Budget 2003

FUND: 001 GENERAL FUND

DEPT: 19 YOUTH AND FAMILY SERVICES

PURPOSE/FUNCTION: 

Skagit County Youth and Family Services comprise three primary service components: Juvenile Probation, Juvenile Detention and the At Risk Intervention Specialist Program. The purpose and function of each is detailed below.
DIVISION 01:
JUVENILE PROBATION
Youth and Family Services’ Juvenile Probation division follows a statutory mandate to provide youth services as established in the Title 13 of the Revised Code of Washington (R.C.W.). These services include: holding juveniles accountable for their offenses; administering their legal consequences fairly and consistently; enforcing court orders and diversion agreements; assessing juvenile offenders and at-risk youth for treatment and supervision; providing supervision of offenders in the community whenever consistent with public safety; overseeing offender restitution payments to victims of crime;  and providing access to the Juvenile Court to abused, neglected and abandoned children under the Dependency statutes and to families and children in conflict under the statutes for Families in Conflict. Court referral and probation violation rates are an indicator of the workload handled by the Probation division. The following figures are estimates of these rates for 2003 as based on current year-to-date figures for 2002.

DIVISION 02:
JUVENILE DETENTION

The Department’s Juvenile Detention facility also operates according to the statutes of Title 13. The primary functions of Detention are providing and maintaining a secure detention facility for housing offenders arrested by law enforcement and ordered confined by the Juvenile Court, and holding juveniles accountable for their offenses. Detention admissions for the year 2002 totaled 589.

DIVISION 03:
JUVENILE PROBATION GRANTS

Juvenile Probation utilizes federal and state grant funding to provide programming that reduces offender recidivism while increasing youth accountability and public safety.

DIVISION 04 & 05:    AT RISK INTERVENTION SPECIALIST PROGRAM (ARIS)

The At Risk Intervention Specialist Program (ARIS) was created jointly by the Skagit County Commissioners and the seven school districts in Skagit County in 1991. ARIS utilizes County-employed Intervention Specialists to collaborate with schools and other community resources, intervening in the lives of at-risk students to assure youth will be successful in school and in the community. 

The objectives of ARIS are accomplished through problem identification and resolution, counseling, family stabilization and other prevention and intervention efforts.  ARIS provides services to over 400 families with school-aged youths each year, offering high quality case management and fostering collaboration between service providers and the referring parties. The program is based on a research-supported, risk-based service strategy that addresses the needs of young people facing a wide variety of harmful conditions and life situations. Intervention Specialists view the family as a whole unit and develop interventions addressing needs that frequently involve all members of the household. The benefit of this comprehensive approach is shared among the entire family unit. Consequently, several siblings often benefit from services, demonstrating positive outcomes at school, in the community and at home. In addition to Intervention Specialist services, ARIS has developed innovative projects dedicated to delivering culturally based programming to youth and families within Skagit County.
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Research and independent evaluation of ARIS services is a crucial component for maintaining quality programming. Information gathered from evaluations enables the staff to identify promising approaches, discontinue methods that aren’t working, and expand programming that demonstrates the most benefits for youth and their families. By utilizing such formal assessments of its programs, ARIS has strengthened its services. The following quotes from an independent evaluator of the program, made upon her retirement following a lengthy career of research, demonstrate the effectiveness of ARIS. 

“Skagit County has implemented the most comprehensive and effective delinquency prevention program ever seen in Washington State – and, perhaps, in the nation.”

"The evaluation of the ARIS program has demonstrated the highest level of positive, statistically significant outcomes that I have found in my entire career evaluating programs.”

Donna Schram, Ph. D., Director of Urban Policy Research



                Actual
                  
     Budget

     1999
      2000
      2001
      2002
       2003
Staffing:

	Department Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Resource Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Juvenile Probation Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Probation Officer III
	3.0
	3.0
	3.0
	3.0
	3.0

	Probation Officer II
	4.0
	4.0
	4.0
	4.5
	4.5

	Probation Officer I
	1.0
	1.0
	1.0
	0.5
	0.5

	Probation Counselor Aide
	1.0
	1.0
	1.0
	1.0
	1.0

	Case Monitor
	1.0
	1.0
	1.0
	1.0
	1.0

	Executive Secretary to Admin
	.7
	.7
	.7
	.7
	.7

	Court Services Asst. III
	2.7
	2.7
	2.7
	2.7
	2.7

	Office Assistant III
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Assistant II
	1.0
	1.0
	1.0
	1.5
	1.5

	Truancy Intervention Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Truancy Case Monitor
	
	
	
	1.0
	1.0

	Juv. Correction Officer Lead
	3.0
	3.0
	3.0
	3.0
	3.0

	Amigos De La Familia Coord.
	1.0
	1.0
	1.0
	1.0
	1.0

	Juvenile Correction Officer
	6.6
	8.6
	8.6
	8.6
	8.6

	Intervention Spec. Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Intervention Specialist II
	4.0
	4.0
	3.0
	4.0
	4.0

	Intervention Specialist I
	9.0
	9.0
	9.0
	8.0
	8.0

	Staff Assistant I
	    1.0 
	    1.0 
	    1.0 
	    1.0 
	    1.0  

	     Total Staffing:
	45.0
	47.0
	46.0
	47.5
	47.5
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                Actual
                  
     Budget

               1999
      2000
      2001
    2002
       2003        AMENDED
[image: image1.wmf]Expenditures:

Salaries and Wages

1,592,529

$    

 

1,833,970

$    

 

1,984,883

$    

 

2,040,491

$    

 

2,087,871

$       

 

2,101,374

$       

 

Personnel Benefits

402,730

         

 

461,270

         

 

485,705

         

 

508,783

         

 

538,777

            

 

539,901

            

 

Supplies

68,429

           

 

83,700

           

 

102,534

         

 

74,723

           

 

68,495

              

 

68,828

              

 

Other Services & Charges

291,801

         

 

368,506

         

 

574,730

         

 

582,083

         

 

522,266

            

 

577,174

            

 

Capital Outlays

9,876

             

 

19,874

           

 

28,892

           

 

-

                 

 

-

                   

 

-

                   

 

Interfund Payments for Services

10,173

           

 

15,921

           

 

16,721

           

 

16,181

           

 

8,550

                

 

8,550

                

 

2,375,538

$    

 

2,783,241

$    

 

3,193,465

$    

 

3,222,261

$    

 

3,225,959

$       

 

3,295,827

$       

 

Revenues:

Intergovernmental Revenues 

690,652

$       

 

1,053,681

$    

 

1,194,407

$    

 

1,072,131

$    

 

1,167,302

$       

 

1,237,170

$       

 

Charges for Services

5,345

             

 

21,685

           

 

36,365

           

 

35,326

           

 

35,500

              

 

35,500

              

 

Miscellaneous

6,708

             

 

27,739

           

 

18,684

           

 

23,799

           

 

61,018

              

 

61,018

              

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

1,500

             

 

-

                   

 

-

                   

 

702,705

$       

 

1,103,105

$    

 

1,249,456

$    

 

1,132,756

$    

 

1,263,820

$       

 

1,333,688

$       

 








1999

2000

2001

2002
Performance Indicators:

	Law enforcement referrals 
	824
	889
	661
	  575

	Law enforcement referrals (Diversion program )
	753
	620
	648
	  525

	Total Law Enforcement referrals
	1577
	1509
	1309
	1100

	Truancy petitions filed
	390
	427
	351
	 377

	At-Risk Youth and Child in Need of Services petitions filed
	35
	48
	30
	   67

	Total petitions and motions handled
	425
	475
	381
	 444


DEPARTMENT GOALS

· To protect the citizenry from criminal behavior through improved security and supervision of juvenile offenders.

· To monitor orders of the Court and diversion agreements in order to increase collection of restitution for disbursement to victims of juvenile crime.

· To increase access to juvenile court services by victims, parents, juveniles, other agency personnel and the general public.

· To increase supervision of offenders in the community whenever consistent with public safety issues.

· To provide treatment resources that will aid juvenile offenders to modify their behavior and avoid future criminal activity, thereby becoming productive citizens.

· To increase emphasis on delinquency prevention by providing services to youthful, first-time offenders prior to criminal escalation, thus increasing public safety.

· To meet increased workload demands created by new legislation and a growing county population in the most economical and efficient manner possible.

· To maintain active teams of At Risk Intervention Specialist program and Probation staff are assigned by school districts in order to better collaborate within the department and with the local resources for the family of concern.
· To keep at-risk students in school.
· To reduce delinquent behavior by Skagit County youth. 
· To promote health, safety and success of families in Skagit County through collaboration, advocacy, referral and education.
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· To increase youth and family ability to identify and access appropriate community resources.
· To identify and address service gaps, working collaboratively with youth-serving systems to develop programs to meet these needs.
· To deliver services that are readily accessible to youth and their families, so that hesitancy to engage in programming, cultural differences, financial concerns, transportation issues and other barriers do not prevent young people from participating in programming.

GRAPHS & TABLES:
Law enforcement referrals to Juvenile Court are a reliable measure of local juvenile crime. Please note that such referrals have steadily declined over recent years despite an approximate 7% increase in Skagit County’s juvenile population over the same period.

[image: image2]
Revenue/Expenditure Comment:  The AFSCME bargaining unit for this department is presently in negotiations with the County as of December 31, 2002
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