 Work Sessions

14 Closed-Record Appeals

13 Proclamations
 
26 Public Disclosure Requests
463 Contracts

13 Ordinances


457 Resolutions

FUND:
001 GENERAL FUND

DEPT:
  07 COMMISSIONERS

The Commissioners appoint members to many different advisory boards.  The Commissioners serve on the following Boards/Committees:  Community Action; Emergency Management Council, Public Transportation Area Board (PTBA); Regional Transportation Area Board (RTPO); and the Skagit Council of Governments (SCOG) and MPO.

Commissioner Anderson serves on the following Boards/Committees: Dependency & Termination Equal Justice Committee; the Law & Justice Council; Leoff I Disability Board; National Association of Counties (NACo) Public Lands Steering Committee; North Sound Regional Support Network (NSRSN); and Northwest Regional Council.

Commissioner Munks serves on the following Boards/Committees: Community Action Agency Finance Committee; National Association of Counties (NACo) Environment, Energy and Land Use Steering Committee; Washington State Association of Counties (WSAC) Legislative Steering Committee; Northwest Air Pollution Authority; Northwest Regional Council; and Skagit Council of Governments (SCOG) Revolving Loan Fund Committee.

Commissioner Dahlstedt serves on the following Boards/Committees: Canvassing Board; Economic Development Committee (Public Facility Economic Development Projects); Finance Committee; Fish & Flood Committee; National Association of Counties (NACo) Ag and Rural Affairs Steering Committee; Real Estate Excise Tax (REET) Committee; Samish Study Committee; and the Watershed Council.

FUND:
01 GENERAL FUND

DEPT:
 08 COOPERATIVE EXTENSION

PURPOSE/FUNCTION:  The mission of Washington State University Cooperative Extension is to provide all people of Skagit County with knowledge and practical skills to improve their quality of life. 

Its purpose is to assist the people of Skagit County to make informed decisions through research and experience-based programs, to optimize agriculture and natural resource management, to improve capabilities of individuals and families, to aid communities in developing and adapting to changing conditions, and to provide positive developmental and leadership opportunities for youth.

GOALS

· To strengthen agriculture production, marketing, processing, distribution practices, and new technologies.

· To help individuals and families to better manage their resources, and foster human growth and development.

· To assist community decision-makers and their constituents to identify and resolve critical community needs/issues through informal education, strategic planning, conflict resolution and leadership development.

· To enable and inspire youth to acquire life skills and to form positive, responsible attitudes so they will develop into productive, involved citizens of their respective communities. The overarching goal is to invest in human capital early in the youth’s life to deter possible negative outcomes later in life.

· To promote sound stewardship of our renewable resources through practical informal education.

· To promote environmentally safe and sustainable practices.

· To provide leadership and education to communities to help resolve conflicts over use of natural resources.

· To partner with other county departments and community agencies, agricultural commodity groups and private entities where appropriate, to deliver these informal educational programs, while avoiding duplication of effort and to be of mutual benefit.



                Actual
                    
     Budget

     1999
      2000
      2001
      2002
       2003


Staffing:

	Office Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Assistant III
	1.0
	1.0
	1.0
	.7
	.7

	Office Aide
	.8
	.8
	1.0
	1.0
	1.0

	Program Coordinator
	    1.0
	    1.0
	    1.0
	    1.0
	     1.0

	     Total Staffing:
	3.8
	3.8
	4.0
	3.7
	3.7






 AMENDED

[image: image25.wmf]Expenditures:

Salaries and Wages

128,174

$       

 

124,709

$       

 

135,176

$       

 

156,770

$       

 

144,164

$          

 

144,164

$          

 

Personnel Benefits

32,797

           

 

30,071

           

 

34,023

           

 

36,502

           

 

36,077

              

 

36,077

              

 

Supplies

2,593

             

 

10,161

           

 

4,169

             

 

4,164

             

 

4,500

                

 

4,500

                

 

Other Services & Charges

64,673

           

 

65,219

           

 

70,235

           

 

100,106

         

 

89,837

              

 

93,115

              

 

Capital Outlays

1,622

             

 

1,180

             

 

698

                

 

321

                

 

-

                   

 

-

                   

 

229,859

$       

 

231,340

$       

 

244,301

$       

 

297,863

$       

 

274,578

$          

 

277,856

$          

 

Revenues:

Charges for Services

-

$               

 

-

$               

 

-

$               

 

4,761

$           

 

3,490

$              

 

3,490

$              

 

Miscellaneous

1,000

             

 

3,000

             

 

1,500

             

 

28,337

           

 

17,500

              

 

20,778

              

 

1,000

$           

 

3,000

$           

 

1,500

$           

 

33,098

$         

 

20,990

$            

 

24,268

$            

 


FUND:
01 GENERAL FUND

DEPT:
 08 COOPERATIVE EXTENSION







1999

2000

2001

2002
Performance Indicators:

	Educational program contacts
	20,787
	25,971
	27,113
	27,775

	Traditional program contacts
	20,700
	43,600
	39,787
	42,330

	Total number of volunteers
	257
	273
	371
	395

	Volunteer program contacts
	25,981
	28,232
	21,889
	25,640

	4-H Youth participation
	553
	601
	581
	630


Revenue/Expenditure Comment:  The Cooperative Extension office is funded by state, federal and county contributions administered through an Interlocal agreement between Washington State University and Skagit County.  Washington State University contributes significantly to agent (faculty) and program assistant salaries, benefits, travel, training, satellite communications, specialist and administrative support, educational materials, and other support.  It is important to point out that in addition to the county employee force, There are also 5.5 FTE WSU employees housed in the office. 

Some programs are also funded by outside grants and administered through the office with approval by the Skagit County Board of Commissioners.  For Fiscal Year 2003, the department will be reorganizing its Youth 4-H Program. There will be a .75 FTE agent (faculty) position which will provide overall leadership and direction, a .75 FTE county program assistant/coordinator position, and a 1.0 FTE county program aide position. 

The Department Head as county office Chair provides overall educational program leadership for all programs, and is responsible for the county budget, personnel, and office spaces. Currently there is no office supervisor/manager position. Plans are to redefine and refill this position as the year progresses. 

FUND:
001 GENERAL FUND

DEPT:
  09 CORONER

PURPOSE/FUNCTION: The duties of the Coroner include jurisdiction of bodies of all deceased persons who come to their death suddenly when in apparent good health or where the circumstances of death indicate death was caused by unnatural or unlawful means.  *

* See Chapter 36.24 RCW and 68.50 RCW

GOALS

· Assist and serve the public in a professional, prompt and efficient manner.

· Develop proficiency within the department through training and education to better serve the public.

· Provide safe and effective working conditions for department personnel.

· Provide compassion, courtesy and honest information to family members and with sensitivity for cultural differences, make appropriate efforts in assisting with their grief, medical, and legal questions.

· Coordinate investigative efforts with law enforcement, the medical community and other agencies in a professional and courteous manner

· Continue to work toward a county morgue facility to increase efficiencies



                Actual
                  
     Budget

     1999
      2000
      2001
      2002
       2003


Staffing:

	Coroner (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Deputy Coroners
	    .5
	    .5
	    .5
	    .5
	    .5

	     Total Staffing:
	1.5
	1.5
	1.5
	1.5
	1.5






 AMENDED

[image: image26.wmf]Expenditures:

Salaries and Wages

55,793

$         

 

57,035

$         

 

59,031

$         

 

70,524

$         

 

72,834

$            

 

73,914

$            

 

Personnel Benefits

13,197

           

 

12,231

           

 

16,117

           

 

18,011

           

 

19,696

              

 

36,879

              

 

Supplies

983

                

 

1,436

             

 

1,534

             

 

1,527

             

 

4,600

                

 

4,600

                

 

Other Services & Charges

80,466

           

 

69,730

           

 

81,191

           

 

95,779

           

 

87,550

              

 

87,550

              

 

Capital Outlays

468

                

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

Interfund Payments for Services

6,888

             

 

6,387

             

 

7,737

             

 

6,462

             

 

3,916

                

 

3,916

                

 

157,795

$       

 

146,819

$       

 

165,610

$       

 

192,303

$       

 

188,596

$          

 

206,859

$          

 

Revenues:

Intergovernmental Revenues 

40,009

$         

 

19,988

$         

 

22,023

$         

 

12,715

$         

 

28,800

$            

 

40,009

$         

 

19,988

$         

 

22,023

$         

 

12,715

$         

 

28,800

$            

 








1999

2000

2001

2002
Performance Indicators:

	Death Investigations
	162
	148
	174
	158

	“NJA” Cases
	195
	251
	251
	324

	Autopsies
	76
	63
	69
	71


FUND:
001 GENERAL FUND

DEPT:
  09 CORONER

Types of Deaths Investigated:
1994
1995
1996
1997
1998
1999
2000
2001
2002
	Natural
	 132
	 146
	 140
	 129
	 125
	 110
	 101
	 115
	   87

	Accident (non-traffic)
	   11
	   15
	   16
	  14
	   27
	   17
	   12
	   13
	   24

	Homicide
	     3
	     3
	     1
	    1
	     2
	     2
	     4
	     4
	     5

	Traffic collisions*
	   15
	   20
	   17
	  20
	   14
	   20
	   12
	   21
	   14

	Suicide
	   14
	   19
	   22
	  13
	   18
	   11
	   18
	   18
	   28

	Undetermined
	
	     1
	    2
	     1
	     2
	     1
	     3
	
	


* Traffic fatalities not included when persons transported out of county (i.e., to Harborview in Seattle) and subsequently die in that county. 

Revenue/Expenditure Comment:  The Coroners office is a department of and within the General Fund.  The State of Washington provides a 40% reimbursement of autopsy fees.  For 2003, the department is working with the county to obtain a new facility.

FUND: 
001 GENERAL FUND

DEPT:
 10 ADMINISTRATIVE SERVICES

DIVISION 
01:
ADMINISTRATION, BUDGET AND FINANCE

PURPOSE/FUNCTION:  The Board of County Commissioners, pursuant to RCW 36.32.340, may “…take such action as is necessary to effect coordination of their administrative programs.”  The Office of County Administrator was established to oversee the director of human resource management and serves as an aide to the Skagit County Board of Commissioners.  The County Administrator is also responsible for oversight of the day-to-day management responsibilities in the board directed departments. 
The Budget/Finance Director manages budget and financial management matters for Skagit County

GOALS
· Provide the Board of County Commissioners with complete and timely budget and financial information, including revenue forecasting and cash flow.

· Provide all offices and departments with timely and reliable budgetary and financial information and assistance.

· Provide the Commissioners, as well as offices and departments, with project implementation assistance.

· Provide all offices, departments and employees with timely and reliable personnel information and assistance. 

DIVISION 02:
INFORMATION SERVICES

PURPOSE/FUNCTION: Information Services provides computer support for all County offices and some external agencies.  Typical functions include system administration, system management, software design, requirements analysis, system integration, project management, contractor management, system troubleshooting, inventory management, web site development, electronic commerce development and procurement.

GOALS:  The primary goal for the year 2003 will be to continue to develop Skagit County’s digital government site.  Currently, “Access Skagit County” provides one-way data to its user community.  In 2003, we will be expanding the capabilities of the site to perform lookup and provide transactional features, such as electronic commerce.  Secondary goals are to complete the Clerk’s imaging project, procure a case management system for the Adult Probation Department, complete required upgrades for the county financial and medical manager systems, enhance our network performance and reliability, upgrade the computer center with some additional required environmental controls, implement a remote access capability, and enhance our Geographic Information systems.







1999

2000

2001

2002
Performance Indicators:

	Service requests processed
	2,570
	1,600
	2,022
	2,127

	Departments supported on the network
	36
	37
	37
	37

	Outside agencies supported on the network
	6
	7
	7
	7

	Average monthly public access visitors
	
	11,000
	15,840
	32,561

	File and application servers operated
	42
	42
	55
	61


FUND: 
001 GENERAL FUND

DEPT:
 10 ADMINISTRATIVE SERVICES

DIVISION 03:
UPRIVER SATELLITE

PURPOSE/FUNCTION: Provide basic county administrative services for Upper Skagit Valley residents, such as water sampling administration, food handler permit testing, property tax receipting, assessor and treasurer data, planning and permitting information, county job information and reference material on all other county divisions.  Maintain office space and provide reception for commissioners, Health Department staff, and representatives of other County divisions. Provide liaison with other agencies operating in eastern Skagit County. Prepare and distribute publicity for County functions in the Upriver area.
GOALS
· To expand service offerings for East County residents.

DIVISION 04:
GEOGRAPHIC INFORMATION SERVICES
PURPOSE/FUNCTION:  The Geographic Information Services department seeks to efficiently, and accurately compile county data into a centralized computer system that provides quick information access and analytical processing capabilities.  Geographic Information Services operates under the direction of Administrative Services and in accordance with the state and federal guidelines.  The primary functions are technical direction and support, construction and maintenance of county geographic data, and address management.

GOALS:

· Keep current on geographic Information updates from outside agencies

· Assist county departments by providing GIS support services for various projects.

· Provide automation tools and services to county departments to enhance productivity

· Prepare data in conformance with county, state and federal standards

· Provide support to 911 for the administration and maintenance of the Geobase public safety system

· Reduce maintenance and improve data accuracy.

· Improve services to the Public through standardization, data integrity, and information access.

· Design and aid in the preparation of a uniform WEB enabled address database.







1999

2000

2001

2002
Performance Indicators:

	Office administration hours
	1,951
	1,861
	2,537
	3,084

	Data maintenance hours
	4,785
	5,867
	4,875
	3,017

	Addressing hours
	3,823
	1,948
	1,640
	1,910

	Public Works project support
	366
	662
	892
	647

	Planning project support
	765
	1,785
	1,238
	1,467

	Other department support
	2,336
	1,995
	68
	194

	Software development hours
	1,221
	1,517
	1,021
	1,566

	Geobase support hours
	697
	1,040
	2,694
	2,036

	Salmon restoration project
	
	
	   666
	1,343

	Address sign inventory
	
	
	466
	429


FUND: 
001 GENERAL FUND

DEPT:
 10 ADMINISTRATIVE SERVICES

DIVISION 05:
HUMAN RESOURCES
PURPOSE/FUNCTION:  To ensure the best qualified personnel are recruited and employed to staff Skagit County.  Continue to strengthen administrative rules and regulations and develop harmonious relationships among all employee groups.   Monitor all employee benefits as well as classification and or salary studies in order maintain the integrity of the County..

GOALS

· Complete negotiations with the Sheriff Guild and AFSCME Prosecuting Attorney and Public Defender bargaining units.
· Begin negotiations with the Inland Boatman’s Association
· Ensure the compensation duty is completed and monitored.  
· Continue to work on enhancement of employee benefits.
· Update the Skagit County Human Resource Policies and Procedures Manual


                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

Division 1: Administrative and Financial Services

	County Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Budget and Finance Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Financial System Admin.
	1.0
	1.0
	1.0
	1.0
	1.0

	Budget Analyst
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	6.0
	6.0
	6.0
	6.0
	6.0


Division 2: Information Services

	Information Services Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	System Administrator II
	1.0
	1.0
	1.0
	1.0
	1.0

	Support Manager II
	1.0
	1.0
	1.0
	1.0
	1.0

	Senior System Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	System Analyst II
	1.0
	1.0
	1.0
	1.0
	1.0

	System Analyst III
	1.5
	1.5
	1.5
	2.0
	2.0

	Support Technician
	.5
	.5
	.5
	.5
	.5

	Software Engineer II
	1.0
	1.0
	
	
	

	Application Specialist II
	1.0
	1.0
	1.0
	1.0
	1.0

	Senior Systems Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Web Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Force System Administrator
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	13.0
	13.0
	12.0
	12.5
	12.5


Division 3: Upriver Services

	Force System Administrator
	     .8
	     .8
	     .8
	     .8
	     .8

	     Total Division:
	.8
	.8
	.8
	.8
	.8


FUND: 
001 GENERAL FUND

DEPT:
 10 ADMINISTRATIVE SERVICES



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Division 4: Geographic Information Systems

	Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Software Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	Addressing Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Analyst II
	2.0
	2.0
	2.0
	2.0
	2.0

	Analyst I
	
	
	1.0
	1.0
	1.0

	Environmental Analyst`
	
	
	1.0
	1.0
	1.0

	Specialist II
	1.0
	1.0
	1.0
	1.0
	1.0

	Specialist I
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	7.0
	7.0
	9.0
	9.0
	9.0


Division 5: Human Resources

	Personnel Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Personnel Assistant
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Division:
	3.0
	3.0
	3.0
	3.0
	3.0






  AMENDED

[image: image27.wmf]Expenditures:

Salaries and Wages

1,317,379

$    

 

1,436,319

$    

 

1,570,704

$    

 

1,478,131

$    

 

1,745,196

$       

 

1,819,161

$       

 

Personnel Benefits

299,017

         

 

314,737

         

 

333,624

         

 

321,996

         

 

389,870

            

 

405,298

            

 

Supplies

150,605

         

 

198,085

         

 

436,166

         

 

928,565

         

 

631,500

            

 

666,429

            

 

Other Services & Charges

620,341

         

 

727,055

         

 

923,737

         

 

844,381

         

 

1,262,761

         

 

1,276,261

         

 

Capital Outlays

601,035

         

 

554,177

         

 

405,498

         

 

246,578

         

 

427,427

            

 

427,427

            

 

Interfund Payments for Services

-

                 

 

4,937

             

 

3,348

             

 

3,523

             

 

4,006

                

 

4,006

                

 

2,988,377

$    

 

3,235,310

$    

 

3,673,077

$    

 

3,823,174

$    

 

4,460,760

$       

 

4,598,582

$       

 

Revenues:

Charges for Services

130,650

$       

 

172,614

$       

 

172,039

$       

 

227,657

$       

 

197,697

$          

 

Miscellaneous

2,308

             

 

1,089

             

 

1,036

             

 

2,381

             

 

-

                   

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

275,103

         

 

-

                   

 

132,958

$       

 

173,703

$       

 

173,075

$       

 

505,141

$       

 

197,697

$          

 


FUND:
001 GENERAL FUND

DEPT:
  11 DISTRICT COURT

PURPOSE/FUNCTION: District Court provides court services under State and County law, including hearing for civil claims to $50,000, domestic violence, traffic infractions, alcohol commitments, criminal misdemeanor and gross misdemeanors, vehicle impounds, name changes, small claims, anti-harassment, dangerous and potentially dangerous dogs, personal property forfeiture for certain crimes, felony committing magistrate and felony 72-hr. investigative holds, search warrants and arrest warrants, weekend probable cause determinations (felony and misdemeanor).  Also provide judicial services under city ordinance for Anacortes, Burlington, Concrete and Mount Vernon.

District Court Probation is a division of District Court.  The purpose of District Court Probation is to provide probation services to the District and Municipal Courts of Skagit County; supply information to judges so they can set and modify conditions of sentence; monitor all deferred prosecution cases; monitor various conditions of sentences; provide quality control on cases wherein defendants seek evaluations to qualify for deferred prosecution; determine and collect restitution for victims; provide supervision for high risk probationers by holding them to special requirements and monitor high risk pretrial supervision cases referred by the Court.

GOALS
· To deliver efficient, accurate and complete judicial and probation services in the areas listed above in accordance with applicable statues and court rules.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	District Court Judges (elected)
	2.0
	2.0
	2.0
	2.0
	2.0

	Court Commissioner
	1.0
	1.0
	1.0
	1.0
	1.0

	Court Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Lead Court Services Assistant
	1.0
	1.0
	1.0
	1.0
	1.0

	Court Services Assistant III
	12.0
	12.0
	12.0
	13.0
	13.0

	Probation Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Probation Officer
	2.0
	2.0
	2.0
	3.0
	3.0

	Office Assistant II
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Staffing:
	21.0
	21.0
	21.0
	23.0
	23.0






  AMENDED

[image: image28.wmf]Expenditures:

Salaries and Wages

794,304

$       

 

845,898

$       

 

885,416

$       

 

928,829

$       

 

997,068

$          

 

Personnel Benefits

207,689

         

 

197,898

         

 

200,894

         

 

223,666

         

 

239,099

            

 

Supplies

16,211

           

 

17,756

           

 

16,582

           

 

18,688

           

 

24,300

              

 

Other Services & Charges

85,776

           

 

70,659

           

 

74,160

           

 

68,343

           

 

86,950

              

 

Capital Outlays

13,590

           

 

1,730

             

 

2,778

             

 

1,745

             

 

8,750

                

 

1,117,570

$    

 

1,133,941

$    

 

1,179,830

$    

 

1,241,271

$    

 

1,356,167

$       

 

Revenues:

Intergovernmental Revenues 

118,232

$       

 

132,860

$       

 

137,252

$       

 

131,793

$       

 

174,066

$          

 

174,066

$          

 

Charges for Services

242,036

         

 

233,332

         

 

218,086

         

 

257,443

         

 

247,500

            

 

282,500

            

 

Fines and Forfeits

1,044,928

      

 

1,049,905

      

 

1,018,688

      

 

1,251,208

      

 

1,137,600

         

 

1,412,600

         

 

Miscellaneous

30,419

           

 

37,728

           

 

37,381

           

 

33,866

           

 

42,700

              

 

42,700

              

 

Non Revenues

46,843

           

 

44,437

           

 

29,370

           

 

-

                 

 

90,250

              

 

90,250

              

 

1,482,458

$    

 

1,498,262

$    

 

1,440,777

$    

 

1,674,310

$    

 

1,692,116

$       

 

2,002,116

$       

 


FUND:   001 GENERAL FUND

DEPT:
  11 DISTRICT COURT







1999

2000

2001

2002
Performance Indicators:

Filings:

	Anti-harassment protection orders
	     146
	      170
	     149
	     171

	60-day alcohol commitment
	       50
	       45
	       22
	       33

	90-day alcohol commitment
	     126
	     124
	     117
	     117

	Civil cases
	  1,888
	  1,969
	  1,722
	  1,951

	Small claims filings
	     423
	     444
	     453
	     455

	Name changes
	     102
	     109
	     112
	     116

	Dangerous dog requests
	       10
	       27
	       27
	       14

	Impound hearing request
	       25
	       36
	       16
	       56

	Infractions (includes parking)
	11,671
	11,323
	10,826
	14,775

	Driving under the influence
	     633
	     599
	     620
	  1,061

	Criminal traffic violations
	  1,402
	  1,281
	  1,262
	  1,602

	Criminal non-traffic violations
	  1,191
	  1,322
	  1,332
	  1,049

	Felony investigations & search warrants
	     565
	     553
	     535
	     566

	Search warrants
	     170
	     167
	     182
	     199


Hearings Held:

	Driving under the influence
	  5,071
	  4,871
	  4,897
	  5,687

	Criminal traffic
	  4,770
	  4,680
	  4,315
	  5,333

	Criminal non-traffic
	  5,347
	  5,723
	  6,622
	  6,513

	Mitigation/contested infraction
	  2,085
	  2,109
	  2,119
	  2,391

	Jail arraignments
	  3,775
	  3,949
	  3,575
	  3,824

	Jury trials
	       16
	       24
	       28
	       26

	Superior Court rightings
	     197
	     680
	     822
	     997


Revenue/Expenditure Comment:  Revenue for 2003 is expected to continue to increase.  The increase is directly related to an approximately 35% increase in criminal and infraction filings caused by a change in procedures for the State Patrol and continued emphasis from the Sheriff office and other agencies.  The State Patrol plans a border to border emphasis on a continuing basis for this year and next to slow down the traffic.

In addition, collection of Probation Division fees has increased due to an increase in referrals to the department from the District and Municipal courts of the county, and an increase in the “unit cost” of pretrial supervision cases to the Municipal Courts.

The increase in expenditures in 2003 is due largely in part to dramatic increases in the cost of medical benefits, cost-of-living and step increases, as well as an increase in judicial salaries as adopted by the State Salary Commission.

The contract for Teamsters personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
001 GENERAL FUND

DEPT:
  12 HISTORICAL SOCIETY

PURPOSE/FUNCTION:  The Skagit County Historical Museum actively engages the public in the understanding and enjoyment of the county’s unique cultural history.  The purpose of the museum is to collect and preserve objects and information related to Skagit County history. The Historical Society documents history for purposes of public education and interprets our history through effective educational exhibits, programs, publications, and services.  The museum is operated jointly between the Skagit County Historical Society and Skagit County government.  The county provides funding for 1 full-time and 5.5 part-time staff, and the society is responsible for funding all other aspects of the museum, including general operating expenses.

GOALS:  To be the source for Skagit County history. Offer superior educational opportunities for all ages. Provide proper care for our 180,000 piece collection of artifacts, photographs and documents.



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	 Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Librarian
	.5
	.5
	.5
	.5
	.5

	Registrar/Curator
	.5
	.5
	.5
	.5
	.5

	Staff Assistant
	.5
	.5
	.5
	.5
	.5

	Curator of Education
	.5
	.5
	.5
	.5
	.5

	Maintenance/Security Worker
	.5
	.5
	.5
	.5
	.5

	Public Relations Coordinator
	    .5 
	    .5 
	    .5 
	    .5 
	    .5     

	     Total Staffing:
	4.0
	4.0
	4.0
	4.0
	4.0


(This staffing number does not include the on-call position of Visitor Services Assistant)

[image: image29.wmf]Expenditures:

Salaries and Wages

138,852

$       

 

138,307

$       

 

140,445

$       

 

138,596

$       

 

139,990

$          

 

Personnel Benefits

37,140

           

 

33,373

           

 

32,623

           

 

31,632

           

 

34,574

              

 

Supplies

2,446

             

 

-

                 

 

5,000

             

 

-

                 

 

-

                   

 

Other Services & Charges

10,003

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

500

                

 

1,248

             

 

1,148

             

 

1,298

             

 

1,203

                

 

188,941

$       

 

172,928

$       

 

179,216

$       

 

171,526

$       

 

175,767

$          

 

Revenues:

Miscellaneous

25,612

$         

 

14,105

$         

 

15,400

$         

 

15,400

$         

 

15,196

$            

 

25,612

$         

 

14,105

$         

 

15,400

$         

 

15,400

$         

 

15,196

$            

 








1999

2000

2001

2002
Performance Indicators:

	Museum Visitors
	6,454
	4,386
	6,764
	5,095

	School Tours & Programs
	523
	674
	611
	898

	Public Research Inquiries 
	296
	265
	278
	297

	Artifacts acquired 
	1,585
	1,043
	2,680
	1,223

	Artifacts on loan
	12
	31
	255
	583


FUND:
001 GENERAL FUND

DEPT:
  12 HISTORICAL SOCIETY

[image: image30.emf]Skagit County Historical Museum Staff 

Funding & Function
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Operations  

$42,362 
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$12,057 
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Inquiries  
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$12,300 

Exhibitions   

$19,554 
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Programming   

$15,403 
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FUND:
001 GENERAL FUND

DEPT:
  13 PUBLIC DEFENDER

PURPOSE/FUNCTION: The Board of County Commissioners established an office of public defender for the county *.  The purpose of the Public Defenders office is to provide legal representation to indigents accused of crimes or probation violations which carry the potential for incarceration; juveniles in delinquency matters, truancy, at-risk youth and children in need of services cases; indigent parents in dependency proceedings; respondents in mental health proceedings and in other cases as referred by the Office of Assigned Counsel.

* See RCW 36.26

GOALS: To provide the best legal representation and counsel possible to clients as effectively as possible.   To earn the confidence and respect of our clients so that they will believe that we are doing everything for them that a private attorney would do.  To earn the respect of the bench, bar, prosecution and law enforcement as an office that is competent, professional and who cares about the quality of our work and the people we represent.



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Deputy
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Supervisor II
	1.0
	1.0
	1.0
	1.0
	1.0

	Investigator
	2.0
	2.0
	2.0
	2.0
	2.0

	Senior Deputy Public Defender
	
	
	
	1.0
	1.0

	Assistant Public Defender III
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Public Defender II
	5.0
	5.0
	5.0
	4.0
	4.0

	Assistant Public Defender I
	1.0
	1.0
	2.0
	2.0
	3.0

	Staff Assistant II
	2.0
	2.0
	2.0
	2.0
	2.0

	Staff Assistant I
	2.0
	2.0
	2.0
	2.0
	2.0

	Office Assistant II
	   1.0
	   1.0
	   1.0
	   1.0
	   1.0

	     Total Staffing:
	17.0
	17.0
	18.0
	18.0
	19.0


[image: image31.wmf]Expenditures:

Salaries and Wages

693,304

$       

 

696,236

$       

 

772,670

$       

 

789,143

$       

 

848,453

$          

 

Personnel Benefits

170,513

         

 

164,857

         

 

176,922

         

 

179,138

         

 

193,574

            

 

Supplies

11,405

           

 

10,300

           

 

14,344

           

 

14,000

           

 

13,350

              

 

Other Services & Charges

97,700

           

 

90,590

           

 

109,124

         

 

136,085

         

 

143,600

            

 

Capital Outlays

824

                

 

2,043

             

 

4,023

             

 

-

                 

 

-

                   

 

973,746

$       

 

964,026

$       

 

1,077,083

$    

 

1,118,366

$    

 

1,198,977

$       

 








1999

2000

2001

2002
Performance Indicators:

	Felony cases
	711
	688
	672
	693

	Felony probation
	494
	480
	597
	614

	Misdemeanor cases
	1,393
	1,384
	1,419
	1,761

	Misdemeanor probation
	348
	452
	631
	539

	Juvenile cases
	579
	739
	571
	670

	Juvenile probation
	163
	132
	95
	94

	At-risk youth
	70
	44
	20
	49

	Dependencies
	
	
	
	104

	Other
	
	
	
	452


FUND:
001 GENERAL FUND

DEPT:
  13 PUBLIC DEFENDER

Revenue/Expenditure Comment:

The year 2003 will continue to bring new challenges to the office.  The attorneys have become unionized and it will take some time to build a working relationship with the union.  We are optimistic that will happen and thus far the relationship between the office and the union is working well.  We have an equal challenge in learning to work with a new Prosecuting Attorney and the changes in his office.  We expect that will be very challenging and will result in an increase in the amount of cases that will be filed in all kinds of cases.  We also expect caseloads to increase in dependency cases.   The number of cases this office handles has increased each year over the last ten years and we expect that pattern to continue for the year 2003.  

FUND:
001 GENERAL FUND

DEPT:
  14 GENERAL MAINTENANCE

PURPOSE/FUNCTION: Provide building maintenance for county facilities.  This includes mechanical and electrical equipment maintenance, custodial services and payment of all utility costs.

GOALS: To maintain the facilities for longer life, improve energy conservation through proper equipment maintenance, provide a clean and safe environment for employees and public.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Operations Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Operations Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Assistant
	.5
	.5
	     
	
	

	Lead Custodian
	
	
	
	1.0
	1.0

	Custodians
	  1.0 
	  8.0 
	  8.0 
	  8.0 
	  8.0     

	     Total Staffing:
	4.5
	11.5
	11.0
	12.0
	12.0


[image: image32.wmf]Expenditures:

Salaries and Wages

219,725

$       

 

310,985

$       

 

317,472

$       

 

338,782

$       

 

369,645

$          

 

Personnel Benefits

53,981

           

 

98,019

           

 

98,867

           

 

117,664

         

 

124,302

            

 

Supplies

45,530

           

 

70,835

           

 

74,227

           

 

69,802

           

 

84,500

              

 

Other Services & Charges

775,691

         

 

724,377

         

 

700,985

         

 

691,251

         

 

742,011

            

 

Intergovernmental Expenses

80,820

           

 

84,055

           

 

80,523

           

 

80,185

           

 

83,070

              

 

Capital Outlays

2,208

             

 

259,602

         

 

213

                

 

-

                 

 

-

                   

 

Interfund Payments for Services

3,336

             

 

3,337

             

 

2,637

             

 

2,428

             

 

1,068

                

 

1,181,291

$    

 

1,551,210

$    

 

1,274,924

$    

 

1,300,112

$    

 

1,404,596

$       

 

Revenues:

Miscellaneous

146,951

$       

 

133,142

$       

 

132,544

$       

 

125,924

$       

 

152,914

$          

 

146,951

$       

 

133,142

$       

 

132,544

$       

 

125,924

$       

 

152,914

$          

 








1999

2000

2001

2002
Performance Indicators:

	Work orders received
	5,000
	5,020
	5,100
	5,120

	Work orders processed
	4,950
	5,000
	5,080
	5,110


Revenue/Expenditure Comment:

The contract for Teamsters personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
001 GENERAL FUND

DEPT:
  15 PUBLIC SAFETY BLDG MAINTENANCE

PURPOSE/FUNCTION:  Provide building maintenance for the Skagit County Public Safety Building.  This includes mechanical and electrical equipment maintenance, custodial services and utilities costs.

GOALS
· To maintain the facilities for longer life.

· Improve energy conservation through proper equipment maintenance.

· Provide a clean and safe environment for County employees, inmates and the public.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Operations Engineer
	  1.0 
	  1.0 
	  1.0 
	  1.0 
	   1.0     

	     Total Staffing:
	1.0
	1.0
	1.0
	1.0
	1.0


[image: image33.wmf]Expenditures:

Salaries and Wages

42,861

$         

 

44,920

$         

 

48,232

$         

 

47,944

$         

 

49,651

$            

 

Personnel Benefits

12,467

           

 

12,255

           

 

12,686

           

 

13,615

           

 

14,185

              

 

Supplies

21,624

           

 

19,668

           

 

14,451

           

 

20,256

           

 

23,000

              

 

Other Services & Charges

151,700

         

 

154,805

         

 

184,525

         

 

184,156

         

 

211,482

            

 

Capital Outlays

-

                 

 

3,269

             

 

-

                 

 

-

                 

 

-

                   

 

228,652

$       

 

234,917

$       

 

259,894

$       

 

265,971

$       

 

298,318

$          

 








1999

2000

2001

2002
Performance Indicators:

	Work orders received
	1,250
	1,200
	1,300
	1,320

	Work orders processed
	1,200
	1,180
	1,280
	1,300


Revenue/Expenditure Comment:

The contract for Teamsters personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
001 GENERAL FUND

DEPT:
  16 HEARING EXAMINER

PURPOSE/FUNCTION:  The Office of Land Use Hearings provides Skagit County with a Hearing Examiner and an Office Coordinator.  The Hearing Examiner makes decisions on land use applications and appeals concerning real property within Skagit County.

GOALS

· This office strives to provide the best possible service to applicants, appellants, county staff and the public, while keeping expenditures as low as possible.

· To develop a list of procedures for public hearings before the Hearing Examiner.



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Hearing Examiner
	.5
	.5
	.5
	.5
	.5

	Operations Engineer
	    .5 
	    .5
	    .5
	    .5
	    .5

	     Total Staffing:
	1.0
	1.0
	1.0
	1.0
	1.0


[image: image34.wmf]Expenditures:

Salaries and Wages

27,815

$         

 

16,387

$         

 

16,717

$         

 

17,105

$         

 

17,912

$            

 

Personnel Benefits

4,389

             

 

3,218

             

 

3,164

             

 

3,052

             

 

3,133

                

 

Supplies

318

                

 

327

                

 

217

                

 

334

                

 

400

                   

 

Other Services & Charges

23,668

           

 

47,010

           

 

46,148

           

 

48,295

           

 

49,300

              

 

Capital Outlays

472

                

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

56,662

$         

 

66,942

$         

 

66,246

$         

 

68,786

$         

 

70,745

$            

 


FUND:
001 GENERAL FUND

DEPT:
  17 PLANNING AND PERMIT CENTER

PURPOSE/FUNCTION:  The Planning and Permit Center, in partnership with our citizens, provides building and land use services intended to enhance the quality of life in Skagit County.  We provide building and land use development reviews, approval, permits, code enforcement and public education and outreach.  Additional responsibilities include; community planning under requirements of the Growth Management Act (GMA), administration of the Uniform Building Code and related codes, community development services, and administrative and technical staff support for the Board of County Commissioners, Planning Commission and Hearing Examiner.

GOALS
· To provide professional, friendly and accurate customer service.

· To provide timely responses and review times for all building and land development applications, public information and inspection requests.

· To implement GMA mandated Countywide Planning Policies, Comprehensive Plan and Unified Development Code.

· To identify, prioritize and complete planning tasks following the adoption of our GMA compliance package including any amendments required by the Growth Management Hearings Board.

· To develop and implement salmonid (salmon) protection and recovery strategy as required under Critical Areas Ordinance (CAO), GMA and the Endangered Species Act (ESA).

· To partner with IS and GIS Mapping Services to design and employ an interactive website.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


[image: image35.wmf]Expenditures:

Salaries and Wages

1,319,247

$    

 

1,394,350

$    

 

1,419,653

$    

 

1,446,726

$    

 

1,547,976

$       

 

Personnel Benefits

326,896

         

 

335,928

         

 

337,950

         

 

350,940

         

 

368,987

            

 

Supplies

39,824

           

 

27,142

           

 

23,102

           

 

19,501

           

 

20,502

              

 

Other Services & Charges

519,472

         

 

580,902

         

 

408,483

         

 

521,394

         

 

477,999

            

 

Capital Outlays

28,565

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

32,490

           

 

32,586

           

 

32,367

           

 

37,667

           

 

35,115

              

 

2,266,494

$    

 

2,370,908

$    

 

2,221,555

$    

 

2,376,228

$    

 

2,450,579

$       

 

Revenues:

Licenses and Permits

963,086

$       

 

999,777

$       

 

927,135

$       

 

947,310

$       

 

959,000

$          

 

Intergovernmental Revenues 

-

                 

 

35,350

           

 

-

                 

 

66,971

           

 

88,777

              

 

Charges for Services

742,161

         

 

701,769

         

 

590,947

         

 

575,398

         

 

637,300

            

 

Fines and Forfeits

-

                 

 

-

                 

 

-

                 

 

12,158

           

 

12,000

              

 

Miscellaneous

7,441

             

 

10,973

           

 

15,464

           

 

13,492

           

 

12,700

              

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

21,000

           

 

15,000

              

 

1,712,688

$    

 

1,747,869

$    

 

1,533,546

$    

 

1,636,329

$    

 

1,724,777

$       

 


FUND:
001 GENERAL FUND

DEPT:
  17 PLANNING AND PERMIT CENTER



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Asst. Dir. Long Range Planning
	1.0
	1.0
	1.0
	1.0
	1.0

	Building Official
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Building Official
	
	
	
	1.0
	1.0

	Asst. Dir. Community Dev.
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Coordinator
	       
	
	
	1.0
	1.0

	Customer Service Manager
	1.0
	1.0
	1.0
	
	

	Commercial Plans Examiner
	1.0
	1.0
	1.0
	
	

	Senior Planners
	2.0
	2.0
	1.0
	2.0
	2.0

	Associate Planners
	8.0
	8.0
	8.0
	10.0
	10.0

	Assistant Planners
	2.0
	2.0
	2.0
	.5
	

	Transportation Planner
	
	
	.5
	
	

	Plans Examiner
	2.0
	2.0
	2.0
	2.0
	2.0

	Building Inspectors
	3.0
	3.0
	3.0
	3.0
	3.0

	Environmental Forester
	
	
	
	.75
	

	Environ. Health Specialist III
	1.0
	
	
	
	

	Environ. Health Specialist II
	1.0
	1.0
	1.0
	1.0
	1.0

	Environ. Health Specialist I
	1.0
	
	
	
	

	Code Compliance Officer
	1.0
	1.0
	1.0
	1.0
	1.0

	Code Compliance Technician
	1.0
	1.0
	1.0
	1.0
	1.0

	Hydrogeologist
	.25
	.25
	.25
	
	

	Public Outreach Coordinator
	
	
	
	.15
	.15

	Support Svcs. Asst. Coordinator
	1.0
	1.0
	1.0
	1.0
	.5

	Support Svcs. Asst.
	5.0
	4.0
	5.0
	4.0
	4.0

	Development Svcs Technician
	
	1.0
	1.0
	.75
	.75

	Permit Technician
	     1.0 
	     1.0 
	     1.0 
	     2.0 
	     2.0     

	     Total Staffing:
	35.25
	33.25
	33.75
	35.15
	33.4








1999

2000

2001

2002
Performance Indicators:

Filings:

	Building permits applications
	1,554
	1,582
	1,705
	1,687

	Land use permit applications
	   757
	   821
	   917
	   743

	Septic permit applications
	   439
	   745
	   641
	   572

	Code enforcement investigations
	   328
	   222
	   239
	   366


FUND:
001 GENERAL FUND

DEPT:
  17 PLANNING AND PERMIT CENTER
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FUND: 001 GENERAL FUND

DEPT: 19 YOUTH AND FAMILY SERVICES

PURPOSE/FUNCTION: 

Skagit County Youth and Family Services comprise three primary service components: Juvenile Probation, Juvenile Detention and the At Risk Intervention Specialist Program. The purpose and function of each is detailed below.
DIVISION 01:
JUVENILE PROBATION

Youth and Family Services’ Juvenile Probation division follows a statutory mandate to provide youth services as established in the Title 13 of the Revised Code of Washington (R.C.W.). These services include: holding juveniles accountable for their offenses; administering their legal consequences fairly and consistently; enforcing court orders and diversion agreements; assessing juvenile offenders and at-risk youth for treatment and supervision; providing supervision of offenders in the community whenever consistent with public safety; overseeing offender restitution payments to victims of crime;  and providing access to the Juvenile Court to abused, neglected and abandoned children under the Dependency statutes and to families and children in conflict under the statutes for Families in Conflict. Court referral and probation violation rates are an indicator of the workload handled by the Probation division. The following figures are estimates of these rates for 2003 as based on current year-to-date figures for 2002.

DIVISION 02:
JUVENILE DETENTION

The Department’s Juvenile Detention facility also operates according to the statutes of Title 13. The primary functions of Detention are providing and maintaining a secure detention facility for housing offenders arrested by law enforcement and ordered confined by the Juvenile Court, and holding juveniles accountable for their offenses. Detention admissions for the year 2002 totaled 589.

DIVISION 03:
JUVENILE PROBATION GRANTS

Juvenile Probation utilizes federal and state grant funding to provide programming that reduces offender recidivism while increasing youth accountability and public safety.

DIVISION 04 & 05:    AT RISK INTERVENTION SPECIALIST PROGRAM (ARIS)

The At Risk Intervention Specialist Program (ARIS) was created jointly by the Skagit County Commissioners and the seven school districts in Skagit County in 1991. ARIS utilizes County-employed Intervention Specialists to collaborate with schools and other community resources, intervening in the lives of at-risk students to assure youth will be successful in school and in the community. 

The objectives of ARIS are accomplished through problem identification and resolution, counseling, family stabilization and other prevention and intervention efforts.  ARIS provides services to over 400 families with school-aged youths each year, offering high quality case management and fostering collaboration between service providers and the referring parties. The program is based on a research-supported, risk-based service strategy that addresses the needs of young people facing a wide variety of harmful conditions and life situations. Intervention Specialists view the family as a whole unit and develop interventions addressing needs that frequently involve all members of the household. The benefit of this comprehensive approach is shared among the entire family unit. Consequently, several siblings often benefit from services, demonstrating positive outcomes at school, in the community and at home. In addition to Intervention Specialist services, ARIS has developed innovative projects dedicated to delivering culturally based programming to youth and families within Skagit County.

FUND: 001 GENERAL FUND

DEPT: 19 YOUTH AND FAMILY SERVICES

Research and independent evaluation of ARIS services is a crucial component for maintaining quality programming. Information gathered from evaluations enables the staff to identify promising approaches, discontinue methods that aren’t working, and expand programming that demonstrates the most benefits for youth and their families. By utilizing such formal assessments of its programs, ARIS has strengthened its services. The following quotes from an independent evaluator of the program, made upon her retirement following a lengthy career of research, demonstrate the effectiveness of ARIS. 

“Skagit County has implemented the most comprehensive and effective delinquency prevention program ever seen in Washington State – and, perhaps, in the nation.”

"The evaluation of the ARIS program has demonstrated the highest level of positive, statistically significant outcomes that I have found in my entire career evaluating programs.”

Donna Schram, Ph. D., Director of Urban Policy Research



                Actual
                  
     Budget

     1999
      2000
      2001
      2002
       2003
Staffing:

	Department Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Resource Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Juvenile Probation Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Probation Officer III
	3.0
	3.0
	3.0
	3.0
	3.0

	Probation Officer II
	4.0
	4.0
	4.0
	4.5
	4.5

	Probation Officer I
	1.0
	1.0
	1.0
	0.5
	0.5

	Probation Counselor Aide
	1.0
	1.0
	1.0
	1.0
	1.0

	Case Monitor
	1.0
	1.0
	1.0
	1.0
	1.0

	Executive Secretary to Admin
	.7
	.7
	.7
	.7
	.7

	Court Services Asst. III
	2.7
	2.7
	2.7
	2.7
	2.7

	Office Assistant III
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Assistant II
	1.0
	1.0
	1.0
	1.5
	1.5

	Truancy Intervention Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Truancy Case Monitor
	
	
	
	1.0
	1.0

	Juv. Correction Officer Lead
	3.0
	3.0
	3.0
	3.0
	3.0

	Amigos De La Familia Coord.
	1.0
	1.0
	1.0
	1.0
	1.0

	Juvenile Correction Officer
	6.6
	8.6
	8.6
	8.6
	8.6

	Intervention Spec. Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Intervention Specialist II
	4.0
	4.0
	3.0
	4.0
	4.0

	Intervention Specialist I
	9.0
	9.0
	9.0
	8.0
	8.0

	Staff Assistant I
	    1.0 
	    1.0 
	    1.0 
	    1.0 
	    1.0  

	     Total Staffing:
	45.0
	47.0
	46.0
	47.5
	47.5


FUND: 001 GENERAL FUND

DEPT: 19 YOUTH AND FAMILY SERVICES



                Actual
                  
     Budget

               1999
      2000
      2001
    2002
       2003        AMENDED

[image: image37.wmf]Expenditures:

Salaries and Wages

1,592,529

$    

 

1,833,970

$    

 

1,984,883

$    

 

2,040,491

$    

 

2,087,871

$       

 

2,101,374

$       

 

Personnel Benefits

402,730

         

 

461,270

         

 

485,705

         

 

508,783

         

 

538,777

            

 

539,901

            

 

Supplies

68,429

           

 

83,700

           

 

102,534

         

 

74,723

           

 

68,495

              

 

68,828

              

 

Other Services & Charges

291,801

         

 

368,506

         

 

574,730

         

 

582,083

         

 

522,266

            

 

577,174

            

 

Capital Outlays

9,876

             

 

19,874

           

 

28,892

           

 

-

                 

 

-

                   

 

-

                   

 

Interfund Payments for Services

10,173

           

 

15,921

           

 

16,721

           

 

16,181

           

 

8,550

                

 

8,550

                

 

2,375,538

$    

 

2,783,241

$    

 

3,193,465

$    

 

3,222,261

$    

 

3,225,959

$       

 

3,295,827

$       

 

Revenues:

Intergovernmental Revenues 

690,652

$       

 

1,053,681

$    

 

1,194,407

$    

 

1,072,131

$    

 

1,167,302

$       

 

1,237,170

$       

 

Charges for Services

5,345

             

 

21,685

           

 

36,365

           

 

35,326

           

 

35,500

              

 

35,500

              

 

Miscellaneous

6,708

             

 

27,739

           

 

18,684

           

 

23,799

           

 

61,018

              

 

61,018

              

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

1,500

             

 

-

                   

 

-

                   

 

702,705

$       

 

1,103,105

$    

 

1,249,456

$    

 

1,132,756

$    

 

1,263,820

$       

 

1,333,688

$       

 








1999

2000

2001

2002
Performance Indicators:

	Law enforcement referrals 
	824
	889
	661
	  575

	Law enforcement referrals (Diversion program )
	753
	620
	648
	  525

	Total Law Enforcement referrals
	1577
	1509
	1309
	1100

	Truancy petitions filed
	390
	427
	351
	 377

	At-Risk Youth and Child in Need of Services petitions filed
	35
	48
	30
	   67

	Total petitions and motions handled
	425
	475
	381
	 444


DEPARTMENT GOALS

· To protect the citizenry from criminal behavior through improved security and supervision of juvenile offenders.

· To monitor orders of the Court and diversion agreements in order to increase collection of restitution for disbursement to victims of juvenile crime.

· To increase access to juvenile court services by victims, parents, juveniles, other agency personnel and the general public.

· To increase supervision of offenders in the community whenever consistent with public safety issues.

· To provide treatment resources that will aid juvenile offenders to modify their behavior and avoid future criminal activity, thereby becoming productive citizens.

· To increase emphasis on delinquency prevention by providing services to youthful, first-time offenders prior to criminal escalation, thus increasing public safety.

· To meet increased workload demands created by new legislation and a growing county population in the most economical and efficient manner possible.

· To maintain active teams of At Risk Intervention Specialist program and Probation staff are assigned by school districts in order to better collaborate within the department and with the local resources for the family of concern.

· To keep at-risk students in school.
· To reduce delinquent behavior by Skagit County youth. 
· To promote health, safety and success of families in Skagit County through collaboration, advocacy, referral and education.
FUND: 001 GENERAL FUND

DEPT: 19 YOUTH AND FAMILY SERVICES

· To increase youth and family ability to identify and access appropriate community resources.
· To identify and address service gaps, working collaboratively with youth-serving systems to develop programs to meet these needs.
· To deliver services that are readily accessible to youth and their families, so that hesitancy to engage in programming, cultural differences, financial concerns, transportation issues and other barriers do not prevent young people from participating in programming.

GRAPHS & TABLES:

Law enforcement referrals to Juvenile Court are a reliable measure of local juvenile crime. Please note that such referrals have steadily declined over recent years despite an approximate 7% increase in Skagit County’s juvenile population over the same period.


[image: image38]
Revenue/Expenditure Comment:  The AFSCME bargaining unit for this department is presently in negotiations with the County as of December 31, 2002

FUND:
001 GENERAL FUND

DEPT:
  20 PROSECUTING ATTORNEY

PURPOSE/FUNCTION:  Responsibilities of the Prosecuting Attorney are prescribed by law.*  The primary function of the Prosecutor is to uphold the laws of the State of Washington through the prosecution of individuals committing criminal acts, and to advise county government on a wide range of civil legal issues, including county defense litigation.  Other services provided include contracting with the Washington State Attorney General to represent DSHS in the area of support enforcement and to provide victim/witness and domestic violence support services to those involved in the criminal justice system.  

* See Chapter 36.37 RCW

GOALS

· To efficiently and effectively process law enforcement investigative referrals and prosecute criminal cases appropriately and aggressively within the scope of the law.

· To provide direct and indirect support services to victims and witnesses involved in the criminal justice system.

· To develop expertise in the areas of civil law that affect county government and to provide legal services to elected officials.

· To be a resource for legislators regarding the legislative process and to seek legislative change as needed in the criminal justice system.



                Actual
                     
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Prosecuting Attorney (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Civil Deputy
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Criminal Deputy
	1.0
	1.0
	1.0
	1.0
	1.0

	Deputy III
	2.0
	3.0
	3.0
	3.0
	3.0

	Deputy II
	5.0
	4.0
	4.0
	3.0
	5.0

	Deputy I
	2.5
	2.5
	2.5       
	3.0
	2.0

	Managing Family Attorney
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Supervisor II
	1.0
	1.0
	1.0
	1.0
	1.0

	Title IV-D Program Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Victim/Witness Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	9.0
	9.0
	9.0
	11.0
	13.0

	Staff Assistant I
	4.0
	5.0
	6.0
	4.0
	3.0

	Legal Liaison
	.6
	.6
	.6
	.6
	1.0

	Domestic Violence Assistant
	
	
	
	
	1.0

	Office Assistant II
	    3.0 
	    2.0 
	    2.0 
	    2.0 
	    2.0

	     Total Staffing:
	33.1
	33.1
	34.1
	33.6
	 37.0


FUND:
001 GENERAL FUND

DEPT:
  20 PROSECUTING ATTORNEY



                Actual
                     
     Budget


     1999
      2000
      2001
      2002
       2003
  AMENDED
[image: image39.wmf]Expenditures:

Salaries and Wages

1,304,133

$    

 

1,366,430

$    

 

1,445,605

$    

 

1,512,043

$    

 

1,640,097

$       

 

1,642,245

$       

 

Personnel Benefits

330,534

         

 

329,727

         

 

350,288

         

 

371,996

         

 

419,110

            

 

419,274

            

 

Supplies

46,028

           

 

46,893

           

 

45,765

           

 

71,397

           

 

59,680

              

 

59,680

              

 

Other Services & Charges

113,661

         

 

113,585

         

 

149,841

         

 

206,126

         

 

406,639

            

 

406,639

            

 

Capital Outlays

12,392

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

Interfund Payments for Services

2,604

             

 

2,607

             

 

3,207

             

 

2,483

             

 

500

                   

 

500

                   

 

1,809,352

$    

 

1,859,242

$    

 

1,994,706

$    

 

2,164,045

$    

 

2,526,026

$       

 

2,528,338

$       

 

Revenues:

Intergovernmental Revenues 

534,076

$       

 

556,621

$       

 

525,383

$       

 

622,770

$       

 

839,955

$          

 

Charges for Services

93,860

           

 

87,960

           

 

81,246

           

 

119,807

         

 

156,913

            

 

Miscellaneous

16,023

           

 

(1,142)

            

 

7,682

             

 

3,299

             

 

100

                   

 

643,959

$       

 

643,439

$       

 

614,311

$       

 

745,876

$       

 

996,968

$          

 








1999

2000

2001

2002
Performance Indicators:

	Adult felony referrals
	941
	1,027
	Not Available

	Adult felony cases filed
	685
	619
	at time of printing

	Juvenile referrals
	1,586
	1,500
	
	

	Juvenile cases filed
	570
	614
	
	

	Misdemeanor referrals
	1,982
	2,013
	
	


Revenue/Expenditure Comment: 

The Prosecuting Attorney’s Office is service based and not a revenue generating entity.  As mandates and demands for services increase, the challenge of meeting those demands for services is tied directly to the funding available to provide them.  

However, every effort is made to secure outside funding sources through grants and reimbursements for services provided by this office.  Skagit County was recently awarded almost $600,000 in federal funding through the Grants to Encourage Arrest Policies and Enforcement of Protection Orders Program to assist in domestic violence and sexual assault cases over the next two years.  Other funding is received for support enforcement services, state reimbursement for the Prosecutor’s salary, Victim/Witness services and for other services related to drug task force activities.   

The emphasis on conservation and managed growth in our community and concerns for the environment have become a basis for continued civil litigation.  As the County is placed in more litigious situations by mandated growth management and land use issues, it must respond to defend its interests and the interests of its citizens.  

As a part of the Criminal Justice System in Skagit County and the State of Washington, this office is affected by every other agency within the System.  In particular, when law enforcement is increased to provide services to an increased population or due to additional legislative mandates, this office is impacted by the number of referrals generated by those law enforcement agencies and the amount of cases it processes within the judicial system.

The County is presently in negotiations with the AFSCME Prosecuting Attorney unit.  This contract is not settled at this time.

FUND:
001 GENERAL FUND

DEPT:
  21 SHERIFF

PURPOSE/FUNCTION:  The Sheriff is the only law enforcement officer in the state whose duties are spelled out in the State Constitution.  The Sheriff is elected by the voters of the county for a term of four (4) years and is responsible for the enforcing of all laws enacted by the State Legislature or by the Board of County Commissioners*.  The department consists of five divisions: Administration and Support, Criminal Investigation, Patrol and Traffic Enforcement, Jail Detention, and Animal Control.  The Sheriff is responsible for keeping the peace and enforcement of the law, jail operations, search and rescue.  The Sheriff, as an officer of the court, is charged with the execution of warrants, court orders, as well as service of civil process.  The Sheriff investigates misdemeanors, gross misdemeanors, and felony cases and whenever possible, apprehends the violators and presents the information to the Prosecuting Attorney for filing criminal charges.

See Chapter 38.28 RCW

GOALS
· In partnership with our communities, the Skagit County Sheriff’s Office recognizes its mission to serve in a compassionate, courteous, and professional manner, to promote freedom and peace of mind, pride in our communities, and the safety of our residents and visitors.



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Sheriff (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Undersheriff
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Criminal Deputy
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Field Services
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Administrative Services
	1.0
	1.0
	1.0
	1.0
	1.0

	Chief Corrections Officer
	1.0
	1.0
	1.0
	1.0
	1.0

	Patrol Sergeants
	11.0
	11.0
	11.0
	7.0
	7.0

	Detectives
	8.0
	8.0
	7.0
	7.0
	7.0

	Patrol Officers
	30.0
	30.0
	34.0
	38.0
	38.0

	Corrections Sergeants
	
	
	
	4.0
	4.0

	Corrections Deputies
	30.0
	31.0
	31.0
	31.0
	31.0

	Accountant
	1.0
	1.0
	1.0
	1.0
	1.0

	Civil Assistant III
	1.0
	1.0
	1.0
	1.0
	1.0

	Records Technician II
	1.0
	1.0
	1.0
	1.0
	1.0

	Evidence Technician
	1.0
	1.0
	1.0
	1.0
	1.0

	Cook II
	1.0
	1.0
	1.0
	1.0
	1.0

	Cook I
	2.5
	2.5
	2.5
	2.5
	2.5

	Animal Control
	
	
	
	
	1.0

	Support Service Technician
	6.0
	6.0
	6.0
	6.6
	6.6

	Physician Assistant 
	      .5 
	      .5 
	      .5 
	      .5 
	     .5

	     Total Staffing:
	99.0
	100.0
	103.0
	107.6
	108.6


FUND:
001 GENERAL FUND

DEPT:
  21 SHERIFF



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003
  AMENDED
[image: image40.wmf]Expenditures:

Salaries and Wages

4,694,906

$    

 

4,824,452

$    

 

5,164,666

$    

 

5,319,500

$    

 

5,549,752

$       

 

5,551,402

$       

 

Personnel Benefits

1,226,889

      

 

1,277,313

      

 

1,382,560

      

 

1,495,766

      

 

1,535,135

         

 

1,535,284

         

 

Supplies

285,395

         

 

305,721

         

 

452,835

         

 

391,629

         

 

261,505

            

 

261,505

            

 

Other Services & Charges

261,121

         

 

273,552

         

 

327,708

         

 

445,869

         

 

558,150

            

 

558,150

            

 

Intergovernmental Expenses

244,486

         

 

279,966

         

 

323,098

         

 

385,814

         

 

421,004

            

 

421,004

            

 

Capital Outlays

96,591

           

 

112,408

         

 

265,646

         

 

40,445

           

 

29,500

              

 

29,500

              

 

Interfund Payments for Services

483,118

         

 

484,280

         

 

459,968

         

 

544,568

         

 

461,930

            

 

461,930

            

 

7,292,506

$    

 

7,557,692

$    

 

8,376,481

$    

 

8,623,591

$    

 

8,816,976

$       

 

8,818,775

$       

 

Revenues:

Licenses and Permits

6,023

$           

 

4,868

$           

 

2,957

$           

 

(10,939)

$        

 

3,000

$              

 

Intergovernmental Revenues 

802,097

         

 

1,039,323

      

 

1,263,583

      

 

1,298,864

      

 

1,363,750

         

 

Charges for Services

227,479

         

 

297,610

         

 

316,293

         

 

352,710

         

 

480,000

            

 

Fines and Forfeits

3,832

             

 

5,999

             

 

6,726

             

 

6,600

             

 

5,100

                

 

Miscellaneous

115,793

         

 

84,605

           

 

57,346

           

 

45,235

           

 

75,600

              

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

11,560

           

 

-

                   

 

1,155,224

$    

 

1,432,405

$    

 

1,646,905

$    

 

1,704,030

$    

 

1,927,450

$       

 








1999

2000

2001

2002
Performance Indicators:

Patrol and Investigations:

	Calls for service
	14,668
	15,402
	16,395
	17,910

	Homicide
	3
	3
	3
	3

	Death Investigations
	51
	46
	 36
	       47

	Robbery
	7
	8
	9
	7

	Assaults
	289
	265
	415
	765

	Domestic violence
	422
	395
	567
	712

	Burglary
	521
	481
	540
	504

	Theft
	1,247
	1,146
	1,115
	1,227  

	Sex Crimes
	105
	129
	126
	113


Traffic Enforcement:

	Criminal Traffic
	731
	704
	704
	899

	Infractions
	2,740
	3,511
	3,608
	3,743

	Accidents
	357
	384
	372
	348

	N/R Accident
	
	
	583
	586

	Warnings
	187
	368
	359
	259


Jail and Detention:
	Average daily population
	     160
	     173
	     174
	     189

	Maximum capacity
	     158
	     158
	     158
	     180

	Inmates booked daily
	       16
	       17
	       16
	       17

	Community service worker hours
	23,107
	29,033
	37,960
	71,790


Revenue/Expenditure Comment: 

The contract for SEIU, Sheriff support personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
 001 GENERAL FUND

DEPT:
22 SUPERIOR COURTS

PURPOSE/FUNCTION:  The Superior Court hears and decides controversies and handles related hearings and proceedings covering both civil matters and criminal matters (largely felony but also misdemeanor cases).*  Criminal felony cases are those cases where the defendant could be sentenced to a state penitentiary.  Civil cases include those brought on equitable grounds; those involving title or possession of real property; those testing the legality of any tax; Statute now authorizes the District Court concurrent jurisdiction with Superior Court to decide cases involving up to $50,000; ); probate matters; domestic relations; juvenile matters (both offender and dependency); mental and alcohol petitions; adoptions;  Drug Court, Land Use Petition Actions, appeals from inferior  tribunals, and BECCA actions including CHINS and At Risk Youth cases.

GOALS

· To provide a forum for the resolution of civil and domestic disputes.

· To administer the criminal laws mandated by the people for deterrence of criminal activity and protection of the law-abiding.

· To provide an arena for protective orders for victims of domestic violence.

· To reduce the overall caseload of civil litigation’s through the administration of a mandatory arbitration program.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Judges (elected)
	3.0
	3.0
	3.0
	3.0
	3.0

	Court Commissioner
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Court Reporters
	3.0
	3.0
	3.0
	3.0
	3.0

	Court Services Assistant III
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Court Facilitator
	.5
	.5
	.7
	.7
	.7

	Bailiffs 
	    3.0 
	    3.0 
	    3.0 
	    3.0 
	    3.0

	     Total Staffing:
	13.5
	13.5
	13.7
	13.7
	13.7


[image: image41.wmf]Expenditures:

Salaries and Wages

559,676

$       

 

600,403

$       

 

629,743

$       

 

661,245

$       

 

672,772

$          

 

Personnel Benefits

117,445

         

 

124,929

         

 

127,082

         

 

123,849

         

 

115,889

            

 

Supplies

6,669

             

 

8,162

             

 

12,166

           

 

12,228

           

 

14,500

              

 

Other Services & Charges

324,229

         

 

275,457

         

 

322,119

         

 

330,017

         

 

367,100

            

 

Capital Outlays

-

                 

 

326

                

 

-

                 

 

-

                 

 

-

                   

 

1,008,019

$    

 

1,009,277

$    

 

1,091,110

$    

 

1,127,339

$    

 

1,170,261

$       

 

Revenues:

Intergovernmental Revenues 

237,638

$       

 

188,580

$       

 

133,862

$       

 

121,768

$       

 

126,000

$          

 

Charges for Services

10,604

           

 

9,638

             

 

9,043

             

 

11,246

           

 

9,500

                

 

Miscellaneous

50

                  

 

-

                 

 

108

                

 

-

                 

 

-

                   

 

248,292

$       

 

198,218

$       

 

143,013

$       

 

133,014

$       

 

135,500

$          

 


FUND:
001 GENERAL FUND

DEPT:
23 TREASURER

PURPOSE/FUNCTION:  The County Treasurer holds a key position of public trust in the financial affairs of local government.  Acting as the “bank” for the county, schools, ports, hospitals, and fire districts, along with other units of local government, the Treasurer’s Office receipts, disburses, invests and accounts for the funds of each local jurisdiction. In addition, the Treasurer is charged with the collection of various taxes and assessments that are disbursed on a regular basis to each of these governmental units. The Treasurer is required to conduct Bond sales, which are authorized by the county or other local jurisdictions. A detailed record is kept of each bond for the allotted period of time. The Treasurer administers and collects the real estate excise tax on the sale or transfer of ownership on real property.  The Treasurer’s Office administers DOE Water Quality Loans; audits and recovers sales and use tax on businesses and erroneously coded vehicle licensing fees; implements the yearly tax foreclosure sale and conducts any additional sales needed on county owned or tax title property; and administers the BUCKS program, which is a required course for all county employees handling cash. With responsibilities extending beyond the scope of county operations, the County Treasurer plays a key fiduciary role in the operation of local government.

See Chapter 36.29 RCW

GOALS
To continue to provide excellent customer service by assisting and serving the public in a professional, prompt and courteous manner.  To meet the increased workload demands created by new legislation and a growing county population by developing proficiency within the department through computer technology and training.

To convert our Bond recording requirements into our CASHTAX computer program, which will streamline our bond processing payments and record keeping.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Treasurer (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Treasurer
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Accountant
	1.0
	1.0
	        
	        
	

	Accounting Manager
	       
	        
	1.0
	1.0
	1.0

	Investment Deputy
	1.0
	1.0
	        
	        
	

	Accounting Specialist
	       
	        
	1.0
	1.0
	1.0

	Accounting Technician II
	1.0
	1.0
	1.0
	1.0
	1.0

	Accounting Technician I
	3.0
	3.0
	2.0
	2.0
	2.0

	Technical Resource Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Property Specialist 
	    1.0 
	    1.0 
	    1.0 
	    1.0 
	    1.0

	     Total Staffing:
	11.0
	11.0
	10.0
	10.0
	10.0


FUND:
001 GENERAL FUND

DEPT:
23 TREASURER



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
  AMENDED
[image: image42.wmf]Expenditures:

Salaries and Wages

393,154

$       

 

388,898

$       

 

393,265

$       

 

409,068

$       

 

429,100

$          

 

430,348

$          

 

Personnel Benefits

109,219

         

 

102,559

         

 

98,540

           

 

104,185

         

 

110,734

            

 

110,847

            

 

Supplies

11,072

           

 

15,851

           

 

15,017

           

 

16,601

           

 

20,000

              

 

20,000

              

 

Other Services & Charges

57,795

           

 

53,031

           

 

61,425

           

 

69,211

           

 

73,650

              

 

73,650

              

 

Capital Outlays

2,026

             

 

1,529

             

 

3,642

             

 

1,221

             

 

-

                   

 

-

                   

 

573,266

$       

 

561,868

$       

 

571,889

$       

 

600,286

$       

 

633,484

$          

 

634,845

$          

 

Revenues:

Taxes

1,007,306

$    

 

952,963

$       

 

986,503

$       

 

1,165,530

$    

 

998,000

$          

 

998,000

$          

 

Charges for Services

8,433

             

 

8,374

             

 

8,663

             

 

8,851

             

 

8,200

                

 

8,200

                

 

Miscellaneous

1,374,523

      

 

2,186,994

      

 

2,119,826

      

 

1,431,021

      

 

1,574,000

         

 

974,000

            

 

2,390,262

$    

 

3,148,331

$    

 

3,114,992

$    

 

2,605,402

$    

 

2,580,200

$       

 

1,980,200

$       

 








1999

2000

2001

2002
Performance Indicators:

	Property Tax Collection
	
	
	
	

	     Tax/SA levied
	$94,362,332
	$98,880,092
	$103,218,485
	$109,439,758

	     Tax collected
	$94,237,524
	$98,863,849
	$102,783,408
	$109,442,659

	     Tax statements mailed
	68,725
	68,189
	67,550
	68,001

	     Tax bills processed
	118,610
	118,069
	117,586
	119,108

	     Delinquent interest collected
	$917,070
	$865,447
	$901,193
	$1,068,692

	
	
	
	
	

	Inter-Governmental Fund Deposits
	
	
	
	

	     Funds
	349
	372
	401
	420

	     Receipts deposited
	6,149
	6,775
	7,508
	7,645

	     Revenue deposited
	$475,365,119
	$531,386,208
	$586,246,565
	$592,370,349

	
	
	
	
	

	Inter-Governmental Fund Investments
	
	
	
	

	     Number of investments purchased
	2,196
	2,316
	2,616
	2,124

	     Amount of investments purchased
	$843,622,581
	$1,162,976,763
	$1,286,379,116
	$1,252,111,272

	     Number of investments redeemed
	1,680
	1,752
	1,800
	1,704

	     Amount of investments redeemed
	$857,017,758
	$1,138,381,480
	$1,235,706,073
	$1,239,343,430

	     Investment service fees
	$68,118
	$69,885
	$63,506
	$52,785

	     Interest earnings
	$1,286,827
	$2,098,187
	$2,040,303
	$1,368,470

	
	
	
	
	

	Warrant reconciliation
	
	
	
	

	     Amount processed
	$363,659,224
	$358,323,379
	$385,444,124
	$401,862,468

	     Number of warrants processed
	125,000
	123,000
	125,000
	125,000

	
	
	
	
	

	Bond Administration
	
	
	
	

	     Dollar amount held
	$271,192,987
	$256,058,727
	$296,136,496
	$295,119,771

	     Total bond sales
	$6,541,254
	$12,300,286
	$75,594,412
	$21,577,145

	
	
	
	
	

	Excise Tax Collections
	
	
	
	

	     Tax collected
	$9,023,873
	$8,744,381
	$8,530,111
	$9,689,480

	     Affidavits processed
	5,964
	5,645
	5,718
	6,140

	
	
	
	
	

	Department of Revenue Audits
	
	
	
	

	     Vehicle licensing corrections
	$40,884
	$46,785
	$36,687
	$42,547

	     Business corrections
	$146,088
	$192,624
	$150,365
	$200,237


FUND:
001 GENERAL FUND

DEPT:
23 TREASURER







1999

2000

2001

2002
Performance Indicators:

	SRF Loan Program-Water Quality
	
	
	
	

	     New loans
	8
	104
	43
	36

	     Total loans
	83
	187
	230
	266

	     Active loans
	34
	115
	150
	184

	     Total amount administered
	$828,884
	$1,524,671
	$2,009,112
	$2,492,896

	
	
	
	
	

	Property Tax Foreclosure
	
	
	
	

	     Tax parcels beginning
	612
	625
	542
	558

	     Tax parcels sold
	8
	5
	7
	9

	
	
	
	
	

	Administration of LID/ULID’s
	
	
	
	

	     Accounts serviced
	137
	137
	222
	222

	
	
	
	
	

	Mobile Home Movement Permits
	
	
	
	

	     Permits issued
	99
	102
	150
	107


Revenue/Expenditure Comment:

At the time of our original budget submission an amount of $1,200,000.00 was included as the amount our office would collect in investment interest for the year of 2003. When the budget was submitted it was our opinion that this interest amount would be a best case scenario for the year because interest rates were dropping at a fast rate. When our budget was submitted to the budget department they were notified of this situation. After discussing the amount to be collected from interest on investments the budgeted amount was raised to $1,500,000.00 by the administration department. It is our opinion that this was, and remains today, an unrealistic return for the current rate environment and prospects of the world economy. Our office remains firm in our original projection. 

The contract for Teamsters personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
001 GENERAL FUND

DEPT:
24 NOXIOUS WEED CONTROL

PURPOSE/FUNCTION:  Plan, direct, and coordinate a comprehensive weed control program within Skagit County as required by the Washington State Noxious Weed Control Board.*  The department also follows the rules and regulations adopted by the Skagit County Noxious Weed Control Board.

* See Chapter 17.10 RCW

GOALS

· Control and/or eradicate those weeds defined as noxious according to the Washington State Noxious Weed Control Board and the Skagit County Noxious Weed Control Board through a cooperative effort with property owners.

· Retain and restore native habitat by locating and identifying those weeds defined as noxious.

· Maintain good public relations and offer technical advice and assistance to landowners pertaining to sound weed control practices.

· Enhance bio-diversity through control and/or eradication of noxious weeds

· Educate the importance of control and/or eradication of noxious weeds by providing pamphlets, informational handouts, news articles and through the attendance of various public events with educational photographs and information.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Coordinator 
	    1.0 
	    1.0
	    1.0
	    1.0
	    1.0

	     Total Staffing:
	1.0
	1.0
	1.0
	1.0
	1.0









  AMENDED

[image: image43.wmf]Expenditures:

Salaries and Wages

62,213

$         

 

57,252

$         

 

49,283

$         

 

63,551

$         

 

68,024

$            

 

68,024

$            

 

Personnel Benefits

11,549

           

 

10,485

           

 

9,756

             

 

13,805

           

 

16,590

              

 

16,590

              

 

Supplies

26,214

           

 

7,153

             

 

6,010

             

 

9,335

             

 

775

                   

 

775

                   

 

Other Services & Charges

8,669

             

 

7,727

             

 

8,906

             

 

6,128

             

 

5,150

                

 

5,150

                

 

Capital Outlays

80

                  

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

18,100

              

 

Interfund Payments for Services

4,902

             

 

4,903

             

 

4,582

             

 

6,215

             

 

3,045

                

 

3,045

                

 

113,627

$       

 

87,520

$         

 

78,537

$         

 

99,034

$         

 

93,584

$            

 

111,684

$          

 

Revenues:

Intergovernmental Revenues 

48,296

$         

 

29,920

$         

 

15,368

$         

 

37,599

$         

 

73,442

$            

 

91,542

$            

 

Charges for Services

-

                 

 

-

                 

 

362

                

 

-

                 

 

11,190

              

 

11,190

              

 

48,296

$         

 

29,920

$         

 

15,730

$         

 

37,599

$         

 

84,632

$            

 

102,732

$          

 


FUND:
001 GENERAL FUND

DEPT:
  25 NON DEPARTMENTAL

PURPOSE/FUNCTION:  The Non-Departmental portion of the Current Expense Fund budget pertains to revenues and expenditures that are not attributable to a specific office or department of the County, or where it is more efficient to group the revenues or expenses collectively.  Most of the revenue collected here is for general support of the county government function, while most expenditures involve cooperative activities with other service entities.

GOALS:  By collecting in one budget, expenditures that are beyond single office/department lines, it is easier for the Board of Commissioners to control costs and monitor expenditures.  Examples of expenditures that belong in this category are unemployment, state audit costs, payments to other governmental entities for a variety of service relationships, capital outlay, etc.




                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	C.A.A. Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Public Relations Coordinator
	
	
	
	.25
	.25

	Mail Handler 
	      .5 
	      .5 
	     .75 
	     .75 
	    1.0     

	     Total Staffing:
	1.5
	1.5
	1.75
	2.0
	2.25















   AMENDED

[image: image44.wmf]Expenditures:

Salaries and Wages

124,359

$       

 

122,146

$       

 

170,103

$       

 

143,942

$       

 

158,394

$          

 

158,394

$          

 

Personnel Benefits

89,199

           

 

66,634

           

 

78,421

           

 

32,085

           

 

30,745

              

 

30,745

              

 

Supplies

18,583

           

 

35,030

           

 

19,053

           

 

20,100

           

 

6,000

                

 

6,000

                

 

Other Services & Charges

970,742

         

 

826,860

         

 

868,721

         

 

954,655

         

 

937,285

            

 

909,419

            

 

Intergovernmental Expenses

394,528

         

 

207,443

         

 

172,854

         

 

315,710

         

 

263,200

            

 

266,748

            

 

Capital Outlays

59,082

           

 

52,591

           

 

91,416

           

 

13,889

           

 

-

                   

 

-

                   

 

Interfund Payments for Services

435,116

         

 

397,382

         

 

698,310

         

 

474,798

         

 

374,023

            

 

374,023

            

 

2,091,609

$    

 

1,708,086

$    

 

2,098,878

$    

 

1,955,179

$    

 

1,769,647

$       

 

1,745,329

$       

 

Revenues:

Taxes

18,125,469

$  

 

19,407,653

$  

 

20,733,751

$  

 

20,872,115

$  

 

21,534,983

$     

 

21,557,663

$     

 

Licenses and Permits

3,475

             

 

4,685

             

 

5,700

             

 

242

                

 

4,000

                

 

4,000

                

 

Intergovernmental Revenues 

2,067,219

      

 

2,778,490

      

 

3,003,400

      

 

3,126,827

      

 

2,536,733

         

 

2,536,733

         

 

Charges for Services

1,255,655

      

 

1,377,604

      

 

1,631,952

      

 

1,564,510

      

 

1,506,500

         

 

1,506,500

         

 

Miscellaneous

185,334

         

 

160,348

         

 

135,485

         

 

69,452

           

 

72,400

              

 

72,400

              

 

Other Financing Sources

1,482,716

      

 

1,463,225

      

 

8,333

             

 

1,025

             

 

-

                   

 

-

                   

 

23,119,868

$  

 

25,192,005

$  

 

25,518,621

$  

 

25,634,171

$  

 

25,654,616

$     

 

25,677,296

$     

 


FUND:
001 GENERAL FUND

DEPT:
  26 CONTRIBUTIONS TO ACTIVE FUNDS

PURPOSE/FUNCTION: Provides operating revenues to special revenue and capital funds as directed by the Board of Commissioners.  Special revenue funds are funds such as Public Health, Department of Emergency Management, Fair, Elections, Parks and Recreation, and Senior Services. These funds derive a significant amount of their resources from dedicated sources. However, each of these funds also draws upon the general resources of the County. This budget establishes the amount of general County revenue that will be directed to each special revenue fund.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003
AMENDED
[image: image45.wmf]Expenditures:

Intergovernmental Expenses

5,002,505

$    

 

3,973,714

$    

 

5,390,328

$    

 

3,709,881

$    

 

4,475,724

$       

 

4,535,024

$       

 

5,002,505

$    

 

3,973,714

$    

 

5,390,328

$    

 

3,709,881

$    

 

4,475,724

$       

 

4,535,024

$       

 


FUND:
001 GENERAL FUND

DEPT:
  27 RECORDS MANAGEMENT

PURPOSE/FUNCTION:  The purpose of the Records Management department is to assist the various departments with the creation, maintenance and disposal of records.

GOALS

· To stay proactive in record keeping methods. Provide records management training at least two times per year, open to all departments

· To dispose of unnecessary records in a timely manner.  Provide the service of shredding to all departments monthly.

· To protect long term/vital records for retrieval needs in the future. This includes but is not limited to securing inactive record storage in addition to the space currently allocated in the old jail.

· To maintain a good working relationship with the various departments.

· To work with individual departments on a global records management solution.   One of the major projects this year will be the streamlining of information within the Criminal Justice group.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Microfilm Technician 
	    2.0 
	    2.0
	    2.0
	    2.0
	    2.0

	     Total Staffing:
	3.0 
	3.0
	3.0
	3.0
	3.0


[image: image46.wmf]Expenditures:

Salaries and Wages

94,458

$         

 

97,704

$         

 

101,321

$       

 

103,325

$       

 

106,102

$          

 

Personnel Benefits

25,829

           

 

25,759

           

 

25,097

           

 

25,554

           

 

26,255

              

 

Supplies

4,369

             

 

4,443

             

 

7,665

             

 

3,467

             

 

4,250

                

 

Other Services & Charges

26,150

           

 

23,045

           

 

19,599

           

 

23,185

           

 

26,500

              

 

Capital Outlays

-

                 

 

-

                 

 

7,800

             

 

-

                 

 

-

                   

 

150,806

$       

 

150,951

$       

 

161,482

$       

 

155,531

$       

 

163,107

$          

 








1999

2000

2001

2002
Performance Indicators:

	Images microfilmed
	757,000
	760,000
	663,400
	652,000

	Records shredded in pounds
	52,900
	50,400
	53,000
	66,200


FUND:
001 GENERAL FUND

DEPT:
  29 WATER QUALITY PROGRAMS

PURPOSE/FUNCTION:  The water quality programs are a multi-faceted array of programs with the goal of improving water quality in water bodies throughout Skagit County.  The funding sources are largely grants or loans.  Currently three programs are being funded:  the revolving loan fund whereby citizens may be granted loans for repairs or replacement of failing septic systems; the management of grants to eliminate or diminish non-native aquatic weeds in the lakes of Skagit County; and the management of a variety of water quality related Department of Ecology Grants administered by the surface water management division of Public Works.

GOALS
· To continue processing loans for the repair or replacement of failing septic systems utilizing funding from the state loan program.

· To assist lakefront property owners in their efforts to study and implement solutions to aquatic problems

· To continue improving water quality in water bodies throughout Skagit County.

· To complete the final phase of construction on the Edison Community Treatment Facility.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Water Quality Analyst
	    1.0
	    1.0
	    1.0
	      .5 
	      .5     

	     Total Staffing:
	1.0
	1.0
	1.0
	.5
	.5















   AMENDED
[image: image47.wmf]Expenditures:

Salaries and Wages

32,506

$         

 

71,971

$         

 

58,230

$         

 

54,291

$         

 

85,176

$            

 

85,176

$            

 

Personnel Benefits

6,926

             

 

14,131

           

 

11,506

           

 

10,984

           

 

21,950

              

 

21,950

              

 

Supplies

7,272

             

 

3,118

             

 

5,537

             

 

2,928

             

 

7,025

                

 

7,025

                

 

Other Services & Charges

309,058

         

 

503,619

         

 

625,533

         

 

621,333

         

 

97,000

              

 

684,200

            

 

Intergovernmental Expenses

30,146

           

 

30,448

           

 

9,940

             

 

-

                 

 

-

                   

 

-

                   

 

Capital Outlays

-

                 

 

23,878

           

 

-

                 

 

-

                 

 

-

                   

 

84,000

              

 

Interfund Payments for Services

2,488

             

 

7,234

             

 

8,508

             

 

10,062

           

 

13,000

              

 

13,000

              

 

388,396

$       

 

654,399

$       

 

719,254

$       

 

699,598

$       

 

224,151

$          

 

895,351

$          

 

Revenues:

Intergovernmental Revenues 

296,624

$       

 

186,454

$       

 

174,503

$       

 

211,953

$       

 

87,925

$            

 

276,925

$          

 

Charges for Services

486

                

 

11,309

           

 

3,828

             

 

3,567

             

 

-

                   

 

7,500

                

 

Miscellaneous

(350)

               

 

400

                

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

Other Financing Sources

71,098

           

 

262,797

         

 

316,368

         

 

606,887

         

 

-

                   

 

369,000

            

 

367,858

$       

 

460,960

$       

 

494,699

$       

 

822,407

$       

 

87,925

$            

 

653,425

$          

 


FUND:
001 GENERAL FUND

DEPT:
  30 ASSIGNED COUNSEL

PURPOSE/FUNCTION:  The Office of Assigned Counsel as the courts designee ensures the referral of indigent defendants to the Public Defender's Office for representation in criminal matters filed in Skagit County Superior, District, Juvenile and Mount Vernon Municipal courts.  The office administers the recoupment of attorney fees from clients deemed able to contribute to the cost of their defense.  The Office also manages the Conflict Attorney System. This system enables the office to maintain and negotiate contracts with private attorneys to appoint when a conflict of interest arises in the Public Defender’s office. 

See Section 10.101.005 RCW

GOALS:
· To interview defendants and determine eligibility for Public Defense services according to guidelines established in RCW 10.101.

· To determine an applicant's ability to contribute toward the cost of defense and determine amount of contribution.

· To administer collection and deposit of recouped funds and maintain client records.

· To administer the Conflict Attorney system in cases where appointment of a Public Defender would create a conflict of interest.

· To continue to provide efficient, timely, and accurate services to the public.

· To provide information on legal and social referral services to applicants and the general public.


                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Coordinator
	1.0 
	1.0
	1.0
	1.0
	.5     

	Staff Assistant II
	        
	         
	1.0 
	1.0 
	1.0     

	Staff Assistant I
	    1.0 
	    1.0 
	        .    
	        .
	        .

	Total Staffing:
	2.0
	2.0
	2.0
	2.0
	2.0















  AMENDED
[image: image48.wmf]Expenditures:

Salaries and Wages

59,816

$         

 

63,389

$         

 

66,334

$         

 

69,328

$         

 

72,197

$            

 

81,807

$            

 

Personnel Benefits

19,961

           

 

19,626

           

 

20,424

           

 

22,084

           

 

24,048

              

 

24,983

              

 

Supplies

1,634

             

 

1,940

             

 

1,466

             

 

1,701

             

 

2,600

                

 

2,600

                

 

Other Services & Charges

140,376

         

 

162,589

         

 

170,821

         

 

73,798

           

 

91,200

              

 

91,200

              

 

221,787

$       

 

247,544

$       

 

259,045

$       

 

166,911

$       

 

190,045

$          

 

200,590

$          

 

Revenues:

Intergovernmental Revenues 

10,849

$         

 

15,920

$         

 

14,400

$         

 

38,331

$         

 

28,000

$            

 

Charges for Services

31,211

           

 

40,208

           

 

37,779

           

 

48,687

           

 

59,500

              

 

42,060

$         

 

56,128

$         

 

52,179

$         

 

87,018

$         

 

87,500

$            

 








1999

2000

2001

2002
Performance Indicators:

	Eligibility interviews and referrals
	5,296
	5,551
	5,605
	5,783

	Average per day
	21
	21
	23
	24

	Referrals to Skagit Public Defender
	3,810
	4,585
	4,435
	4,656

	Referrals to Mount Vernon Public Defender
	964
	966
	1,070
	976

	Not eligible/no referral/other
	101
	100
	100
	151


FUND:
001 GENERAL FUND

DEPT:
  31 PEST CONTROL

PURPOSE/FUNCTION:  To continue monitoring programs to prevent and control the spread of agricultural pests in Skagit County made possible by a cooperative effort between Skagit County landowners, Washington State Department of Agriculture and the Horticultural Pest and Disease Board.

GOALS:
· To prevent agricultural pests from interfering with the current farming practices and productivity within Skagit County by education landowners and encouraging voluntary control.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


[image: image49.wmf]Expenditures:

Salaries and Wages

11,214

$         

 

6,160

$           

 

8,292

$           

 

10,749

$         

 

8,000

$              

 

Personnel Benefits

1,237

             

 

661

                

 

982

                

 

1,440

             

 

989

                   

 

Supplies

1,671

             

 

698

                

 

1,577

             

 

525

                

 

1,133

                

 

Other Services & Charges

1,469

             

 

3,294

             

 

1,046

             

 

1,162

             

 

4,178

                

 

Interfund Payments for Services

819

                

 

392

                

 

171

                

 

180

                

 

846

                   

 

16,410

$         

 

11,205

$         

 

12,068

$         

 

14,056

$         

 

15,146

$            

 

Revenues:

Charges for Services

13,150

$         

 

166

$              

 

69

$                

 

54

$                

 

-

$                 

 

13,150

$         

 

166

$              

 

69

$                

 

54

$                

 

-

$                 

 


FUND:
001 GENERAL FUND

DEPT:
32 MEDIATION SERVICES

PURPOSE/FUNCTION:  The Office of Mediation Services offers mediation and other dispute resolution services to the citizens of Skagit County. These services include mediation of variety of self-referred civil disputes as well as for the Small Claims Court and the pro se (self-represented) calendar in Superior Court.* The office utilizes a small part-time paid staff to process cases and trained, professional volunteers who serve as mediators.

* See Chapter 7.75 RCW

GOALS:
· To provide information, problem solving, and, referral to community services to assist the citizens of Skagit County in resolving their disputes.

· To provide mediation, conciliation, and facilitation services.

· To provide a timely, cost-effective alternative to the court system.

· To provide community members with education and training in effective dispute resolution skills.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Program Coordinator
	            
	             
	             
	    .8
	    .8     

	Total Staffing:
	
	
	
	.8
	.8


[image: image50.wmf]Expenditures:

Salaries and Wages

-

$               

 

18,386

$         

 

43,835

$         

 

45,009

$         

 

53,729

$            

 

Personnel Benefits

-

                 

 

3,367

             

 

7,346

             

 

7,524

             

 

8,620

                

 

Supplies

-

                 

 

766

                

 

1,604

             

 

1,157

             

 

1,200

                

 

Other Services & Charges

-

                 

 

1,112

             

 

3,655

             

 

2,111

             

 

6,551

                

 

-

$               

 

23,631

$         

 

56,440

$         

 

55,801

$         

 

70,100

$            

 

Revenues:

Charges for Services

-

$               

 

635

$              

 

2,503

$           

 

2,820

$           

 

2,500

$              

 

Miscellaneous

-

                 

 

-

                 

 

100

                

 

-

                 

 

-

                   

 

-

$               

 

635

$              

 

2,603

$           

 

2,820

$           

 

2,500

$              

 








1999

2000

2001

2002
Performance Indicators:

	Information, problem-solving & referral services
	
	 147
	 335
	 387

	Small Claims Court cases mediated
	
	   78
	 173
	 200


Revenue/Expenditure Comment: 

Comparing 2002 with 2001, this department has experienced a 16% increase in both the information, problem-solving and referral services, and the Small Claims Court mediation services it has provided. An explanation for the increase in service may be related to the downturn of the economic climate in the County.

NOTE: This office became a Skagit County on July 1, 2000.

FUND:
101 PUBLIC HEALTH FUND

DEPT:
  40 PUBLIC HEALTH

PURPOSE/FUNCTION:  The purpose of the Health Department is to protect and promote health from a prevention-focused, data-driven and community oriented perspective.  The Board of Health has delegated this responsibility of steward of the public’s trust in accordance with the regulations of both Skagit County and the State of Washington. 

GOALS  The goals of the Health Department are efficient and effective provision of services in order to maintain the health of the public:

· To continually assess the health of the community and promote access to health care for all of our citizens

· To investigate the occurrence of adverse health events and health hazards in the community and respond to them in a timely manner.

· To work cooperatively with other agencies in Skagit County to respond to any terror threat that may cause loss of life or health to our citizens.

· To identify the primary pole of Public Health and evaluate how it applies to our current programs and emphasis.  Do we commit the proper funding to the programs that are important to our community?



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Physician/Health Officer
	.2
	.2
	.2
	.2
	.2

	Public Health Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Information Officer
	
	
	
	.1
	.1

	Nursing Supervisor
	2.0
	2.0
	2.0
	2.0
	2.0

	Environmental Health Sup.
	1.0
	1.0
	1.0
	1.0
	1.0

	Nurse Practitioner.
	.75
	.88
	.8
	.52
	.9

	Public Health Nurse II
	2.0
	3.6
	8.6
	7.0
	7.0

	Public Health Nurse I
	5.0
	5.0
	
	3.0
	1.0

	Registered Nurse II
	3.6
	2.0
	2.0
	2.0
	3.0

	Public Health Educator
	2.0
	2.0
	2.0
	1.6
	.6

	Microbiologist II
	.5
	.5
	.5
	.5
	.5

	Microbiologist I
	.45
	.2
	.25
	.3
	.3

	Office Aide
	.3
	.3
	
	
	.2

	Environmental Hlth Specialist III
	1.0
	1.0
	2.0
	1.0
	1.0

	Environmental Hth Specialist II
	5.0
	5.0
	7.9
	9.7
	9.5

	Environmental Hth Specialist I
	2.0
	2.45
	1.4
	.6
	1.0

	Health Information Manager
	
	
	
	1.0
	1.0

	Assessment Analyst
	1.0
	1.0
	1.0
	
	

	WIC Certifier/Interpreter
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Supervisor II
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	3.0
	3.0
	3.0
	3.0
	3.0

	Staff Assistant I
	5.6
	4.6
	4.6
	5.3
	5.6

	Office Assistant II
	1.0
	2.25
	2.1
	2.9
	2.0

	Hydrologist
	.25
	.25
	.25
	.25
	.25

	Welcome Baby Coordinator
	
	1.0
	1.0
	1.0
	1.0

	System Analyst
	
	.5
	.5
	.5
	.5

	Nutritionist
	     .25 
	      .25
	      .25 
	      .25 
	    .25

	     Total Staffing:
	39.90
	41.98
	44.35
	46.72
	44.90


FUND:
101 PUBLIC HEALTH FUND

DEPT:
  40 PUBLIC HEALTH



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003
 AMENDED
[image: image51.wmf]Expenditures:

Salaries and Wages

1,664,485

$    

 

1,871,327

$    

 

1,928,635

$    

 

1,914,044

$    

 

2,002,954

$       

 

2,002,954

$       

 

Personnel Benefits

406,493

         

 

427,978

         

 

442,005

         

 

476,247

         

 

513,681

            

 

513,681

            

 

Supplies

451,418

         

 

487,021

         

 

767,645

         

 

778,712

         

 

218,970

            

 

218,970

            

 

Other Services & Charges

239,113

         

 

323,575

         

 

281,625

         

 

197,811

         

 

261,958

            

 

447,984

            

 

Capital Outlays

13,160

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

Interfund Payments for Services

35,259

           

 

28,213

           

 

29,250

           

 

37,266

           

 

26,574

              

 

31,174

              

 

2,809,928

$    

 

3,138,114

$    

 

3,449,160

$    

 

3,404,080

$    

 

3,024,137

$       

 

3,214,763

$       

 

Revenues:

Licenses and Permits

192,587

$       

 

189,134

$       

 

198,505

$       

 

212,447

$       

 

198,000

$          

 

198,000

$          

 

Intergovernmental Revenues 

1,439,496

      

 

1,642,007

      

 

1,766,159

      

 

1,859,127

      

 

1,122,304

         

 

1,233,330

         

 

Charges for Services

383,647

         

 

401,730

         

 

463,132

         

 

470,061

         

 

422,310

            

 

422,310

            

 

Fines and Forfeits

4,172

             

 

3,763

             

 

4,406

             

 

2,861

             

 

3,500

                

 

3,500

                

 

Miscellaneous

61,065

           

 

76,178

           

 

15,998

           

 

79,452

           

 

170

                   

 

170

                   

 

Other Financing Sources

819,611

         

 

1,174,266

      

 

1,080,007

      

 

1,084,252

      

 

933,107

            

 

933,107

            

 

2,900,578

$    

 

3,487,078

$    

 

3,528,207

$    

 

3,708,200

$    

 

2,679,391

$       

 

2,790,417

$       

 








1999

2000

2001

2002
Performance Indicators:

	Food handler permits
	  5,949
	  6,236
	  6,405
	  7,542

	Food establishment inspections
	     875
	     693
	     822
	  1,000

	Public health nurse home and office visits
	  3,038
	  2,391
	  2,281
	  2,235

	Immunizations
	12,625
	12,545
	10,197
	12,761

	Birth certificates
	  4,036
	  4,122
	  4,487
	  6,079

	Death certificates
	  5,089
	  5,541
	  6,083
	  5,932


Revenue/Expenditure Comment:

The 2002-2004 contract for IFPTE personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two percent (2%).  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees

FUND:
102 SPECIAL PATHS FUND

DEPT:
  41 SPECIAL PATHS

PURPOSE/FUNCTION:  A fund established in accordance with State law*.  The specific purpose of the fund is to set aside monies for establishing and maintaining paths and trails for pedestrians, equestrians, and bicyclists.   A “trail" or "path" means a public way constructed primarily for and open to pedestrians, equestrians, or bicyclists, or any combination thereof, other than a sidewalk constructed as a part of a city street or county road for the exclusive use of pedestrians. The term "trail" or "path" also includes a widened shoulder of a highway, street, or road when the extra shoulder width is constructed to accommodate bicyclists consistent with a comprehensive plan or master plan for bicycle trails or paths adopted by a state or local governmental authority either prior to such construction or prior to January 1, 1980.The percentage of motor vehicle fuel tax was increased from 1% to 5% effective in 1998 by resolution no. 16897.

* See Section 47.30, RCW

GOAL:
· To provide on-going maintenance to the County’s paths and trails, as well as establishing new trails.


                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003
 AMENDED
[image: image52.wmf]Expenditures:

Salaries and Wages

17,827

$         

 

1,764

$           

 

2,752

$           

 

5,988

$           

 

-

$                 

 

-

$                 

 

Personnel Benefits

2,383

             

 

417

                

 

834

                

 

1,673

             

 

-

                   

 

-

                   

 

Supplies

42,440

           

 

47,188

           

 

8,869

             

 

10,028

           

 

-

                   

 

-

                   

 

Other Services & Charges

1,029

             

 

43

                  

 

2,389

             

 

38

                  

 

-

                   

 

30,000

              

 

Intergovernmental Expenses

-

                 

 

-

                 

 

-

                 

 

-

                 

 

400,000

            

 

79,939

              

 

Capital Outlays

1,002

             

 

8,036

             

 

-

                 

 

9,420

             

 

142,300

            

 

62,361

              

 

Interfund Payments for Services

134,745

         

 

-

                 

 

192

                

 

348

                

 

-

                   

 

-

                   

 

199,426

$       

 

57,448

$         

 

15,036

$         

 

27,495

$         

 

542,300

$          

 

172,300

$          

 

Revenues:

Intergovernmental Revenues 

137,122

$       

 

136,851

$       

 

139,733

$       

 

135,692

$       

 

140,300

$          

 

Miscellaneous

5,759

             

 

2,437

             

 

1,906

             

 

816

                

 

2,000

                

 

142,881

$       

 

139,288

$       

 

141,639

$       

 

136,508

$       

 

142,300

$          

 


Performance Indicators:

1999
Cascade Trail:  Purchased lumber and steel to add 2”X12” decking and 2”X6” railings to 23 railroad trestles (2,496 board feet total).  Added signage to all public and private crossings.  On-going tree removal, drainage repairs and erosion control.  Added (2) portable toilets for trail users.  Repaired 600’ washout near Challenger Road.

2000
Cascade Trail:  Purchased lumber and cement to finish trestle project – added 12’ wing fences to 23 trestles.  Purchased new locks for gates and bollards.  Added 100’ of 4’ high chain link fence west of Minkler Rd.  Added 7706’ of 5’ high chain link fence near Cook’s property.  Purchased Roundup and Crossbow for weed control on trail.  Added ten 6’ long benches between Sedro Woolley and Lyman.  On-going tree removal, drainage repairs and erosion control. 
FUND:
102 SPECIAL PATHS FUND

DEPT:
  41 SPECIAL PATHS

Performance Indicators:

2000
Skagit Playfields Parking Lot Project (Phase I):  Added 12” pipe/type 1 catch basin system to parking lot.  Added 200 yards of 1 ¼ gravel and graded.  Added parking curves for over 100 parking spots.

2001
Cascade Trail:  Graded and rolled 22.7 miles of trail.  Purchased and installed (2) new gates and several bollard posts on private crossings.  Purchased lumber to repair damaged trestles.   On-going tree removal, drainage repairs and erosion control.

2002
Cascade Trail:  Purchased 2,496’ of rolled roofing – added to the middle of all trestles for safety.  Purchased paint for all gates and bollards.  Purchased lumber to repair damaged trestles.  Purchased fencing for 200’ of trail in Lyman.  Repaired damaged banks of trail in Lyman.  Purchased rock material to repair Wiseman Creek washout.  Purchased plants for vegetation buffers.  On-going tree removal, drainage repairs and erosion control.

Skagit Playfields Parking Lot Project (Phase II):  Public Works added two layers of chip-seal to entrance road and parking lot. 
FUND:
105 EMERGENCY MANAGEMENT FUND

DEPT:
  42 EMERGENCY MANAGEMENT

DIVISION
 01:
EMERGENCY MANAGEMENT

PURPOSE/FUNCTION:  The Emergency Management Department is responsible for insuring that preparations of this county, and the cities within, will be adequate to deal with disasters of unprecedented size and destructiveness resulting from enemy attack, sabotage, or other hostile action, hazardous materials incidents or from fire, flood, storm, earthquake, or other natural causes.  Further, the Emergency Management Department insures there is adequate support for search and rescue operations and works to provide for the common defense and protection of the public peace, health, safety, and to preserve the lives and property of the people of Skagit County.

GOALS

· Planning – To maintain written Emergency Operations Plans that are functional.

· Preparedness - To test current plans and to assure if they are functional and also maintain an inventory of equipment and manpower that can be called on in a disaster, including volunteers.

· Response - To assure the general public that there will be a timely response to all emergencies regardless of conditions or time of day.

· Recovery - It is most important that the emergency conditions be brought back to normal as soon as possible.

· Mitigation – To review disaster/incident for ways to improve preparedness or response.

· Management - For the containment and control of hazardous materials.







1999

2000

2001

2002
Performance Indicators:

	Training hours
	147
	140
	264
	397

	Search and rescue and training missions 
	71
	93
	106
	122

	Response to incidents
	84
	104
	122
	127

	People trained for CERT
	
	40
	33
	44


Revenue/Expenditure Comment:  The Department of Emergency Management has seen many changes in State and Federal programs since September 11, 2001.  Although there is funding available for Homeland Security our current staff level does not allow us to pursue those funds. 

In addition, the State and Local funding that we have received from the State every year continues to decrease, thus making it harder for our department to fund any additional action items.   

DIVISION 
02:
FIRE MARSHALL

PURPOSE/FUNCTION:  The functions of the Fire Marshal are five-fold.  We prioritized these functions as follows:  Investigations of fire/arson scenes; plan review and inspection of commercial construction as per fire code; inspection of Emergency Vehicle Access for all building permits; implementation of life safety inspections in existing buildings by complaint or request; implementation of other programs as required (i.e. public education, implementation of burn bans, sprinkler systems, fireworks permits, etc.).

GOALS
· To continue training, conduct thorough arson/fire investigations and continue to become more proficient in utilization of the Uniform Building and Fire Codes to provide efficient inspection and plan review.  There is a need to establish a program of life safety inspections in cooperation with the local fire districts.

FUND:
105 EMERGENCY MANAGEMENT FUND

DEPT:
  42 EMERGENCY MANAGEMENT

DIVISION 
02:
FIRE MARSHALL







1999

2000

2001

2002
Performance Indicators:

	DNS/SEPA review and comment
	45
	45
	44
	47

	Fire investigations
	33
	33
	34
	39

	Other inspections (Fire code, access road plans, etc.)
	1,029
	885
	343
	342


DIVISION 
03:
FIRE WARDEN

PURPOSE/FUNCTION:  The purpose of the Fire Warden Program is to ensure that outdoor burning is done legally, safely and with minimal impact on the environment by issuing permits and citations, in addition to educating the public about the laws and ordinances currently in place regarding outdoor burning.

GOALS:  The Fire Warden Program strives to provide excellent customer service while educating the public about burning laws as that pertains to Skagit County.







1999

2000

2001

2002
Performance Indicators:

	Burn permits issued
	
	
	
	449

	Burn citations issued
	
	
	
	2

	Telephone Calls regarding burn bans
	
	  
	
	210


Note: This department was created in 2003.  Statistics are not yet available



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Fire Marshall
	1.0
	1.0
	1.0
	1.0
	1.0

	Fire Warden
	
	
	
	1.0
	1.0

	Assistant Fire Marshall
	
	1.0
	1.0
	1.0
	1.0

	Emergency Mgnt. Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Coordinator
	    1.0  
	    1.0  
	    1.0 
	    1.0 
	    1.0     

	     Total Staffing:
	4.0
	5.0
	5.0
	6.0
	6.0


FUND:
105 EMERGENCY MANAGEMENT FUND

DEPT:
  42 EMERGENCY MANAGEMENT



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003








  AMENDED

[image: image53.wmf]Expenditures:

Salaries and Wages

196,178

$       

 

237,363

$       

 

254,946

$       

 

298,858

$       

 

295,823

$          

 

295,823

$          

 

Personnel Benefits

48,425

           

 

57,802

           

 

62,479

           

 

74,687

           

 

76,726

              

 

76,726

              

 

Supplies

7,966

             

 

12,662

           

 

11,872

           

 

15,410

           

 

17,400

              

 

57,400

              

 

Other Services & Charges

16,588

           

 

15,578

           

 

23,759

           

 

15,862

           

 

29,660

              

 

32,160

              

 

Capital Outlays

22,995

           

 

8,650

             

 

44,957

           

 

-

                 

 

600

                   

 

600

                   

 

Interfund Payments for Services

36,979

           

 

38,451

           

 

35,147

           

 

52,032

           

 

61,569

              

 

61,569

              

 

329,131

$       

 

370,506

$       

 

433,160

$       

 

456,849

$       

 

481,778

$          

 

524,278

$          

 

Revenues:

Licenses and Permits

900

$              

 

4,440

$           

 

4,500

$           

 

13,310

$         

 

7,989

$              

 

7,989

$              

 

Intergovernmental Revenues 

95,915

           

 

99,703

           

 

153,903

         

 

154,059

         

 

163,112

            

 

165,612

            

 

Charges for Services

48,883

           

 

33,908

           

 

-

                 

 

38,859

           

 

-

                   

 

-

                   

 

Miscellaneous

1,300

             

 

1,475

             

 

191

                

 

-

                 

 

-

                   

 

40,000

              

 

Other Financing Sources

164,684

         

 

235,696

         

 

229,731

         

 

288,082

         

 

316,080

            

 

316,080

            

 

311,682

$       

 

375,222

$       

 

388,325

$       

 

494,310

$       

 

487,181

$          

 

529,681

$          

 


FUND:
106 SKAGIT COUNTY FAIR FUND

DEPT:
  43 SKAGIT COUNTY FAIR

PURPOSE/FUNCTION:  To display and feature the rich heritage and agriculture of Skagit County and to provide wholesome, educational displays for the interest of all people; to make the fair self-supporting and cost effective by making the fairgrounds and facilities available for multi-uses throughout the year; and to carry out short and long-range planning for the fairgrounds.

GOALS
· To increase fairgrounds capability to earn revenue by upgrading and enhancing grounds, buildings and parking capacity to encourage year-round community use.

· To provide better service by improving access and visibility from arterial routes to fairgrounds.

· To improve record keeping efficiency for auditors, public records, and operations needs.

· To promote fairground growth through improved marketing and advertising.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Operations Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Fair Facility Coordinator
	    1.0  
	    1.0  
	    1.0  
	    1.0  
	    1.0  

	     Total Staffing:
	2.0
	2.0
	2.0
	2.0
	2.0









  AMENDED

[image: image54.wmf]Expenditures:

Salaries and Wages

93,123

$         

 

97,897

$         

 

93,552

$         

 

91,191

$         

 

106,357

$          

 

115,157

$          

 

Personnel Benefits

24,030

           

 

23,580

           

 

23,373

           

 

25,082

           

 

25,723

              

 

26,223

              

 

Supplies

34,837

           

 

37,824

           

 

37,552

           

 

37,792

           

 

41,750

              

 

41,750

              

 

Other Services & Charges

188,554

         

 

179,232

         

 

192,964

         

 

181,621

         

 

191,350

            

 

191,350

            

 

Interfund Payments for Services

17,267

           

 

12,844

           

 

15,222

           

 

26,079

           

 

19,867

              

 

19,867

              

 

357,811

$       

 

351,377

$       

 

362,663

$       

 

361,765

$       

 

385,047

$          

 

394,347

$          

 

Revenues:

Intergovernmental Revenues 

28,829

$         

 

38,771

$         

 

36,439

$         

 

36,875

$         

 

36,500

$            

 

36,500

$            

 

Charges for Services

157,459

         

 

192,013

         

 

162,581

         

 

180,259

         

 

183,100

            

 

183,100

            

 

Miscellaneous

39,446

           

 

43,291

           

 

38,040

           

 

32,309

           

 

35,800

              

 

35,800

              

 

Other Financing Sources

115,462

         

 

87,896

           

 

89,200

           

 

113,300

         

 

144,032

            

 

153,332

            

 

341,196

$       

 

361,971

$       

 

326,260

$       

 

362,743

$       

 

399,432

$          

 

408,732

$          

 








1999

2000

2001

2002
Performance Indicators:

Not available at this time

FUND:
107 VETERAN'S RELIEF FUND

DEPT:
  44 VETERAN’S RELIEF

PURPOSE/FUNCTION:  Provides emergency services to indigent veterans, their dependents, widows, widowers, and/or orphans *.

* See Section 41.05.005 and Section 73.08, RCW

GOALS
· Continue to facilitate the referral and coordination of other resources and benefits available to veterans through the Veterans Services Coordinator.

· Continue to work cooperatively with the Skagit County Veterans Advisory Council to develop and ensure compliance with program policies and guidelines.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


[image: image55.wmf]Expenditures:

Other Services & Charges

118,619

$       

 

105,151

$       

 

103,625

$       

 

113,117

$       

 

115,300

$          

 

Interfund Payments for Services

3,283

             

 

2,660

             

 

2,493

             

 

2,501

             

 

-

                   

 

121,902

$       

 

107,811

$       

 

106,118

$       

 

115,618

$       

 

115,300

$          

 

Revenues:

Taxes

114,809

$       

 

88,381

$         

 

89,545

$         

 

89,202

$         

 

105,300

$          

 

Intergovernmental Revenues 

-

                 

 

-

                 

 

5,194

             

 

11,546

           

 

-

                   

 

Miscellaneous

162

                

 

24

                  

 

36

                  

 

12

                  

 

-

                   

 

Other Financing Sources

14,305

           

 

10,417

           

 

10,000

              

 

129,276

$       

 

98,822

$         

 

94,775

$         

 

100,760

$       

 

115,300

$          

 








1999

2000

2001

2002
Performance Indicators:

	Requests for assistance received
	
	741
	835
	1128

	Vouchers provided
	
	552
	527
	977

	Unduplicated clients
	
	242
	249
	288


In addition to financial assistance, the Veterans Assistance Program provides referrals to other appropriate resources, acts as a liaison with the Veterans Administration, and provides short-tern case management.

Revenue/Expenditure Comment:
In June of 2002, State law opened the Veteran’s Assistance to all veterans who have served at least 180 days of active duty with an honorable discharge, regardless of wartime duty.

FUND:
108 LAW LIBRARY FUND

DEPT:
  45 LAW LIBRARY

PURPOSE/FUNCTION:  To provide library services to fulfill the legal research needs of the legal community, County employees and County residents. *  The Law Library serves as a community access point for legal research materials, and provides a collection of legal materials developed and maintained to meet the community's needs.

* See Chapter 27.24 RCW

GOALS

· To provide staff and volunteer coverage during the hours the library is open to the public.

· To provide reference assistance and protect the collection from theft, vandalism and neglect.

· To evaluate and apply information technologies to facilitate access to legal research resources and management of the library’s information resources.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Librarian
	    .86  
	    .86
	    .86 
	    .86 
	    .86     

	     Total Staffing:
	.86
	.86
	.86
	.86
	.86















   AMENDED
[image: image56.wmf]Expenditures:

Salaries and Wages

23,532

$         

 

24,372

$         

 

25,925

$         

 

25,238

$         

 

27,432

$            

 

27,432

$            

 

Personnel Benefits

4,606

             

 

4,381

             

 

4,309

             

 

3,905

             

 

3,932

                

 

3,932

                

 

Supplies

11,798

           

 

10,684

           

 

11,463

           

 

8,577

             

 

11,000

              

 

61,000

              

 

Other Services & Charges

-

                 

 

-

                 

 

-

                 

 

1,102

             

 

1,000

                

 

1,000

                

 

Capital Outlays

32,739

           

 

35,250

           

 

41,580

           

 

43,520

           

 

50,000

              

 

-

                   

 

72,675

$         

 

74,687

$         

 

83,277

$         

 

82,342

$         

 

93,364

$            

 

93,364

$            

 

Revenues:

Charges for Services

36,458

$         

 

36,573

$         

 

37,318

$         

 

39,361

$         

 

40,000

$            

 

Miscellaneous

1,071

             

 

270

                

 

267

                

 

280

                

 

500

                   

 

Other Financing Sources

36,927

           

 

38,414

           

 

42,828

           

 

41,969

           

 

53,126

              

 

74,456

$         

 

75,257

$         

 

80,413

$         

 

81,610

$         

 

93,626

$            

 








1999

2000

2001

2002
Performance Indicators:

	Number of titles in collection
	300
	275
	175
	160

	Number of volumes in collection
	9,000
	9,150
	8,750
	8,500

	Non-attorney users
	2,240
	2,241
	2,555
	2,365

	Attorney users
	1,104
	1,156
	1,171
	900

	Computer users in the library
	504
	421
	655
	892

	Books checked out
	408
	300
	212
	169

	Interlibrary loans
	31
	55
	26
	32


FUND:
108 LAW LIBRARY FUND

DEPT:
  45 LAW LIBRARY

[image: image57.emf]1997 1998

1999

2000

2001

2002
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$55,000.00

TOTAL BOOK COST PER YEAR

TOTAL PER YEAR

 $34,696.31   $34,528.72   $34,338.08   $36,749.57   $43,833.03   $52,276.64 

1 2 3 4 5 6


FUND:
110 RIVER IMPROVEMENT FUND

DEPT:
  46 RIVER IMPROVEMENT

PURPOSE/FUNCTION:  Provide funding for prioritized special flood control projects to be approved by the Board of Skagit County Commissioners, provide funding for river and stream basin studies, provide funding for cost sharing maintenance of and communication with the seven river gauging stations, and also, to serve as a reimbursable fund for State Department of Ecology Flood Control Assistance Account Program (FCAAP).
GOALS

· To develop a flood feasibility study for the Skagit River.

· To assist individual property owners in continuing flood and stream bank protection.

· To cost share with the U.S.G.S. for the continued operation and maintenance of the river gauging stations and the communication that provides the gauging station data to Skagit County on a real-time basis.

· To receive the State Department of Ecology FCAAP grant funds.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Project Coordinator
	    1.0  
	    1.0  
	    1.0  
	    1.0  
	    1.0  

	     Total Staffing:
	1.0
	1.0
	1.0
	1.0
	1.0


[image: image58.wmf]Expenditures:

Salaries and Wages

74,868

$         

 

59,025

$         

 

84,089

$         

 

129,318

$       

 

145,576

$          

 

Personnel Benefits

17,588

           

 

14,423

           

 

18,079

           

 

32,304

           

 

39,934

              

 

Supplies

3,636

             

 

3,710

             

 

3,376

             

 

10,135

           

 

8,500

                

 

Other Services & Charges

78,545

           

 

122,972

         

 

127,975

         

 

122,353

         

 

208,750

            

 

Intergovernmental Expenses

212,924

         

 

50,000

           

 

450,000

         

 

23,868

           

 

400,000

            

 

Capital Outlays

7,000

             

 

-

                 

 

-

                 

 

-

                 

 

250,000

            

 

Interfund Payments for Services

7,120

             

 

8,382

             

 

7,638

             

 

14,383

           

 

8,500

                

 

401,681

$       

 

258,512

$       

 

691,157

$       

 

332,361

$       

 

1,061,260

$       

 

Revenues:

Intergovernmental Revenues 

110,000

$       

 

151,598

$       

 

322,242

$       

 

167,459

$       

 

150,000

$          

 

Charges for Services

-

                 

 

10,000

           

 

-

                 

 

-

                 

 

-

                   

 

Miscellaneous

994

                

 

5,303

             

 

2,732

             

 

639

                

 

150,000

            

 

Non-Revenues

-

                 

 

-

                 

 

-

                 

 

(118,972)

        

 

-

                   

 

Other Financing Sources

33,500

           

 

152,276

         

 

444,228

         

 

219,817

         

 

761,260

            

 

144,494

$       

 

319,177

$       

 

769,202

$       

 

268,943

$       

 

1,061,260

$       

 








1999

2000

2001

2002
Performance Indicators:

Not available at this time

FUND:
112 CENTENNIAL DOCUMENT PRESERVATION FUND

DEPT:
  48 CENTENNIAL DOCUMENT PRESERVATION FUND

PURPOSE/FUNCTION:  A surcharge of two dollars per recorded instrument shall be charged by the county auditor for each document recorded, which will be in addition to any other charge authorized by law*. Fifty percent of the revenue generated through this surcharge is sent to the state treasurer who distributes these funds to each county treasurer within the state in July of each year in accordance with the formula**.  The county treasurer shall place the funds received in a special account titled the auditor's centennial document preservation and modernization account to be used solely for ongoing preservation of historical documents of all county offices and departments and shall not be added to the county current expense fund.
* See Section 36.22.170 RCW

** See Section 36.22.190 RCW.

GOALS
· The ongoing preservation of historical documents and the maintenance of the technology used for that preservation, per existing RCWs.

· To provide a funding source for the document scanning system that will be implemented in the Clerk’s office.

Performance Indicators:

1999

New System Installation and Implementation: Staff salaries and benefits, including Information Services programmer and one-quarter of Chief Deputy Auditor’s salary; supplies; computer workstations and related equipment;  image conversion services for years 1979 – 1999.

2000

New System Maintenance/Upgrades: Staff salaries and benefits, including part-time of Information Services programmer and one-quarter of Chief Deputy Auditor’s salary; small tools/minor equipment; computer workstations and related equipment;  final image conversion services for years 1979 – 1999.

2001

Ongoing System Maintenance/Upgrades: Microfilm services for current year; scanner purchase.

2002

Ongoing System Maintenance/Clerk’s System Purchase: Of the more than $282K expenditures in 2002, over $275K were for purchase of the Court Clerk’s new system; remaining expenditures were for ongoing microfilming services and small equipment purchases for the Auditor’s Office Recording system.
FUND:
112 CENTENNIAL DOCUMENT PRESERVATION FUND

DEPT:
  48 CENTENNIAL DOCUMENT PRESERVATION FUND



                Actual
                    
     Budget

     1999
      2000
      2001
      2002
       2003


[image: image59.wmf]Expenditures:

Salaries and Wages

49,971

$         

 

10,743

$         

 

-

$               

 

-

$               

 

-

$                 

 

Personnel Benefits

10,701

           

 

2,663

             

 

-

                 

 

-

                 

 

-

                   

 

Supplies

2,969

             

 

3,628

             

 

4,982

             

 

957

                

 

2,250

                

 

Other Services & Charges

27,016

           

 

29,893

           

 

6,919

             

 

6,582

             

 

15,000

              

 

Intergovernmental Expenses

-

                 

 

-

                 

 

-

                 

 

275,103

         

 

-

                   

 

Capital Outlays

61,556

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

152,213

$       

 

46,927

$         

 

11,901

$         

 

282,642

$       

 

17,250

$            

 

Revenues:

Intergovernmental Revenues 

46,363

$         

 

36,843

$         

 

35,519

$         

 

48,416

$         

 

48,500

$            

 

Charges for Services

36,709

           

 

29,390

           

 

37,930

           

 

43,439

           

 

45,900

              

 

Miscellaneous

8,235

             

 

5,714

             

 

9,251

             

 

5,410

             

 

1,000

                

 

91,307

$         

 

71,947

$         

 

82,700

$         

 

97,265

$         

 

95,400

$            

 


FUND:
113 ELECTIONS SERVICES FUND

DEPT:
  49 ELECTIONS SERVICES

PURPOSE/FUNCTION:  The county auditor is the ex officio the supervisor of all primaries and elections*, general or special, and it shall be the auditor's duty to provide places for holding such primaries and elections; to appoint the precinct election officers; to provide for their compensation; to provide ballot boxes, poll books, , and tally sheets, and deliver them to the precinct election officers at the polling places; to publish and post notices of calling such primaries and elections in the manner provided by law.    The auditor is the chief registrar of voters within the county.  The auditor is also the custodian of the official registration records for Skagit County. 

* See Section 29.04.020 RCW

GOALS
· To continue voter education and promotion of registration and participation in elections.

· To continue the maintenance of voter registration files in compliance with the National Voter Registration Act.
· To begin the implementation of the Help America Vote Act.


                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Assistant III
	2.0
	2.0
	2.0
	2.0
	2.0

	Office Assistant I
	
	
	
	.6
	

	Chief Deputy Auditor
	    .25
	    .25
	    .25 
	    .25 
	    .25

	     Total Staffing:
	3.25
	3.25
	3.25
	3.85
	3.25


[image: image60.wmf]Expenditures:

Salaries and Wages

215,787

$       

 

254,620

$       

 

176,271

$       

 

231,470

$       

 

222,155

$          

 

Personnel Benefits

34,393

           

 

35,092

           

 

33,116

           

 

35,188

           

 

33,815

              

 

Supplies

55,354

           

 

138,974

         

 

121,974

         

 

45,178

           

 

53,257

              

 

Other Services & Charges

37,281

           

 

43,696

           

 

37,212

           

 

176,015

         

 

163,786

            

 

Capital Outlays

1,101

             

 

105

                

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

4,230

             

 

2,792

             

 

2,862

             

 

804

                

 

918

                   

 

348,146

$       

 

475,279

$       

 

371,435

$       

 

488,655

$       

 

473,931

$          

 

Revenues:

Charges for Services

124,512

$       

 

224,299

$       

 

136,475

$       

 

329,105

$       

 

299,881

$          

 

Miscellaneous

2,097

             

 

29,369

           

 

1,013

             

 

325

                

 

1,013

                

 

Other Financing Sources

229,346

         

 

294,278

         

 

111,467

         

 

246,197

         

 

173,037

            

 

355,955

$       

 

547,946

$       

 

248,955

$       

 

575,627

$       

 

473,931

$          

 


FUND:
113 ELECTIONS SERVICES FUND

DEPT:
  49 ELECTIONS SERVICES







1999

2000

2001

2002
Performance Indicators:

	Voter registration
	58,938
	60,300
	62,960
	64,279

	Precincts
	124
	124
	124
	115

	Polling sites
	46
	46
	46
	46

	Pollworkers
	275
	300
	300
	266

	Permanent absentee
	11,079
	15,240
	19,538
	21,206

	Issued primary election
	11,156
	19,000
	27,365*
	21,188

	Issued general election
	11,577
	22,000
	20,904
	23,042

	Special elections
	12,696
	16,000
	31,000
	24,934

	New Voter Registrations 
	4,121
	6,069
	2,419
	2,859

	Cancellations
	3,899
	2,089
	4,369
	2,074

	Transfers
	3,501
	2,899
	2,179
	2,087


*Election Conducted completely by mail.

FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION

DIVISION 01:
ADMINISTRATION

PURPOSE/FUNCTION:  The responsibility of the Administrative Division is to provide management oversight of the parks, recreation, Best SELF divisions as well as oversight of the separate County Fair fund.  Functions include budgets, planning, park development, clerical, reception, and grant writing.  Also handled are program registration, facility scheduling, marketing, public relations, payroll, purchasing and accounts payable, contract management, and community coordination. 
GOALS
· To improve marketing of the department and its services.

· To complete permitting for Pressentin Park and develop construction documents.

· To upgrade the fairgrounds, Skagit Valley fields and Howard Miller Park.

· To develop a Master Plan for Fairgrounds.

· To complete Park Shop construction.

· To development Boards for the Park and the Fair.

· To work with the various interest groups to bring a consensus for the development of the Northern State Recreation Area.

DIVISION 02:
RECREATION
PURPOSE/FUNCTION:  The recreation division continues to provide quality recreation services in the most cost-effective manner.  The Recreation division provides individual, community, economic and environmental benefits for our residents.

Functions include program development, personnel supervision, instructor recruitment, marketing, inventory control, facility rental and supervision, staff training, scheduling, risk management, and grant writing.

GOALS
· To continue to provide programs that are cost-effective.

· To expand program offerings in non-incorporated parts of the County, as revenues and expenditures allow.

· To continue to expand the variety of classes offered in order to meet the needs of more residents.

· To improve current marketing techniques and develop new marketing strategies such as utilizing the County’s web site, etc.

· To continue to partner with other agencies to improve delivery of leisure services to County residents.







1999

2000

2001

2002
Performance Indicators:

	Program participation hours
	363,400
	367,300
	403,960
	


FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION

DIVISION 
03:
PARKS

PURPOSE/FUNCTION:  Provide multi-use parks and recreation facilities that are diversified, safe, accessible, cost effective, are of premier quality, and meet current and future public needs.
GOALS
· To construct or obtain a centralized Parks Division Shop for efficient equipment, tool and supply storage and access, maintenance and repair of equipment and tools, and meeting space.

· To continue to provide ADA accessible parks, playgrounds, and facilities by upgrading and replacing amenities and expanding access points. 

· To develop and implement Skagit County’s Park Maintenance Management Plan for parks, trails, and open space.

· To investigate technological improvements at Skagit Playfields and Howard Miller Steelhead Park including networked computer systems with specialized software for park and visitor management applications.

· To reduce equipment downtime by acquiring quality equipment and parts, increasing operator awareness through hands-on training, servicing equipment routinely as scheduled, properly maintaining and storing equipment, and observing applicable safety policies while operating equipment.

· To improve approach, entrance, policy/procedure and interpretive signage at all County Park’s trail and open space locations.

· To develop and implement a Countywide, capital improvement plan for existing park sites.

· To enforce County codes within the park system.







1999

2000

2001

2002
Performance Indicators:

	Howard Miller Steelhead Park revenue
	$70,948
	$78,873
	$69,257
	


DIVISION 
04:
TRAIL MANAGEMENT

PURPOSE/FUNCTION: To construct, maintain, and improve trails suitable for multiple recreational uses, where appropriate, throughout Skagit County.  Functions include:  trail design, construction, maintenance and repair, and the installation/repair of site amenities, signs, drainage structures, traffic control devices, bulletin boards/kiosks, and security lighting.  Additional functions include: surface improvement and vegetation control.
GOALS
· To install and maintain interpretive, policy/procedure, and safety signage on all trail corridors.

· To maintain and improve drainage and ditch systems adjacent to trail corridors by removing drift debris, cleaning/repairing culverts and stabilizing shoreline areas.

· To conduct weed and vegetation control by mechanical and chemical applications.

· To install and maintain traffic control devices.

· To promote the benefits of trail systems and their varied uses, seek compliance to trail use policies, seek support for trail systems from agencies, individuals and service organizations and interest groups.

FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION

DIVISION 
05:
SNOWMOBILE TRAIL GROOMING DIVISION

PURPOSE/FUNCTION:  Monitor and manage Washington State Parks grant funding for the grooming of snowmobile trails in Skagit, Whatcom and Snohomish Counties and cross-country ski trails in Whatcom County.

Functions include:  Operating Snow Cat groomers, graders, dozers and trucks, performing trail maintenance and litter control activities, installing/repairing signs and toilets, constructing/repairing roads, trails and parking lots, coordinating volunteer outriders, developing maps and brochures, performing search and rescue tasks and monitoring expenditures.

GOALS

· To enhance winter recreation opportunities in Skagit and neighboring Counties through active coordination with the Northwest Washington Snowmobile Trail Grooming Advisory Board.

· To provide high quality contracted grooming services to the Nooksack Nordic Ski Club and other user groups as requested.

· To operate the grooming program in a safe and efficient manner through assignment of volunteer outriders by the Groomer Assistant, observing road closure restrictions, avoiding potentially dangerous slide conditions, conducting daily check-ins on grooming status, and attending operator safety training sessions.

DIVISION 06:
BEST SELF PROGRAM

PURPOSE/FUNCTION:  The Best SELF Program was created in 1991 as an adjunct to the ARIS Program. Best SELF is a summer care and enrichment program addressing academic, recreational and mentorship opportunities for over 1500 youth in Skagit County.  This program has proven to be successful in reducing the risk factors affecting the youth and families of Skagit County since its inception.

GOALS
· To serve youth and families in Skagit County.

· To build foundational skills, which improve the ability for a child to succeed in school and society.

· To introduce each child to a variety of new experiences while learning.

· To increase each child’s interest and desire to learn.

· To decrease the future number of Skagit County dropouts and criminal offenders.






1999

2000

2001

2002
Performance Indicators:

	Number of students
	1,700
	1,800
	1,700
	1,323

	Migrant dollars to fund the program
	$195,000
	$215,000
	$195,000
	$272,000

	“Readiness to Learn” grant
	$120,000
	$170,000
	$159,000
	$52,000

	Private donations
	
	
	$1,600
	$1,500


FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	 1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Manager
	
	
	
	1.0
	1.0

	Operations Manager
	1.0
	1.0
	1.0
	
	

	Recreation Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Parks Maintenance Supervisor
	
	
	1.0
	1.0
	1.0

	Steelhead Park Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Best SELF Program Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Recreation Coordinator
	2.0
	2.0
	2.0
	2.0
	2.0

	Office Assistant I
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant I
	2.75
	2.75
	3.0
	3.0
	3.0

	Park Maintenance Workers
	4.0
	4.0
	5.0
	6.0
	6.0

	Park Technician Lead
	1.0
	1.0
	
	
	

	Park Project Manager
	
	
	
	
	

	Park Ranger
	
	
	1.0
	1.0
	1.0

	After School Program Coordinator 
	.5
	.5
	             
	          
	

	Park Project Manager
	      1.0
	      1.0
	      1.0
	      1.0
	     1.0

	     Total Staffing:
	17.25
	17.25
	19.0
	20.0
	20.0















  AMENDED

[image: image61.wmf]Expenditures:

Salaries and Wages

1,497,129

$    

 

1,668,555

$    

 

1,507,714

$    

 

1,493,620

$    

 

1,569,605

$       

 

1,475,059

$       

 

Personnel Benefits

235,526

         

 

262,669

         

 

254,495

         

 

287,399

         

 

300,757

            

 

296,808

            

 

Supplies

156,664

         

 

237,096

         

 

189,817

         

 

180,084

         

 

177,187

            

 

190,384

            

 

Other Services & Charges

276,220

         

 

221,580

         

 

292,292

         

 

304,844

         

 

316,161

            

 

308,926

            

 

Intergovernmental Expenses

10,000

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

Capital Outlays

32,202

           

 

17,094

           

 

14,092

           

 

18,328

           

 

28,100

              

 

28,100

              

 

Interfund Payments for Services

70,367

           

 

79,320

           

 

87,255

           

 

110,680

         

 

106,330

            

 

106,330

            

 

2,278,108

$    

 

2,486,314

$    

 

2,345,665

$    

 

2,394,955

$    

 

2,498,140

$       

 

2,405,607

$       

 

Revenues:

Intergovernmental Revenues 

290,690

$       

 

440,007

$       

 

322,128

$       

 

357,555

$       

 

361,007

$          

 

254,130

$          

 

Charges for Services

460,706

         

 

502,339

         

 

451,304

         

 

425,884

         

 

426,500

            

 

426,500

            

 

Miscellaneous

86,000

           

 

86,465

           

 

88,194

           

 

123,568

         

 

115,973

            

 

115,973

            

 

Other Financing Sources

866,620

         

 

984,859

         

 

968,819

         

 

1,042,284

      

 

1,559,831

         

 

1,574,175

         

 

1,704,016

$    

 

2,013,670

$    

 

1,830,445

$    

 

1,949,291

$    

 

2,463,311

$       

 

2,370,778

$       

 


Revenue/Expenditure Comment:

Effective January 1, 2003, the Best SELF program was transferred as a department of the General Fund to the Parks and Recreation Fund and is represented as Division #6.   The information above is a reflection of combined information for employees and financial information.

FUND:
115 SUBSTANCE ABUSE SERVICES FUND

DEPT:
  51 SUBSTANCE ABUSE SERVICES

DIVISION
 01:
SUBSTANCE ABUSE TREATMENT

PURPOSE/FUNCTION:  To receive and expend federal and state funds from the Department of Social and Health Services/Division of Alcohol and Substance Abuse in support of Substance Abuse treatment services.  Services are provided to eligible recipients by three state certified treatment agencies according to RCW 70.96 and WAC 440-22.  Skagit County does not provide any direct treatment services.
GOALS

· To assure adequate sub-acute detoxification services are available to all in need.

· To assure sufficient outpatient treatment services are available within Skagit County so no waiting lists are created.

· To assure that youth, pregnant, and parenting women, and ethnic minorities have access to treatment services.

· To monitor subcontractor service performance to assure accountability to the public and funding sources.

· To assure that Treatment provided to Skagit County residents reflect the best in research and cultural inclusiveness.

DIVISION 
02:
SUBSTANCE ABUSE PREVENTION

PURPOSE/FUNCTION:  To receive and expend Federal grant funds in support of various community prevention programs and activities which utilize a risk and protective factor model and target children and youth at risk of substance abuse; and their families.

GOALS

· To continue to build community awareness about the impact of substance abuse through informational and educational activities.

· To provide funding for selected community groups in support of substance abuse prevention activities which target children and youth at risk and utilize the risk and protective factor model.

· To promote collaboration between the various community groups providing substance abuse prevention activities.

· To coordinate prevention planning and program evaluation as required by the Division of Alcohol and Substance Abuse.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Human Services Director
	
	
	
	.1
	.1

	Prevention Specialist 
	    1.0 
	    1.0 
	    1.0 
	    1.0 
	    1.0     

	     Total Staffing:
	1.0
	1.0
	1.0
	1.1
	1.1


FUND:
115 SUBSTANCE ABUSE SERVICES FUND

DEPT:
  51 SUBSTANCE ABUSE SERVICES



                Actual
                   
     Budget


     1999
     2000 
     2001
     2002
       2003

[image: image62.wmf]Expenditures:

Salaries and Wages

30,884

$         

 

37,851

$         

 

39,730

$         

 

34,346

$         

 

65,841

$            

 

Personnel Benefits

6,703

             

 

7,759

             

 

7,851

             

 

6,565

             

 

17,529

              

 

Supplies

254

                

 

56

                  

 

1,024

             

 

58

                  

 

500

                   

 

Other Services & Charges

627,174

         

 

611,515

         

 

694,437

         

 

757,264

         

 

790,975

            

 

Interfund Payments for Services

6,581

             

 

6,385

             

 

6,809

             

 

7,740

             

 

6,900

                

 

671,596

$       

 

663,566

$       

 

749,851

$       

 

805,973

$       

 

881,745

$          

 

Revenues:

Intergovernmental Revenues 

686,696

$       

 

663,492

$       

 

744,594

$       

 

725,330

$       

 

881,745

$          

 

Other Financing Sources

-

                 

 

10,000

           

 

-

                 

 

-

                 

 

-

                   

 

686,696

$       

 

673,492

$       

 

744,594

$       

 

725,330

$       

 

881,745

$          

 


FUND:
116 HUMAN SERVICES FUND

DEPT:
  52 HUMAN SERVICES

DIVISION
 01:
MENTAL HEALTH

PURPOSE/FUNCTION:  To assure that Skagit County’s mental health interests are preserved and that the delivery of mental health treatment services to eligible consumers are provided in an appropriate and timely fashion; to continue participation in the five-county North Sound Mental Health Administration (NSMHA) thereby assuring that Skagit County’s needs are recognized and that sufficient resources are directed here from the NSMHA; and working with a Citizen’s Advisory Board to administer the Skagit County mental health program, including the planning, contracting, monitoring, billing and the administration of local funds.
GOALS
· To maintain stable, high quality, readily accessible and culturally appropriate Mental Health services in Skagit County.

· To encourage, foster and establish Mental Illness Prevention and Early Intervention programs in Skagit County. 

· To continue support for and expansion of the Jail/Mental Health Liaison.

· To initiate discussions and work collaboratively with the other community systems, to begin addressing  the following issues:  

· The inappropriate use of hospital emergency rooms by intoxicated mentally ill consumers.

· The need for affordable housing for consumers with mental health issues. 

· Improving mental health services for people with mental illnesses coming into contact with the Criminal Justice System. 

DIVISION 
02:
DEVELOPMENT DISABILITY

PURPOSE/FUNCTION:  To administer state and local funds; contract with eligible, qualified providers to assure provision of high quality early childhood development and day training program services for people with developmental disabilities; monitor and evaluate contracted service providers and work with and through a citizen’s advisory board comprised of interested and qualified people.

GOALS

· To create service capacity in day training programs through the development and implementation of a funding system that efficiently utilizes the available resources in the community.  

· To respond to community needs by utilizing millage reserves for the continuation and establishment of special projects to enhance services to clients with developmental disabilities.  

· To work collaboratively with other systems to avoid creation of waiting lists for service.

· To be responsive to the current system undergoing change from government control to a system in which families and consumers dictate their choice of services to be purchased.

· Assist clients on the State Supplemental Payment (SSP) Program to manage personal State designated funds and access available services.

FUND:
116 HUMAN SERVICES FUND

DEPT:
  52 HUMAN SERVICES

DIVISION 
03:
HUMAN SERVICES ADMINISTRATION

PURPOSE/FUNCTION:  To administer Human Service Department programs, Mental Health, Developmental Disabilities and Substance Abuse Treatment and Prevention.
GOALS
· To broaden membership on all of the citizen’s advisory boards that Human Services works with to include more minority representatives and to fill membership to legislated levels.

· To improve and maintain collaborative working relationships with other pertinent agencies and departments, for the development and advancement of quality services.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Human Services Director
	.5
	.5
	.6
	.9
	.9

	Administrative Coordinator 
	1.0 
	1.0
	1.0
	1.0
	1.0

	Office Assistant I    
	        .
	        .           
	        .          
	      .5
	      .5

	     Total Staffing:
	1.5
	1.5
	1.6
	2.4
	2.4


[image: image63.wmf]Expenditures:

Salaries and Wages

63,082

$         

 

62,841

$         

 

64,221

$         

 

74,771

$         

 

67,500

$            

 

Personnel Benefits

14,903

           

 

14,092

           

 

14,171

           

 

18,371

           

 

18,551

              

 

Supplies

2,629

             

 

1,401

             

 

1,624

             

 

2,748

             

 

3,350

                

 

Other Services & Charges

830,580

         

 

942,589

         

 

996,363

         

 

1,073,101

      

 

996,459

            

 

Intergovernmental Expenses

-

                 

 

10,000

           

 

-

                 

 

-

                 

 

-

                   

 

Capital Outlays

-

                 

 

8,028

             

 

-

                 

 

-

                 

 

5,000

                

 

Interfund Payments for Services

10,680

           

 

11,500

           

 

12,623

           

 

14,467

           

 

12,200

              

 

921,874

$       

 

1,050,451

$    

 

1,089,002

$    

 

1,183,458

$    

 

1,103,060

$       

 

Revenues:

Taxes

170,314

$       

 

180,717

$       

 

190,203

$       

 

191,051

$       

 

192,900

$          

 

Intergovernmental Revenues 

788,776

         

 

791,209

         

 

858,058

         

 

815,266

         

 

868,885

            

 

Miscellaneous

78

                  

 

49

                  

 

77

                  

 

27

                  

 

75

                     

 

Other Financing Sources

17,973

           

 

53,104

           

 

40,000

           

 

41,200

           

 

41,200

              

 

977,141

$       

 

1,025,079

$    

 

1,088,338

$    

 

1,047,544

$    

 

1,103,060

$       

 


FUND:
117 COUNTY ROAD FUND

DEPT:
  53 COUNTY ROADS

PURPOSE/FUNCTION:
The County Road Fund accounts for all costs associated with planning, constructing, maintaining, administrating and operating the County surface transportation system.  This system includes approximately 800 miles of roads, 23 miles of the Cascade Trail, more than 100 bridges, and the Anacortes to Guemes Island Ferry System.  Major county road functions within this fund include:  General Administration, Construction, Maintenance, Drainage, Development Review, and Facilities.

GOALS

· To provide a level of service to our customers that is consistent with the Skagit County Mission Statement.
· To maintain our roadway system to the highest possible standard given budgetary and environmental  constraints.
· To keep a well-maintained vessel and facilities operated with professional employees and to maintain our high level of customer service to all Ferry users.
· To minimize damage to public roads and private property caused by storm or flood events.
· To maintain our facilities in a fashion that produces a professional work environment for both our customers and employees.


                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director/County Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Director/Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Communications Director
	
	
	
	
	.5

	Mgr Flood/Surface Water
	1.0
	1.0
	        
	        
	

	Solid Waste Mgmt. Engineer
	       
	        
	1.0
	1.0
	1.0

	Design/Constr. Engineer
	
	1.0
	1.0
	1.0
	1.0

	Project Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Watershed Planner
	1.0
	1.0
	1.0
	1.0
	

	Asst Mgr - SWM Engineer
	       
	        
	1.0
	1.0
	1.0

	Controller
	1.0
	1.0
	1.0
	1.0
	1.0

	Development Review Eng.
	1.0
	1.0
	1.0
	1.0
	1.0

	Program Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Transportation Planner
	1.0
	1.0
	.5
	
	

	Executive Secretary
	1.0
	1.0
	        
	        
	

	Executive Assistant
	       
	        
	1.0
	1.0
	1.0

	Engineer
	1.75
	1.75
	1.0
	
	1.0

	Engineer I
	1.0
	1.0
	1.0
	
	

	Engineering Tech IV
	2.0
	2.0
	2.0
	
	

	Engineering Tech III
	6.0
	6.0
	6.0
	1.0
	2.0

	Engineering Tech II
	1.0
	1.0
	1.0
	3.0
	3.0

	Engineering Tech I
	
	
	
	6.0
	6.0

	Pavement Mgmt Specialist
	
	
	
	1.0
	1.0

	Traffic Engineer Tech
	1.0
	1.0
	1.0
	2.0
	2.0

	Public Land Surveyor
	       
	        
	1.0
	
	

	Survey Tech V
	1.0
	1.0
	1.0
	1.0
	1.0

	Survey Tech IV
	
	
	
	
	1.0

	Survey Tech III
	1.0
	1.0
	1.0
	1.0
	


FUND:
117 COUNTY ROAD FUND

DEPT:
  53 COUNTY ROADS



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


	Survey Tech II
	
	
	
	
	1.0

	Survey Tech I
	1.0
	1.0
	1.0
	1.0
	

	Transportation Planner Tech
	       
	        
	1.0
	1.0
	1.0

	Field Engineering Tech
	1.0
	1.0
	1.0
	1.0
	1.0

	Traffic Safety Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Application Specialist II
	
	
	
	
	1.0

	Accounting Tech II
	3.25
	3.25
	3.2
	3.2
	3.45

	Accounting Tech I
	
	
	
	2.0
	2.0

	Administrative Assistant
	2.0
	2.0
	3.0
	3.0
	3.0

	Staff Assistant I
	2.0
	2.0
	2.0
	1.0
	1.0

	Office Assistant III
	2.0
	2.0
	2.0
	1.0
	1.0

	Office Assistant II
	       4.0
	        4.0
	        4.0
	3.0
	3.0

	Division Mgr Operations
	1.0
	1.0
	1.0
	1.0
	1.0

	ERR Coord. /Ferry Mgr
	.3
	.3
	.3
	
	

	Accounting Supervisor OPS
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Div Manager OPS
	1.0
	1.0
	1.0
	
	

	Assistant Operations Sup.
	
	
	
	1.0
	1.0

	District Maint Supervisor
	3.0
	3.0
	3.0
	3.0
	3.0

	Maintenance Tech V
	3.0
	3.0
	3.0
	3.0
	3.0

	Maintenance Tech IV
	7.0
	7.0
	7.0
	7.0
	7.0

	Maintenance Tech III
	18.0
	18.0
	18.0
	17.0
	17.0

	Maintenance Tech II
	7.0
	7.0
	7.0
	7.0
	8.0

	Maintenance Tech I
	6.0
	6.0
	6.0
	5.0
	3.0

	Flagger Maintenance Aide
	5.0
	5.0
	5.0
	6.0
	6.0

	Traffic Tech Lead
	1.0
	1.0
	1.0
	1.0
	1.0

	Traffic Tech
	4.0
	4.0
	4.0
	4.0
	4.0

	Ferry Manager
	
	
	
	.5
	.5

	Ferry Master
	1.0
	1.0
	1.0
	3.0
	3.0

	Ferry Purser Deckhand
	
	
	
	4.0
	4.0

	Ferry Purser Deckhand II
	3.0
	3.0
	3.0
	
	

	Ferry Purser Deckhand I
	3.0
	3.0
	3.0
	
	

	Mechanic/ Deckhand
	     1.0
	     1.0
	     1.0
	     1.0
	     1.0   

	     Total Staffing:
	   107.3
	    108.3
	    111.0
	    108.7
	110.45


FUND:
117 COUNTY ROAD FUND

DEPT:
  53 COUNTY ROADS



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
  AMENDED

[image: image64.wmf]Expenditures:

Salaries and Wages

4,061,642

$    

 

4,306,346

$    

 

4,267,568

$    

 

4,328,198

$    

 

4,770,566

$       

 

4,770,566

$       

 

Personnel Benefits

1,049,147

      

 

1,078,208

      

 

1,100,356

      

 

1,114,783

      

 

1,332,622

         

 

1,332,622

         

 

Supplies

871,425

         

 

1,195,598

      

 

1,159,375

      

 

1,287,901

      

 

1,079,232

         

 

1,079,232

         

 

Other Services & Charges

2,035,139

      

 

1,628,306

      

 

1,789,500

      

 

1,778,669

      

 

1,566,630

         

 

1,566,630

         

 

Intergovernmental Expenses

468,240

         

 

934,990

         

 

800,791

         

 

673,633

         

 

936,709

            

 

2,286,709

         

 

Capital Outlays

4,039,110

      

 

7,968,086

      

 

1,626,015

      

 

2,625,078

      

 

9,566,000

         

 

9,566,000

         

 

Interfund Payments for Services

3,998,247

      

 

3,809,164

      

 

4,046,158

      

 

3,567,390

      

 

4,130,271

         

 

4,130,271

         

 

16,522,950

$  

 

20,920,698

$  

 

14,789,763

$  

 

15,375,652

$  

 

23,382,030

$     

 

24,732,030

$     

 

Revenues:

Taxes

7,398,769

$    

 

7,814,190

$    

 

8,160,078

$    

 

8,310,518

$    

 

8,681,000

$       

 

Licenses and Permits

300

                

 

200

                

 

700

                

 

175

                

 

-

                   

 

Intergovernmental Revenues 

6,403,063

      

 

9,404,001

      

 

6,804,812

      

 

8,229,077

      

 

9,132,515

         

 

Charges for Services

702,266

         

 

636,037

         

 

915,949

         

 

1,496,637

      

 

2,736,698

         

 

Miscellaneous

353,706

         

 

125,677

         

 

58,660

           

 

51,789

           

 

888,649

            

 

Non-Revenues

-

                 

 

-

                 

 

(263,404)

        

 

-

                 

 

-

                   

 

Other Financing Sources

1,869,759

      

 

1,802,138

      

 

12,400

           

 

-

                 

 

1,100,000

         

 

16,727,863

$  

 

19,782,243

$  

 

15,689,195

$  

 

18,088,196

$  

 

22,538,862

$     

 


FUND:
117 COUNTY ROAD FUND

DEPT:
  53 COUNTY ROADS







1999

2000

2001

2002
Performance Indicators:

	BST Seal Coat (square yard)
	1,033,323
	1,041,392
	959,324
	Not

	BST Prime (square yard)
	20,033
	2318
	24,502
	available

	Pothole Patch (tons)
	344
	256
	242
	at this time

	Pre-Level AC Patch (tons)
	12,339
	13,443
	12,213
	

	Crack Sealing (gallons)
	
	
	
	

	Road Grading (road miles)
	209
	169
	170
	

	Pulverization (road miles)
	2
	
	5
	

	Spot Repair Roadway (cubic yards)
	181
	1215
	894
	

	Base Material Roadway (cubic yards)
	11,719
	3,988
	8,713
	

	Dust Oil (gallons)
	10,555
	2,544
	3,635
	

	Shield Grading (miles)
	501
	373
	609
	

	Base Material Shield (cubic yards)
	10,772
	21,133
	27,283
	

	Sod Removal (square miles)
	107
	122
	219
	

	Mowing (square miles)
	
	
	3,270
	

	Ditching (feet)
	387,570
	207,750
	286,600
	

	Drainage Maintenance. (man hours)
	3,762
	2,608
	2,603
	

	Channel Clearance (man hours)
	329
	2
	114
	

	Erosion Control Armor (cubic yards)
	291
	891
	740
	

	Culvert Installation/Repair (lineal feet)
	3,577
	3,152
	3,266
	

	Bridge Painting (man hours)
	
	
	19
	

	Waterway Maintenance (cubic yards)
	
	3
	
	

	Bridge Maintenance Light
	217
	200
	97
	

	Bridge Repair (man hours)
	165
	184
	42,380
	

	Other Structures (man hours)
	43
	
	2,745
	

	Bridge Inspections (man hours)
	146
	298
	133
	

	Striping Centerline (miles)
	625
	640
	584
	

	Striping Edge Line (miles)
	583
	623
	710
	

	Pavement Markings (per marking)
	122
	159
	143
	

	Sign Maintenance/Replacement (per sign)
	6,285
	7,882
	7,847
	

	Guardrail Installation/Repair (lineal feet)
	2,518
	3,280
	2,174
	

	Temporary Signing (man hours)
	338
	171
	251
	

	Emergency Response (man hours)
	143
	175
	330
	

	Snow Removal (man hours)
	407
	706
	605
	

	Sand/Chemical Control (cubic yards)
	508
	1291
	729
	

	Sweeping/Cleanup (miles)
	1249
	877
	1,002
	

	Mechanical Brush Cutting (miles)
	5,952
	5,730
	3,524
	

	Tree Removal/Manual (man hours)
	6,008
	991
	574
	

	Tree Trim/Chip (miles)
	4
	141
	245
	

	Chemical Control Shield (acres)
	450
	449
	445
	

	Chemical Control Brush (acres)
	405
	359
	231
	

	Slide Removal (man hours)
	630
	652
	693
	

	Embankment Restoration (cubic yards)
	2,779
	1,138
	4,152
	


DIVISION 04:
FERRY







1999

2000

2001

2002
Performance Indicators:

	Total Number of Cars
	99,229
	106,410
	108,115
	Not available

	Total Number of Passengers
	186,939
	193,410
	199,120
	At this time


FUND:
118 SENIOR SERVICES FUND

DEPT:
  54 SENIOR SERVICES

DIVISION
 01:
ADMINISTRATION

PURPOSE/FUNCTION:  Skagit County Senior Services seeks to effectively deliver social, health, and educational services to meet the needs of older persons in Skagit County.  Department program currently incorporates: Senior Nutrition Program, Retired Senior Volunteer Program, the operation of six Senior Centers, and Senior Services Administration.  Senior Services also supports and coordinates the activities of Senior Information & Assistance/Case Management.

GOALS
· To offer a variety of services designed to support the independence and well being of older people.

· To locate and identify older persons who need services and link them with appropriate resources.

· To develop an integrated program of services designed to maintain an older person's independence in his/her own home.

· To provide nutritionally balanced noon-time meals designed to meet one-third the recommended daily allowance and the nutritional needs of older persons.

· To create meaningful volunteer opportunities for older persons to participate more fully in their communities and address local needs.

· To provide safe and comfortable Senior Centers throughout Skagit County to serve as "focal points" for the provision of community based services.

· To promote awareness of the needs of older people and support the development of appropriate community resources.

· To provide older persons barrier free access to the internet in an effort to address the issue of digital divide.  

DIVISION 
02:
NUTRITION DIVISION

PURPOSE/FUNCTION:  Funds programs such as Meals on Wheels, which delivers prepared meals to senior citizens who are unable to adequately, prepare meals for themselves.







1999

2000

2001

2002
Performance Indicators:

	Frozen home delivered meals
	22,083
	23,224
	23,642
	25,636

	Hot home delivered meals
	33,946
	38,389
	38,980
	40,911

	Liquid meal replacement
	13,920
	17,102
	16,104
	15,559

	Congregate meals
	33,874
	34,308
	32,532
	30,741
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FUND:
118 SENIOR SERVICES FUND

DEPT:
  54 SENIOR SERVICES

DIVISION 
03:
CENTERS DIVISION
PURPOSE/FUNCTION:  To provide senior citizens, of Skagit County, with safe and comfortable Senior Centers throughout the County to serve as "local focal points" for the provision of Senior Services.







1999

2000

2001

2002
Performance Indicators:

	Anacortes:
	
	
	
	

	   Center visits
	27,188
	27,822
	24,832
	22,516

	   Health screens
	  3,861
	  4,433
	  4,957
	 4,674

	   Program participants
	18,344
	16,511
	14,630
	13,905
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	Burlington:
	
	
	
	

	   Center visits
	16,060
	16,234
	13,945
	15,094

	   Health screens
	     475
	     515
	     473
	     494

	   Program participants
	15,187
	15,732
	13,592
	14,839
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FUND:
118 SENIOR SERVICES FUND

DEPT:
  54 SENIOR SERVICES







1999

2000

2001

2002
Performance Indicators:
	Concrete:
	
	
	
	

	   Center visits
	  5,856
	  6,982
	  6,978
	  7,253

	   Health screens
	     454
	     386
	     317
	     421

	   Program participants
	  2,038
	  2,558
	  2,484
	  2,761
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	Mount Vernon:
	
	
	
	

	   Center visits
	30,125
	34,252
	35,386
	34,922

	   Health screens
	  2,883
	  3,672
	  6,243
	  4,466

	   Program participants
	25,720
	28,522
	28,634
	30,959
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	Sedro-Woolley:
	
	
	
	

	   Center visits
	25,388
	26,249
	24,003
	23,221

	   Health screens
	  1,063
	  1,151
	     762
	  2,182

	   Program participants
	21,959
	22,235
	20,667
	22,403
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FUND:
118 SENIOR SERVICES FUND

DEPT:
  54 SENIOR SERVICES

DIVISION 
04:
R.S.V.P. DIVISION
PURPOSE/FUNCTION:  To promote volunteer service among people age 55 and over, and to help them find meaningful opportunities to share their skills and energy in support of local non-profit agencies meeting community needs.  RSVP recruits and places volunteers; encourages the development of meaningful volunteer jobs; provides accident and liability insurance, mileage reimbursement, publicity, and recognition to senior volunteers county-wide.






1999

2000

2001

2002
Performance Indicators:

	Number of active volunteers
	825
	825
	840
	798

	Number of volunteers active each month
	457
	458
	443 
	435

	Number of volunteer hours reported
	129,000
	129,000
	137,000
	127,000

	New volunteers enrolled
	145
	153
	115
	128

	Number of  active stations
	99
	102
	95
	95
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FUND:
118 SENIOR SERVICES FUND

DEPT:
  54 SENIOR SERVICES



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Project Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Senior Center Coordinator
	5.0
	5.0
	5.0
	5.8
	4.9

	RSVP Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant I
	1.0
	1.0
	1.0
	1.0
	1.0

	Facility Maintenance Tech
	1.0
	1.0
	1.0
	1.0
	1.0

	Food Service Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Nutrition Assistants 
	    5.0 
	    5.0 
	    5.0 
	    5.0 
	    4.3

	     Total Staffing:
	17.0
	17.0
	17.0
	17.8
	16.2















   AMENDED

[image: image72.wmf]Expenditures:

Salaries and Wages

510,000

$       

 

526,261

$       

 

543,123

$       

 

556,289

$       

 

584,653

$          

 

584,653

$          

 

Personnel Benefits

152,594

         

 

148,472

         

 

153,672

         

 

161,704

         

 

175,896

            

 

175,896

            

 

Supplies

187,018

         

 

190,328

         

 

194,804

         

 

216,614

         

 

226,372

            

 

226,372

            

 

Other Services & Charges

175,758

         

 

166,628

         

 

173,193

         

 

190,715

         

 

212,835

            

 

215,275

            

 

Capital Outlays

6,656

             

 

-

                 

 

30,417

           

 

22,751

           

 

-

                   

 

-

                   

 

Interfund Payments for Services

5,808

             

 

5,800

             

 

7,129

             

 

9,359

             

 

6,874

                

 

6,874

                

 

1,037,834

$    

 

1,037,489

$    

 

1,102,338

$    

 

1,157,432

$    

 

1,206,630

$       

 

1,209,070

$       

 

Revenues:

Intergovernmental Revenues 

436,460

$       

 

497,782

$       

 

502,578

$       

 

499,475

$       

 

533,009

$          

 

535,449

$          

 

Charges for Services

13,146

           

 

12,220

           

 

16,314

           

 

17,087

           

 

21,760

              

 

21,760

              

 

Miscellaneous

185,998

         

 

199,659

         

 

212,012

         

 

200,778

         

 

231,056

            

 

231,056

            

 

Other Financing Sources

401,790

         

 

378,767

         

 

388,398

         

 

303,259

         

 

420,805

            

 

420,805

            

 

1,037,394

$    

 

1,088,428

$    

 

1,119,302

$    

 

1,020,599

$    

 

1,206,630

$       

 

1,209,070

$       

 


FUND:
119 CONVENTION CENTER FUND

DEPT:
  55 CONVENTION CENTER

PURPOSE/FUNCTION:  The Convention Fund was created by the adoption of Resolution #6923 on August 17, 1976.  The purpose of this fund is to account for the receipt and expenditure of the locally imposed Hotel/Motel Tax.  This 2% tax, authorized by R.C.W. 67.28.180 can be used for construction, operation, or maintenance of stadiums; convention centers, performing arts centers; or for tourism promotion.  A complete list of eligible expenditures is included in R.C.W. 67.28.210.

GOALS:  To improve cultural and tourism opportunities within Skagit County through the financial support of museums, theaters, and tourism events.  
2003 RECIPIENTS:
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Anacortes Arts Festival
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Burlington Chamber

3,000.00

           

 

Concrete Chamber

3,000.00

           

 

Festival of Family Farms

2,500.00

           

 

Historical Society

4,000.00

           

 

LaConner Chamber

3,000.00

           

 

Loggerodeo

5,000.00

           

 

Mount Vernon Chamber

3,000.00

           

 

North Cascades Chamber

3,000.00

           

 

Children's Museum of Skagit County

1,000.00

           

 

Nortwest Childrens Theatre, LaConner

1,000.00

           

 

Lincoln Theatre, Mt Vernon

2,000.00

           

 

Sedro-Woolley Museum

2,000.00

           

 

Sedro-Woolley Chamber

3,000.00

           

 

Tulip Festival

8,000.00

           

 

Upper Skagit Bald Eagle Festival

2,500.00

           

 

Toll Free Line

2,000.00

           

 

2003 Recipients

$58,500.00




                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


[image: image74.wmf]Expenditures:

Other Services & Charges

51,117

$         

 

60,714

$         

 

48,377

$         

 

54,248

$         

 

58,500

$            

 

Interfund Payments for Services

541

                

 

247

                

 

321

                

 

284

                

 

-

                   

 

51,658

$         

 

60,961

$         

 

48,698

$         

 

54,532

$         

 

58,500

$            

 

Revenues:

Taxes

42,095

$         

 

47,859

$         

 

52,865

$         

 

61,955

$         

 

45,000

$            

 

Miscellaneous

1,148

             

 

860

                

 

1,752

             

 

-

                 

 

2,000

                

 

43,243

$         

 

48,719

$         

 

54,617

$         

 

61,955

$         

 

47,000

$            

 


Revenue/Expenditure Comment:  In 2003, the Board of County Commissioners will take action to impose the second two percent (2%) of Hotel and Motel taxes in order to increase resources for promotion of the County.

FUND:
120 SALMON RECOVERY FUND

DEPT:
  87 SALMON RECOVERY FUND

DIVISION
  01:
SALMON RECOVERY
PURPOSE/FUNCTION:  To implement salmon recovery programs, activities, plans, and projects for Skagit County watersheds.

GOALS
· To prepare feasibility studies for Dry Slough and Hart Slough.

· To prepare design for Hansen Creek.

· To acquire property in support of construction projects.

· To support South Mount Watershed Plan.

· To support and partner with the habitat restoration activities of Skagit Fisheries Enhancement Group (SFEG) and Skagit Watershed Council (SWC).

DIVISION 
02:
FARM/AG PROGRAM

PURPOSE/FUNCTION:  The Agricultural Riparian Buffer Program is designed to implement the managed buffer component of the Critical Areas Ordinance.  County and state funds will be used to design, lease and plant forested buffer areas along designated salmon streams in the agricultural zone.  Land will be leased from participating landowners.  This program will also establish a Scientific Advisory Panel to design a monitoring and adaptive management plan.

GOALS

· To protect salmon resources while minimizing the negative impacts to the agricultural community.

· To lease and plant an estimated 500 acres of riparian buffer in the first year.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

Coordinator
       1.0
        1.0
        1.0
        1.0

  1.0

Habitat Specialist 
            
        1.0 
        1.0 
        1.0 
         1.0     
     Total Staffing:
       1.0
        2.0
        2.0
        2.0
         2.0
[image: image75.wmf]Expenditures:

Salaries and Wages

25,080

$         

 

102,392

$       

 

264,941

$       

 

272,387

$       

 

328,158

$          

 

Personnel Benefits

5,184

             

 

23,294

           

 

60,439

           

 

65,236

           

 

94,465

              

 

Supplies

1,544

             

 

9,165

             

 

37,914

           

 

22,383

           

 

8,000

                

 

Other Services & Charges

32,779

           

 

693,551

         

 

334,551

         

 

400,513

         

 

1,128,380

         

 

Intergovernmental Expenses

-

                 

 

-

                 

 

75,000

           

 

-

                 

 

-

                   

 

Capital Outlays

-

                 

 

7,833

             

 

519,691

         

 

-

                 

 

1,063,160

         

 

Interfund Payments for Services

5,119

             

 

24,917

           

 

35,512

           

 

42,272

           

 

20,000

              

 

69,706

$         

 

861,152

$       

 

1,328,048

$    

 

802,791

$       

 

2,642,163

$       

 

Revenues:

Intergovernmental Revenues 

37,221

$         

 

143,558

$       

 

1,276,461

$    

 

698,123

$       

 

2,117,795

$       

 

Miscellaneous

21

                  

 

10,135

           

 

24,534

           

 

21,335

           

 

-

                   

 

Other Financing Sources

250,000

         

 

743,874

         

 

394,834

         

 

366,014

         

 

454,368

            

 

287,242

$       

 

897,567

$       

 

1,695,829

$    

 

1,085,472

$    

 

2,572,163

$       

 


FUND:
122 CONSERVATION FUTURES FUND

DEPT:
  57 CONSERVATION FUTURES

PURPOSE/FUNCTION:  The Farmland Legacy Program, funded by the Conservation Futures property tax levy, permanently protects working farms, agricultural land, and fish and wildlife habitat through the purchase of permanent conservation easements from willing landowners.  Eligible property must be designated Agricultural-Natural Resource Land by Skagit County.  Program work is guided by a seven member Advisory Committee and staffed by the Program Director.

GOALS

· To protect and enhance a critical mass of farmland.

· To target farmlands, which are under pressure from development.

· To preserve critical habitat.

· To leverage other public and private funding sources.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Program Director
	    1.0 
	    1.0
	    1.0
	    1.0
	    1.0

	     Total Staffing:
	1.0
	1.0
	1.0
	1.0
	1.0


[image: image76.wmf]Expenditures:

Salaries and Wages

47,435

$         

 

49,651

$         

 

48,734

$         

 

49,215
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58,135
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Personnel Benefits

11,971
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Supplies
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Other Services & Charges

5,420
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45,819
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65,350

              

 

Intergovernmental Expenses

-

                 

 

115,000

         

 

-

                 

 

-

                 

 

-

                   

 

Capital Outlays

287,935

         

 

811,553

         

 

621,609

         

 

542,406

         

 

916,014

            

 

Interfund Payments for Services

8,462

             

 

13,013

           

 

13,732

           

 

15,377

           

 

13,000

              

 

361,586

$       

 

1,007,249

$    

 

741,329

$       

 

622,272

$       

 

1,068,500

$       

 

Revenues:

Taxes

438,814

$       

 

469,318

$       

 

492,502

$       

 

524,614

$       

 

545,000

$          

 

Intergovernmental Revenues 

111,524

         

 

175,785

         

 

192,202

         

 

68,235

           

 

521,000

            

 

Miscellaneous

3,465

             

 

21,540

           

 

15,920

           

 

73

                  

 

2,500

                

 

Other Financing Sources

57,311

           

 

53,110

           

 

115,000

         

 

-

                 

 

-

                   

 

611,114

$       

 

719,753

$       

 

815,624

$       

 

592,922

$       

 

1,068,500

$       

 








1999

2000

2001

2002
Performance Indicators:

	Development rights relinquished
	11
	19
	14
	12

	Acres protected
	476
	1,025
	711
	393

	Cost
	$278,317
	 $884,327
	$720,830
	$541,697


Revenue/Expenditure Comment: 

The remainder of the $304,800 grant received in 2001 from the federal Farmland Protection Program will be fully expended in 2003.  However, additional grant funds are expected to be received during 2003.  Grant funds for the Salmon Recovery Funding Board are expected to carry over to next year.  Less than 10% of the total program expenditures are spent on administrative costs.  The remaining 90% of revenues are utilized directly for land acquisition costs.

FUND:
123 MEDIC 1 SERVICES FUND

DEPT:
  58 MEDIC 1 SERVICES

PURPOSE/FUNCTION: The Medic 1 Services Fund was created by the adoption of Resolution #7697 on October 3, 1978.  The purpose of this fund is to provide for administration of the voter approved Emergency Medical Services excess property tax levy.*  This fund is utilized under contract with the Emergency Medical Services (EMS) Council, to provide emergency medical and advance life support services throughout Skagit County.

* See Section 84.52.069, RCW.

GOALS
· To provide optimal level of emergency care within budget.

· To analyze and plan to meet increasing emergency care needs.

· To standardize common medical equipment used by first responders throughout Skagit County.

· To provide defibrillators and training to Fire Departments.

· Offer appropriate continuing medical training to first responders



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
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Other Services & Charges
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2,109,497
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$    
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$       

 

Revenues:

Taxes

1,733,708

$    

 

1,823,309

$    

 

2,024,362

$    

 

2,100,523

$    

 

2,198,600

$       

 

Intergovernmental Revenues 

-

                 

 

-

                 

 

118,623

         

 

273,284

         

 

220,000

            

 

Miscellaneous

936

                

 

497

                

 

815

                

 

294

                

 

500

                   

 

Other Financing Sources

215,857

         

 

210,492

         

 

5,000

             

 

-

                 

 

-

                   

 

1,950,501

$    

 

2,034,298

$    

 

2,148,800

$    

 

2,374,101

$    

 

2,419,100

$       

 


Revenue/Expenditure Comment: 

On January 21, 2003, the Board of County Commissioners adopted Ordinance #O20030003 which changed the structure of the EMS Council to create an EMS Commission.  The purpose for this change is to allow the Board of County Commissioners more oversight of the operations of the ambulance services provided to the county.  The actual date of conversion is April 1, 2003.

FUND:
124 CRIME/VICTIM SERVICES FUND

DEPT:
  59 CRIME/VICTIM SERVICES

PURPOSE/FUNCTION:  This fund is a revolving fund under the jurisdiction of the County Prosecutor which collected revenues generated through court ordered fines and maintained in a roll-over fund for the purpose of providing statutorily mandated services.*  The purpose of this fund is to calculate restitution owed to victims of crime by defendants in criminal cases, provide victims of violent crimes assistance in applying for compensation through the State's Crime Victims Compensation Act, to provide assistance and support to victims and witnesses of crime during their involvement in the criminal justice system, to provide legislatively proposed services to victims of crime through a notification processes, and provide community services and increase public awareness with regard to criminal justice system through training seminars and public relation activities.

* See Section 7.68, RCW

GOALS
· To provide liaison services for victims and witnesses of crimes and community agencies offering assistance and counseling.

· To further community awareness of the criminal justice system and crime prevention through literature, community involvement, and crime prevention programs.

· To be more responsible to the victims and witnesses of crimes who become involved in the criminal justice system through communication processes regarding court procedures and case status.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


[image: image78.wmf]Expenditures:

Supplies
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4,931
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Capital Outlays
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-
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-

                   

 

Interfund Payments for Services
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30,742

           

 

30,554

           

 

50,402

           

 

50,000

              

 

38,574

$         

 

41,815

$         

 

42,118

$         

 

65,394

$         

 

66,000

$            

 

Revenues:

Charges for Services

57,878

$         

 

59,615

$         

 

58,717

$         

 

63,015

$         

 

60,000

$            

 

57,878

$         

 

59,615

$         

 

58,717

$         

 

63,015

$         

 

60,000

$            

 


FUND:
125 EMERGENCY COMMUNICATION FUND

DEPT:
  60 EMERGENCY COMMUNICATION

PURPOSE/FUNCTION:  The Emergency Communications System Fund was created by the adoption of Resolution #12751 on December 17, 1990.  The purpose of this Fund is to provide for administration of the voter approved tax, for creation and maintenance of an Emergency Services Communications System.* In October 1998, the consolidated emergency communications center in Skagit County, SECOM, became operational.  The current purpose of this fund is to collect and disburse the voter approved phone tax.

*See Section 82.14b, RCW

GOALS
· To collect the voter approved phone tax and make quarterly payments to SECOM.

· To ensure that all E911 implementation costs are accounted for and Skagit County is reimbursed for those costs not covered by the grant.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
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Revenues:

Taxes

422,792

$       
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$       

 

479,000

$       

 

506,678

$       

 

450,000

$          

 

Intergovernmental Revenues 
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-
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FUND:
126 BEST PLACE

DEPT:
  88 BEST PLACE

DIVISION
  01:
ADMINISTRATION
PURPOSE/FUNCTION:  To manage and supervise the Best PLACE Program; to design programs compatible with the vision of the 21st Century Grant and to implement the programs with integrity by maintaining a literacy and community collaboration focus.

GOALS  To design and implement the Best PLACE grant in the following areas of Skagit County: Early Learning/Childcare, Best SELF Summer support After School, Adolescent Programs and Adult Literacy.  To measure program effectiveness through administration of an assessment plan.  To comply with all grant monitoring and reporting requirements.

DIVISION 
02:
AFTER SCHOOL PROGRAMS

PURPOSE/FUNCTION:  To expand and maintain the current Best PLACE After School Program for elementary school aged children and incorporate a strong literacy-based component to all the after school sites.

GOALS:  To implement a literacy program into all After School Programs.  To increase school and program communication to better serve the needs of the students.







1999

2000

2001

2002
Performance Indicators:

	Number of students served in the program:
	
	
	
	

	    Anacortes Mount Erie School
	
	
	33
	

	    Anacortes Fidalgo School
	
	58
	31
	36

	    Anacortes Island View School (summer)
	
	258
	194
	36

	    Anacortes Whitney School
	
	
	12
	

	    Burlington Allen School
	
	18
	21
	21

	    Burlington Bayview School
	
	45
	19
	23

	    Burlington Edison School
	
	
	
	17

	    Burlington West View School (summer)
	
	219
	253
	257

	    Burlington Lucille Umbarger School
	
	43
	54
	45

	    Concrete School
	
	86
	50
	36

	    Conway School (summer)
	
	69
	48
	45

	    LaConner School
	
	55
	57
	43

	    LaConner School
	
	31
	33
	26

	    Mount Vernon Centennial School (summer)
	
	315
	
	

	    Mount Vernon Jefferson School (summer)
	
	293
	31
	30

	    Mount Vernon Jefferson School
	
	
	
	44

	    Mount Vernon Lincoln School
	
	24
	25
	28

	    Mount Vernon Little Mountain School
	
	26
	
	

	    Mount Vernon Madison School
	
	20 
	
	

	    Mount Vernon Washington School
	
	14
	14
	18

	    Sedro-Woolley Big Lake School
	
	21
	
	

	    Sedro-Woolley Evergreen School (summer)
	
	251
	223
	15

	    Sedro-Woolley Mary Purcell School
	
	27
	25
	24

	    Sedro-Woolley Samish School
	
	17
	11
	


FUND:
126 BEST PLACE

DEPT:
  88 BEST PLACE

DIVISION 
03:
EARLY LEARNING

PURPOSE/FUNCTION:  To design and implement quality literacy-based learning centers throughout Skagit County in order to address the unmet childcare needs.

GOALS  To address unmet childcare needs in Skagit County by serving up to 300 children ages 0-5.  To incorporate literacy into developmentally appropriate early learning programs.  To license all sites through the Office of Childcare Policy and monitor compliance with guidelines.  To incorporate parent involvement program focused on parent training and participation.







1999

2000

2001

2002
Performance Indicators:

	Early Learning Childcare Program:
	
	
	
	

	    Number of students
	
	 271
	 421
	 543

	    Number of program sites
	
	   10
	   13
	   14


DIVISION 
04:
ADOLESCENT PROGRAMS

PURPOSE/FUNCTION:  To expand opportunities for adolescent youth (ages 12-18) in Skagit County and to participate in quality programs and activities, which enhance youth’s academic and social growth.

GOALS  To increase literacy opportunities in program activities for teens.  To reduce juvenile crime in Skagit County by helping youth access support systems and be successful in school.  To increase the graduation rates of students who participate in program activities.







1999

2000

2001

2002
Performance Indicators:

	Number of students served in the program:
	
	
	
	

	    LaConner Boys & Girls Club
	
	62
	65
	68

	    Concrete Teen Program
	
	61
	43
	45

	    Mount Vernon Boys & Girls Club
	
	82
	135
	144

	    Anacortes Boys & Girls Club
	
	91
	178
	175

	    Anacortes Salvation Army
	
	
	38
	42

	    Burlington Teen Program
	
	47
	47
	26

	    YMCA
	
	120
	42
	500

	    Sedro-Woolley Boys & Girls Club
	
	
	24
	45


DIVISION 
06:
ADULT LITERACY

PURPOSE/FUNCTION:  To expand adult literacy programs in Skagit County ten-fold and to increase opportunities for adults to access programs within local communities.

GOALS:  To focus adult literacy programs in the areas of Adult Basic Ed (ADB) and English as a Second Language (ESL).  To set up adult literacy programs in every school district in Skagit County with flexible hours to meet parents needs.

FUND:
126 BEST PLACE

DEPT:
  88 BEST PLACE

DIVISION 
06:
ADULT LITERACY






1999

2000

2001

2002
Performance Indicators:

	Anacortes Salvation Army
	12
	
	
	

	Community Action Agency
	5
	
	   
	

	Mid-County Sites
	32
	
	
	   

	Mount Vernon High School
	24
	
	
	

	Kulshan Creek Apartments, Mount Vernon
	33   
	
	
	

	Gateway Center, Sedro-Woolley
	10
	
	
	




                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director (funded by LaConner Schools)
	
	
	
	
	

	Early Learning Facilitator
	
	1.0
	1.0
	2.0
	2.0

	After School Facilitator
	
	1.0
	1.0
	
	

	Adolescent Facilitator
	
	1.0
	1.0
	
	

	Staff Assistant II
	
	1.0
	1.0
	1.0
	

	Staff Assistant I
	
	2.0
	2.0
	2.0
	2.0

	Outreach Lead
	
	2.0
	2.0
	
	

	Site Supervisors
	
	10.0
	13.0
	14.0
	13.0

	Teachers
	
	20.0
	26.0
	21.0
	23.0

	Teacher Assistants 
	
	    50.0 
	    65.0 
	    76.0 
	    60.0

	     Total Staffing:
	
	88.0
	112.0
	116.0
	100.0
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Salaries and Wages

746,952

$       

 

2,642,157

$    

 

2,486,198

$    

 

2,004,400

$       

 

Personnel Benefits

139,604

         

 

535,954

         

 

593,974

         

 

708,576

            

 

Supplies

233,047

         

 

283,688

         

 

6,107

             

 

-

                   

 

Other Services & Charges

147,940

         

 

505,592

         

 

21,693

           

 

26,600

              

 

Capital Outlays

6,746

             

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

-

                 

 

-

                 

 

35,775

           

 

-

                   

 

1,274,289

$    

 

3,967,391

$    

 

3,143,747

$    

 

2,739,576

$       

 

Revenues:

Intergovernmental Revenues 

1,226,237

$    

 

2,926,575

$    

 

1,504,487

$    

 

1,600,000

$       

 

Charges for Services

48,052

           

 

1,045,698

      

 

1,533,597

      

 

1,140,500

         

 

Miscellaneous

-

                 

 

-

                 

 

1,150

             

 

-

                   

 

1,274,289

$    

 

3,972,273

$    

 

3,039,234

$    

 

2,740,500

$       

 


Revenue/Expenditure Comment: 

The funding for this grant program expires in 2003.

FUND/DEPT:
130, 84 BRYSON RD SUB-FLOOD CONTROL ZONE

131, 72 SEDRO-WOOLLEY FLOOD CONTROL MAINTENANCE FUND

132, 73 BRITT SLOUGH FLOOD CONTROL FUND

134, 75 MT VERNON SO SFCZ MAINTENANCE FUND

135, 76 DUNBAR SFCZ MAINTENANCE FUND

137, 77 BLANCHARD SUB FLOOD CONTROL FUND

139, 79 HANSEN CREEK SUB FLOOD CONTROL FUND

140, 80 WARNER PRAIRIE SUB-FLOOD FUND
PURPOSE/FUNCTION:  To provide continuing drainage and flood control protection through maintenance and improvements within the established Sub-Flood Control Zones of Skagit County.  Sub-Flood Control Zones are assessment districts, wherein property owners have agreed to be assessed in order to pay for specific drainage improvements and maintenance.  They differ from Drainage Districts in that Sub-Flood Control Zones are an entity of the County, instead of a separate district with its own Commissioners, etc.  The Board of County Commissioners is the governing body for each of the Sub-Flood Control Zones.
GOALS
· To maintain, improve, and operate the capital projects for which the Sub-Flood Control Zones were established. 

· Ensure that adequate assessment levels are set to accomplish identified capital projects while maintaining a reasonable balance between cost, benefit, and perceived need by individuals assessed with each Sub-Flood Control Zone.


                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
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Salaries and Wages

13,963

$         

 

5,853

$           

 

3,804

$           

 

13,118

$         

 

34,427

$            

 

Personnel Benefits

4,190

             

 

1,662

             

 

854

                

 

3,060

             

 

7,549

                

 

Supplies

3,196

             

 

550

                

 

80

                  

 

208

                

 

450

                   

 

Other Services & Charges

31,071

           

 

12,971

           

 

10,338

           

 

15,820

           

 

63,950

              

 

Intergovernmental Expenses

-

                 

 

5,000

             

 

-

                 

 

-

                 

 

-

                   

 

Capital Outlays

-

                 

 

-

                 

 

-

                 

 

-

                 

 

37,000

              

 

Interfund Payments for Services

10,554

           

 

5,634

             

 

1,297

             

 

6,008

             

 

22,400

              

 

62,974

$         

 

31,670

$         

 

16,373

$         

 

38,214

$         

 

165,776

$          

 

Revenues:

Taxes

71,326

$         

 

72,098

$         

 

77,668

$         

 

76,930

$         

 

77,610

$            

 

Miscellaneous

11,151

           

 

13,040

           

 

12,132

           

 

6,551

             

 

7,778

                

 

82,477

$         

 

85,138

$         

 

89,800

$         

 

83,481

$         

 

85,388

$            

 


FUND:
141/83
LAKE MANAGEMENT DISTRICT NO. 1, BIG LAKE

142/89
LAKE MANAGEMENT DISTRICT NO. 2, LAKE MCMURREY

143/90
LAKE MANAGEMENT DISTRICT NO. 2, LAKES ERIE AND CAMPBELL

PURPOSE/FUNCTION:  Lake Management District No. 1 was established on December 8, 1997 by adoption of Ordinance No. 16785.  Lake Management District No. 2 was established on February 14, 2000 by adoption of Ordinance No. 17767.  Lake Management District No. 3 was established on May 1, 2001 by adoption of Ordinance No. 18249.  The purpose of the Lake Management Districts is to monitor water quality and manage the aquatic plants including water milfoil, while using the best techniques based on environmental safety, effectiveness, and cost.  This program is funded by annual charges to property owners in the vicinity.
GOALS

· To protect water quality, recreational, and esthetic values by using the best techniques based on environmental safety, effectiveness, and cost.

 

                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
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Other Services & Charges

7,375
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203,515

         

 

288,000

            

 

Interfund Payments for Services
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1,860
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154,719
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$         

 

207,375

$       

 

288,000

$          

 

Revenues:

Taxes

47,341
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47,920

$         

 

61,150

$         

 

62,548

$         

 

96,000

$            

 

Intergovernmental Revenues 

-

                 

 

78,285
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11,250
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-
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1,084

             

 

1,105

             

 

-

                   

 

47,341
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126,205

$       

 

72,322

$         

 

136,586

$       

 

107,250

$          

 


FUND:
150 EDISON CLEAN WATER SUBAREA

DEPT:
  82 EDISON CLEAN WATER SUBAREA

PURPOSE/FUNCTION:  The Edison Clean Water Sub-area Fund was established on July 7, 1998.  Expenses from this fund are for the operations and maintenance of the Edison Wastewater Collection and Treatment System.  The income for this fund comes from operating assessments due from the Edison Rural Village homeowners.
GOALS

· To maintain the Edison Wastewater Collection and Treatment System.
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Taxes
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$         
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$         
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$         

 

36,218

$            

 

Miscellaneous

-

                 

 

-

                 

 

58

                  

 

-

                 

 

500

                   

 

22,680

$         

 

21,090

$         

 

22,138

$         

 

29,730

$         

 

36,718

$            

 


FUND:
160 DRUG ENFORCEMENT CUMULATIVE RESERVE FUND

DEPT:
  61 DRUG ENFORCEMENT CUMULATIVE RESERVE

PURPOSE/FUNCTION:  The Drug Enforcement Cumulative Reserve Fund accounts for assessments made on defendants of drug related criminal cases, which are a source for reimbursement of sheriff drug investigations and other law enforcement related activities.  This Fund accounts for activities of the Sheriff's Office only.  Interlocal efforts are provided for in Fund #170.
GOALS

· To serve and protect the people of Skagit County and provide law enforcement services to detect illegal narcotics operations.



                Actual
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Salaries and Wages
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Intergovernmental Expenses
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Interfund Payments for Services
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247

                

 

14
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$           

 

6,000

$              
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Intergovernmental Revenues 

10,461

$         

 

8,000

$           
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$           

 

-

$               

 

6,000

$              
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Miscellaneous
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-
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-

                   

 

21,356
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9,307

$           

 

5,892

$           

 

4,850

$           

 

6,000

$              

 


FUND:
161 BOATING SAFETY FUND

DEPT:
  86 BOATING SAFETY

PURPOSE/FUNCTION:   To enhance the safety of boaters on Skagit County waters through boating education programs, on-site safety inspections and by enforcing Federal, State and Local Laws pertaining to boating.  To investigate vessel accidents and file such reports with Washington State.

GOALS

· To reduce loss of property and life on Skagit County waterways through education and enforcement action.
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     1999
      2000
      2001
      2002
       2003
  AMENDED
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Salaries and Wages
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13,016
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Revenues:

Intergovernmental Revenues 
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64,328
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-
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62,381

$         

 

62,000

$            

 


FUND:
162 LOW INCOME HOUSING FUND

DEPT:
  91 LOW INCOME HOUSING

PURPOSE/FUNCTION:  Beginning in 2002, a surcharge* of ten dollars per instrument is charged by the county auditor for each document recorded, which is in addition to any other charge authorized by law.  The auditor retains five percent of these funds collected to administer the collection of these funds. Of the remaining funds, forty percent of the revenue generated through this surcharge is transmitted monthly to the state treasurer who will deposit the funds into the Washington housing trust account.  Sixty percent of the revenue generated by this surcharge is retained by the county and deposited into this fund and must be used by the county and its cities and towns for housing projects or units within housing projects that are affordable to very low-income persons with incomes at or below fifty percent of the area median income.

* See Chapter 36.22.178 RCW

GOALS

· To develop a plan for use of these funds for the intended purpose.  Permissible uses of these local funds are limited to:

· Acquisition, construction, or rehabilitation of housing projects or units within housing projects which are affordable to very low-income persons with incomes at or below fifty percent of the area median income.

· Supporting building operation and maintenance costs of housing projects or units within housing projects built with housing trust funds, that are affordable to very low-income persons with incomes at or below fifty percent of the area median income, and that require a supplement to rent income to cover ongoing operating expenses.

· Rental assistance vouchers for housing projects or units within housing projects that are affordable to very low-income persons with incomes at or below fifty percent of the area median income, to be administered by a local public housing authority or other local organization that has an existing rental assistance voucher program, consistent with the United States department of housing and urban development's section 8 rental assistance voucher program standards.

· Operating costs for emergency shelters and licensed overnight youth shelters.
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       2003
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FUND:
163 TITLE III FUND

DEPT:
  92 TITLE III PROJECTS

PURPOSE/FUNCTION:  Beginning with the 2003 Fiscal Year, the County decided to segregate Title III monies received until the occasion arises where they can be appropriately spent.

* See Public Law 106-393, Title III

GOALS

· Permissible uses of these local funds are limited to:

· Search, rescue, and emergency services.--An eligible county or applicable sheriff's department may use these funds as reimbursement for search and rescue and other emergency services, including fire fighting, performed on Federal lands and paid for by the county.

· Community service work camps.--An eligible county may use these funds as reimbursement for all or part of the costs incurred by the county to pay the salaries and benefits of county employees who supervise adults or juveniles performing mandatory community service on Federal lands.

· Easement purchases.--An eligible county may use these funds to acquire—

· Easements, on a willing seller basis, to provide for non-motorized access to public lands for hunting, fishing, and other recreational purposes;

· Conservation easements; or

· Both.

· Forest related educational opportunities.--A county may use these funds to establish and conduct forest-related after school programs.

· Fire prevention and county planning.--A county may use these funds for--

· Efforts to educate homeowners in fire-sensitive ecosystems about the consequences of wildfires and techniques in home siting, home construction, and home landscaping that can increase the protection of people and property from wildfires; and

· Planning efforts to reduce or mitigate the impact of development on adjacent Federal lands and to increase the protection of people and property from wildfires.

· Community forestry.--A county may use these funds towards non-Federal cost-share requirements of section 9 of the Cooperative Forestry Assistance Act of 1978 (16 U.S.C. 2105).
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Intergovernmental Revenues 

-
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Miscellaneous
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-

$               

 

-

$               

 

-

$               

 

64,499

$         

 

-

$                 

 


FUND:
170 INTERLOCAL INVESTIGATION CUMULATIVE RESERVE FUND

DEPT:
  62 INTERLOCAL INVESTIGATION CUMULATIVE RESERVE

PURPOSE/FUNCTION:  To provide an accumulating fund for assessments made on defendants of drug related criminal cases.  This fund is also a source for reimbursement of interlocal drug investigations.
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Charges for Services
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6,217
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8,081
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5,633
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Fines and Forfeits

72,850
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161,883

$       
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FUND:
201 DEBT SERVICE FUND

DEPT:
  63 DEBT SERVICE

PURPOSE/FUNCTION:  This fund was created by Resolution #15534 on October 31, 1994.  The purpose of the Fund is to receive payments from citizens who received loans for septic system improvements.  The loans were made available when Skagit County availed itself of the Revolving Loan Fund Program made available by the Washington State Department of Ecology.  Once the loan proceeds are fully utilized by citizens, the citizen loan payments will be used to repay the Department of Ecology.

On October 31, 1997, the purpose of the Debt Service Fund was expanded by Resolution # 16716 to include Debt Service Payments of Principal and Interest on the general long-term debt of Skagit County.

GOALS
· To provide an effective and affordable means of financing necessary septic repairs, while assuring ultimate repayment of the revolving fund loans to the Department of Ecology and Debt Service payment of principal and interest on general long-term debt.
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Miscellaneous
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FUND:
340 LAND ACQ/FACILITY IMPROVEMENT FUND

DEPT:
  64 LAND ACQ/FACILITY IMPROVEMENT

PURPOSE/FUNCTION: The Land Acquisition/Facility Improvement Fund was created by the adoption of Resolution #7638, on August 22, 1978.  The purpose of the Fund is to provide for the acquisition of property and facilities, as needed, in order to serve the citizens of Skagit County.  Money from the Current Expense Fund, and other sources, are transferred to this fund in order to accumulate the necessary resources to pay for the projects.

GOALS
· Through careful planning, and the transfer of unanticipated revenue from the Current Expense Fund and other sources, our goal is to acquire, construct, and maintain essential facilities without resorting to long-term borrowing.  Through continued planning and a review of all available options, it appears County space and facility needs can be met without the need for long-term borrowing.  If budgetary constraints develop, projects may be modified or put on hold by the Commissioners.

· To construct a Family Resource Center in Concrete.
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List of Projects for 2003:

	Replacement of air conditioners for Hearing Rooms A, B, and C
	$30,000

	Replace roof on Public Defender’s building
	125,000

	Repair roof on the Courthouse
	150,000

	Security card system for exterior entry to county buildings
	10,000

	Parking lot gate security system
	30,000

	Replace courtroom doors
	25,000

	Light fixture upgrade
	35,000

	Carpet replacement
	50,000

	Demolition of Masonic building and construction of parking lot
	180,000

	Construction of East County Family Resource Center
	      600,000

	TOTAL
	$1,235,000


FUND:
340 LAND ACQ/FACILITY IMPROVEMENT FUND
DEPT:
  64 LAND ACQ/FACILITY IMPROVEMENT

Revenue/Expenditure Comment (UPDATED): 

In 2003, the County was presented with the opportunity to purchase a new building on Continental Place in Mount Vernon.  This building is large enough to house Public Works, Planning and a number of other County departments.  Bonds were sold to finance this project in 2003, and savings from future lease payments will be used to repay the debt service.  No increase in expense is anticipated.
FUND:
341 CAPITAL IMPROVEMENTS FUND

DEPT:
  65 CAPITAL IMPROVEMENTS

PURPOSE/FUNCTION:  The Capital Improvements Fund was created by the adoption of Resolution #12556, on July 2, 1990.  The purpose of this Fund is to provide for administration of the receipt and expenditure of the locally imposed 1/4% Real Estate Excise Tax authorized by R.C.W.82.46.  This can be used to pay for a variety of local government improvements and capital facilities.

GOALS
· To provide a source of money for County capital projects and infrastructure improvements.  Such improvements are  necessary to sustain county facilities as the county grows and new, improved or expanded facilities become necessary.  A full definition of capital projects can be found in R.C.W. 82.46.010(6).  

· To provide a matching revenue source for non-County capital projects.
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4,548

$           

 

19,577

$         

 

5,290

$           

 

1,771
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-
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Other Services & Charges
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362,696

         

 

577,902
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Interfund Payments for Services

-
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565,869
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632,553

$       

 

185,338
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241,610
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Revenues:

Taxes

529,250

$       

 

578,295

$       

 

528,719

$       

 

640,518

$       

 

650,000

$          

 

Miscellaneous

19,494

           

 

12,545
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-
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Other Financing Sources

10,000

           

 

-

                 

 

-
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558,744

$       

 

590,840

$       

 

540,682

$       

 

640,518

$       

 

660,000

$          

 


FUND:
342 DISTRESSED COUNTY PUBLIC FACILITIES FUND

DEPT:
  85 DISTRESSED COUNTY PUBLIC FACILITIES

PURPOSE/FUNCTION:  The Distressed County Public Facilities Fund was created May 18, 1998, as authorized by the Board of County Commissioners by Resolution No. 16991.  The Commissioners imposed a 0.04% distressed county sales and use tax as authorized by R.C.W. 82.14.370 and Skagit County Code 3.09.050.  The Commissioners increased the tax to .08% as authorized by the 1999 Legislature and Skagit County Ordinance 17478, in June 1999.  The sales tax collected in this fund is designated to finance public facility infrastructure projects in Skagit County that will promote economic development growth resulting in either the creation and/or retention of jobs.
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Revenues:

Taxes

827,259

$       

 

1,387,415
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1,518,888
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1,500,000
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Miscellaneous
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Original

    Budget

List of Projects for 2003:




  Grant


    Balance

	Town of Hamilton, Well and water production system
	$602,650
	$179,470

	Public Utility District #1, Marblemount water system
	200,000
	200,000

	Bouslog Properties, Peterson Rd. Bay Ridge development
	320,000
	296,580

	City of Burlington, Goldenrod Rd. improvement
	500,000
	470,694

	Town of Concrete, wastewater facility
	400,000
	333,666

	Town of LaConner, Morris St. upgrade
	250,000
	224,321

	City of Mount Vernon, Urban Ave. extension
	500,000
	278,168

	City of Sedro-Woolley, upgrade gravity sewer
	500,000
	500,000

	WSU Research Unit
	500,000
	500,000

	Bouslog Properties, Bay Ridge business park
	100,000
	100,000

	Town of Concrete, water system improvement
	200,000
	164,000

	Town of LaConner, Morris St. upgrade II
	200,000
	200,000

	City of Anacortes, reroute waterline
	300,000
	300,000

	Town of LaConner, fiber optics
	109,000
	109,000

	City of Burlington, wastewater facility
	500,000
	486,688

	Bullerville Water District, water system
	350,000
	350,000

	Port of Anacortes, March Point improvements
	165,000
	165,000

	Public Utility District #1, water improvement project
	96,000
	96,000

	Skagit Regional PFD, performing arts center
	200,000
	200,000

	Town of LaConner, industrial right of way
	108,000
	108,000

	City of Anacortes, Reservation Rd. sewer improvement
	105,000
	105,000

	City of Anacortes, archway project
	25,000
	25,000

	Mount Vernon/Burlington, fiber optics
	750,000
	     750,000

	TOTAL PROJECTS FOR 2003
	
	$6,141,587

	Debt Service
	
	     625,929

	TOTAL EXPENSE
	
	$6,767,516


FUND:
352 PARK ACQUISITION FUND

DEPT:
  66 PARK ACQUISITION

PURPOSE/FUNCTION:  To acquire and develop parks, trails, and facilities, in order to meet the current and future needs if the residents of Skagit County.  Functions include park planning, site analysis, permitting, public hearings, bid processes, and construction.
GOALS:

· To commence work on the renovation of the Swinomish Channel Boat Launch Renovation Program (IAC).

· To begin construction of Pressentin Park (USFS).

· To evaluate the development and renovation of Howard Miller Steelhead Park.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
  AMENDED


[image: image93.wmf]Expenditures:

Salaries and Wages

-

$               

 

-

$               

 

8,105

$           

 

-

$               

 

-

$                 

 

-

$                 

 

Personnel Benefits

-

                 

 

-

                 

 

2,444

             

 

-

                 

 

-

                   

 

-

                   

 

Supplies

71

                  

 

-

                 

 

6,068

             

 

778

                

 

-

                   

 

-

                   

 

Other Services & Charges

90,498

           

 

52,636

           

 

181,375

         

 

296,658

         

 

62,369

              

 

72,519

              

 

Capital Outlays

-

                 

 

83

                  

 

36,447

           

 

6,361

             

 

166,900

            

 

433,304

            

 

Debt Service

4,823

             

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

95,392
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-
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Charges for Services
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17,600

              

 

Miscellaneous
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3,737

             

 

4,164

             

 

3,748
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392,145
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FUND:
401
SOLID WASTE OPERATING FUND

DEPT:
  68
SOLID WASTE 

PURPOSE/FUNCTION:  Provide for solid waste disposal in accordance with the applicable laws and permits, and as directed by the Board of Skagit County Commissioners.  This is accomplished primarily by recycling and long-hauling of solid waste to the Roosevelt Regional Landfill, located in Klikatat County, Washington.  

The Solid Waste operations consist of the Skagit County Recycling & Transfer Station, located on the Ovenell Road; the Sauk Transfer Station; the Clear Lake Recycling Center and Compactor Site; and the Sauk Transfer Station.

Chemicals, such as pesticides and paints, from households and small businesses, may be disposed of at the Moderate Risk / Household Hazardous Waste Facility.  This facility is located at the Skagit County Recycling & Transfer Station.  Materials brought to this site are bulked and sent on to disposal companies who process the materials, in a safe and environmentally responsible manner.

GOALS

· To continue maintenance and groundwater monitoring at the closed landfills.

· To continue educational presentation to local schools regarding waste reduction and recycling.

· To continue County operation of the Recycling and Transfer Station.  Process and ship 89,000 tons of waste and recycle 1,500 tons of materials from the Recycling and Transfer Station.

· To continue operation of the Clear Lake Recycling and Compactor site, and the Sauk Transfer Station.  Ship and receive 2,000 tons of waste and recycle 700 tons of materials from these two sites.

· To continue the update of the Skagit County Comprehensive Solid Waste Management Plan.

· To investigate possible modifications of the Recycling and Transfer Station and estimate the costs of those modifications, after the sale and removal of the “Waste-to-Energy” equipment.
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Staffing:

	Solid Waste Div. Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Facility Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Transfer Technician Lead
	2.0
	2.0
	2.0
	2.0
	  2.0

	Transfer Technician
	5.0
	6.0
	6.0
	6.0
	6.0

	Scalehouse Attendant
	2.0
	2.0
	2.0
	2.0
	2.0

	Hydrogeologist
	.5
	.5
	.5
	.5
	.5

	Recycling Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Hazardous Waste Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Hazardous Waste Technician
	1.0
	1.0
	1.0
	1.0
	1.0

	Mechanic
	1.0
	1.0
	1.0
	1.0
	1.0

	Compactor Site Attendant
	1.0
	1.0
	1.0
	1.0
	1.0

	Litter Crew Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant
	1.0
	1.0
	1.0
	1.0
	1.0

	Transfer Site Attendant
	      .6
	      .6 
	      .6  
	      .6 
	       .6         

	     Total Staffing:
	19.1
	20.1
	20.1
	20.1
	20.1


FUND:
401
SOLID WASTE OPERATING FUND

DEPT:
  68
SOLID WASTE 
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4,387,095
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-
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6,710,950
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$       
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Charges for Services

7,107,271

      

 

6,965,268

      

 

7,305,440

      

 

7,575,496

      

 

7,639,000
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87,062

           

 

416,724

         

 

119,163
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-

                 

 

-
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(60)

                 

 

-
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-

                 

 

-
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(4)

                   

 

-
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-
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7,551,406
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$       

 








1999

2000

2001

2002
Performance Indicators:

Division #2:

	Environmental Sampling
	
	
	
	

	    Inman Landfill
	
	
	
	

	       Groundwater
	60 
	39
	52
	52

	       Stormwater
	
	
	
	

	       NDPES
	12 
	12
	12
	12

	   Sauk Landfill
	
	
	
	

	       Groundwater
	20
	14
	20
	20

	   Gibralter Landfill
	
	
	
	   

	       Groundwater
	20
	11
	20
	20

	Sampling & Evaluation Reports
	
	
	
	 

	   Inman Landfill
	4
	3
	4
	3

	   Sauk Landfill
	4
	3
	4
	3

	   Gibralter Landfill
	4
	3
	4
	3

	Misc. Sampling
	
	2
	5
	5


Division #3:

	Waste Reduction/Education
	
	
	
	

	   School Presentations
	58
	112
	103
	66

	   Students Attending
	1,360
	2,463
	2,347
	1,595

	   Composting Workshops
	14
	11
	17
	14

	   Master Composter/Recyclers                  Trained
	
	11
	15
	6

	Litter Program
	
	
	
	

	   Adopt-A-Highway Groups
	18
	15
	
	

	   Crew Hours
	
	
	4,620
	6,579

	   Miles of Road Patrolled
	40
	34
	913
	1,280

	   Pounds of Trash
	4,000
	5,000
	298,750
	266,000


FUND:
401
SOLID WASTE OPERATING FUND

DEPT:
  68
SOLID WASTE 







1999

2000

2001

2002
Performance Indicators:

Division #4:

	Recycling & Transfer Station
	
	
	
	

	   MSW Shipped (including remote             site tonnage)
	80,364
	83,249
	85,008
	89,891

	   MSW Received (exclude remote             site tonnage)
	78,051
	81,510
	84,690
	87,901

	   Recyclables Shipped
	1,639
	1,672
	2,253
	2,301

	   Customers
	71,773
	82,688
	94,982
	109,301


Division #5:

	Remote Solid Waste Sites
	
	
	
	

	   Clear Lake
	
	
	
	

	      Customers
	5,314
	4,400
	5,148
	5,898

	      MSW Received
	509
	496
	524
	551

	   Sauk Transfer Station
	
	
	
	

	      Customers
	
	5,400
	8,212
	9,095

	      MSW Received
	
	1,242
	1,283
	1,439


Division #7:

	Moderate Risk/Household Hazardous Waste
	
	
	
	

	   Customers
	
	2,237
	2,112
	2,465

	   Used Motor Oil Recycled (gals)
	
	18,750
	18,220
	17,200

	   Antifreeze Recycled (gals)
	
	
	2,780
	2,900

	   Auto Batteries Recycled (lbs)
	
	2,625
	22,850
	186,000

	   Drums Shipped
	
	213
	
	

	   Other Liquids (gals)
	
	
	14,708
	15,000


FUND:
402 DRAINAGE UTILITY FUND

DEPT:
  71 DRAINAGE UTILITY

PURPOSE/FUNCTION:  To provide a long-term funding mechanism to manage, construct, and maintain storm drainage and stormwater control facilities within the established Drainage Utility Service Area.

GOALS

· To minimize flood related damages to public and private property within the Drainage Utility Service Area.
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Personnel Benefits

1,832
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Supplies

4,471

             

 

4,793

             

 

1,712

             

 

69,312

           

 

27,000

              

 

Other Services & Charges

10,423

           

 

4,562

             

 

14,167

           

 

170,952

         

 

218,500

            

 

Intergovernmental Expenses

407,530

         

 

-

                 

 

33,730

           

 

13,324

           

 

300,000

            

 

Capital Outlays

-

                 

 

-

                 

 

-

                 

 

272,563

         

 

295,000

            

 

Interfund Payments for Services

10,866

           

 

9,805

             

 

29,901

           

 

76,889

           

 

224,100

            

 

477,745

$       

 

77,028

$         

 

169,540

$       

 

899,025

$       

 

1,307,928

$       

 

Revenues:

Taxes

1,028,497

$    

 

796,357

$       

 

912,710

$       

 

956,817

$       

 

982,662

$          

 

Miscellaneous

12,993

           

 

54,051

           

 

63,020

           

 

32,222

           

 

35,000

              

 

1,041,490

$    

 

850,408

$       

 

975,730

$       

 

989,039

$       

 

1,017,662

$       

 


FUND:
501 EQUIPMENT RENTAL FUND

DEPT:
  69 EQUIPMENT RENTAL

PURPOSE/FUNCTION:  The Equipment Rental and Revolving Fund (ER&R), manages and maintains all County owned fleet vehicles and equipment used for transportation, as well as, roadway maintenance and construction.  The E.R.&R. Fund also provides management for Pits and Quarries, maintains stockpiles of gravel and rock products, operates Central Stores for construction/maintenance materials, and manages fleet repair parts and Fuel Depots.  These items are purchased, held in inventory, and charged out at the time of issue.  

GOALS
· ER&R is operated like a business, to ensure that funds collected from the sale of products, rental rates, and services provided, offset the expenses to purchase, produce, and maintain inventory of maintenance materials as well as the operation, maintenance, repair, and replacement of fleet vehicles.  In 2001, ER&R, would like to implement a Fleet Management System to enhance our ability to keep closer track of vehicle and inventory costs.
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Staffing:

	Equipment Coordinater
	.7
	.7
	.7
	.7
	.7

	Maintenance Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Fund Assistant
	1.0
	1.0
	1.0
	1.0
	1.0

	Mechanic III
	3.0
	3.0
	3.0
	3.0
	3.0

	Mechanic II
	2.0
	2.0
	2.0
	2.0
	2.0

	Mechanic I
	1.0
	1.0
	1.0
	1.0
	1.0

	Electrician
	1.0
	1.0
	1.0
	1.0
	1.0

	Inventory Clerk
	    1.0
	    1.0
	    1.0
	    1.0
	    1.0

	
	10.7
	10.7
	10.7
	10.7
	10.7
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517,510

         

 

482,865

         

 

485,370

         

 

505,468

         

 

514,934

            

 

Personnel Benefits

132,160

         

 

126,598

         

 

117,772

         

 

127,410

         

 

143,496

            

 

Supplies

1,310,488

      

 

1,540,234

      

 

1,430,394

      

 

1,033,121

      

 

1,531,090

         

 

Other Services & Charges

802,278

         

 

225,836

         

 

169,816

         

 

825,085

         

 

186,000

            

 

Intergovernmental Expenses

4,032

             

 

461

                

 

269

                

 

276

                

 

300

                   

 

Capital Outlays

-

                 

 

118,263

         

 

58,878

           

 

-

                 

 

991,000

            

 

Interfund Payments for Services

956,920

         

 

1,058,067

      

 

1,072,624

      

 

1,003,546

      

 

1,121,046

         

 

3,768,274

$    

 

4,196,372

$    

 

4,134,496

$    

 

3,772,466

$    

 

4,487,866

$       

 

Revenues:

Charges for Services

1,659,808

$    

 

2,014,794

$    

 

1,887,485

$    

 

1,430,364

$    

 

2,089,289

$       

 

Miscellaneous

2,268,009

      

 

2,312,508

      

 

2,380,907

      

 

2,262,338

      

 

2,227,622

         

 

Non-Revenues

21,191

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

Other Financing Sources

11,369

           

 

14,503

           

 

(45,760)

          

 

(65,638)

          

 

15,000

              

 

3,960,377

$    

 

4,341,805

$    

 

4,222,632

$    

 

3,627,064

$    

 

4,331,911

$       

 


FUND:
503 INSURANCE SERVICES FUND

DEPT:
  70 INSURANCE SERVICES

PURPOSE/FUNCTION:   The purpose of our Risk Management activities are to preserve County assets from accidental loss, which could impact the operating budgets, by pro-acting to incidents, accidents and events that could threaten the well being of County property, employees, and citizens.  This fund also maintains a self-insured dental program, as well, as the County Training Program.

GOALS

· To maintain and enhance existing programs of loss prevention/control in employee safety, tort mitigation, statutory compliance, contract monitoring and risk transfer.

· To continue to upgrade all County programs to assure compliance in the areas of mandated ergonomic standards and ADA requirements.
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Staffing:

	Risk manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Civil Litigator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Assistant
	.5
	.5
	        
	
	

	Training Administrator
	    1.0
	    1.0
	    1.0
	    1.0
	    1.0

	
	4.5
	4.5
	4.0
	4.0
	4.0
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190,167

$       

 

220,214

$       

 

231,206

$          

 

Personnel Benefits

563,810

         

 

601,692

         

 

710,074

         

 

772,948

         

 

47,115

              

 

Supplies

1,594

             

 

2,789

             

 

11,862

           

 

8,828

             

 

12,100

              

 

Other Services & Charges

1,088,543

      

 

(146,219)

        

 

807,077

         

 

660,077

         

 

6,347,650

         

 

Capital Outlays

1,137

             

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

20,097

           

 

22,670

           

 

22,529

           

 

35,443

           

 

21,000

              

 

1,922,334

$    

 

704,513

$       

 

1,741,709

$    

 

1,697,510

$    

 

6,659,071

$       

 

Revenues:

Charges for Services

1,284,546

$    

 

978,594

$       

 

1,126,207

$    

 

973,465

$       

 

2,000,000

$       

 

Miscellaneous

587,461

         

 

607,462

         

 

672,056

         

 

954,300

         

 

789,250

            

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

-

                 

 

3,750,000

         

 

1,872,007

$    

 

1,586,056

$    

 

1,798,263

$    

 

1,927,765

$    

 

6,539,250

$       
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SKAGIT COUNTY





BOARD OF COMMISSIONERS


Skagit County Administration Building


700 South Second Street, Room 202


Mount Vernon, Washington 98273


 (360) 336-9300


FAX #  (360) 336-9307





Property tax and sales tax received in the General Fund account for 53% of all General Fund revenues





Property tax received in the General Fund accounts for 37% of all General Fund revenue





Property tax, sales tax, motor vehicle license fees, state forest board yield and interest earned from investments and delin-quent property taxes account for 62% of all General Fund revenue
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Law Enforcement Referrals to Juvenile Court  


Skagit County, 1996-2002
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