Budget 2003

FUND:
001 GENERAL FUND

DEPT:
  12 HISTORICAL SOCIETY

PURPOSE/FUNCTION:  The Skagit County Historical Museum actively engages the public in the understanding and enjoyment of the county’s unique cultural history.  The purpose of the museum is to collect and preserve objects and information related to Skagit County history. The Historical Society documents history for purposes of public education and interprets our history through effective educational exhibits, programs, publications, and services.  The museum is operated jointly between the Skagit County Historical Society and Skagit County government.  The county provides funding for 1 full-time and 5.5 part-time staff, and the society is responsible for funding all other aspects of the museum, including general operating expenses.

GOALS:  To be the source for Skagit County history. Offer superior educational opportunities for all ages. Provide proper care for our 180,000 piece collection of artifacts, photographs and documents.



                Actual
                  
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	 Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Librarian
	.5
	.5
	.5
	.5
	.5

	Registrar/Curator
	.5
	.5
	.5
	.5
	.5

	Staff Assistant
	.5
	.5
	.5
	.5
	.5

	Curator of Education
	.5
	.5
	.5
	.5
	.5

	Maintenance/Security Worker
	.5
	.5
	.5
	.5
	.5

	Public Relations Coordinator
	    .5 
	    .5 
	    .5 
	    .5 
	    .5     

	     Total Staffing:
	4.0
	4.0
	4.0
	4.0
	4.0


(This staffing number does not include the on-call position of Visitor Services Assistant)
[image: image1.wmf]Expenditures:

Salaries and Wages

138,852

$       

 

138,307

$       

 

140,445

$       

 

138,596

$       

 

139,990

$          

 

Personnel Benefits

37,140

           

 

33,373

           

 

32,623

           

 

31,632

           

 

34,574

              

 

Supplies

2,446

             

 

-

                 

 

5,000

             

 

-

                 

 

-

                   

 

Other Services & Charges

10,003

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

500

                

 

1,248

             

 

1,148

             

 

1,298

             

 

1,203

                

 

188,941

$       

 

172,928

$       

 

179,216

$       

 

171,526

$       

 

175,767

$          

 

Revenues:

Miscellaneous

25,612

$         

 

14,105

$         

 

15,400

$         

 

15,400

$         

 

15,196

$            

 

25,612

$         

 

14,105

$         

 

15,400

$         

 

15,400

$         

 

15,196

$            

 








1999

2000

2001

2002
Performance Indicators:

	Museum Visitors
	6,454
	4,386
	6,764
	5,095

	School Tours & Programs
	523
	674
	611
	898

	Public Research Inquiries 
	296
	265
	278
	297

	Artifacts acquired 
	1,585
	1,043
	2,680
	1,223

	Artifacts on loan
	12
	31
	255
	583
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Funding & Function

Administration/ 

Operations  

$42,362 

Public 

Relations   

$12,057 

Public 

Inquiries  

$26,221 

Facilities 

Maintenance  

$12,300 

Exhibitions   

$19,554 

Educational 

Programming   

$15,403 

Collections 

Management  

$16,016 


26

