Budget 2003

FUND:
001 GENERAL FUND

DEPT:
23 TREASURER

PURPOSE/FUNCTION:  The County Treasurer holds a key position of public trust in the financial affairs of local government.  Acting as the “bank” for the county, schools, ports, hospitals, and fire districts, along with other units of local government, the Treasurer’s Office receipts, disburses, invests and accounts for the funds of each local jurisdiction. In addition, the Treasurer is charged with the collection of various taxes and assessments that are disbursed on a regular basis to each of these governmental units. The Treasurer is required to conduct Bond sales, which are authorized by the county or other local jurisdictions. A detailed record is kept of each bond for the allotted period of time. The Treasurer administers and collects the real estate excise tax on the sale or transfer of ownership on real property.  The Treasurer’s Office administers DOE Water Quality Loans; audits and recovers sales and use tax on businesses and erroneously coded vehicle licensing fees; implements the yearly tax foreclosure sale and conducts any additional sales needed on county owned or tax title property; and administers the BUCKS program, which is a required course for all county employees handling cash. With responsibilities extending beyond the scope of county operations, the County Treasurer plays a key fiduciary role in the operation of local government.

See Chapter 36.29 RCW

GOALS
To continue to provide excellent customer service by assisting and serving the public in a professional, prompt and courteous manner.  To meet the increased workload demands created by new legislation and a growing county population by developing proficiency within the department through computer technology and training.

To convert our Bond recording requirements into our CASHTAX computer program, which will streamline our bond processing payments and record keeping.


                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Treasurer (elected)
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Treasurer
	1.0
	1.0
	1.0
	1.0
	1.0

	Office Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Accountant
	1.0
	1.0
	        
	        
	

	Accounting Manager
	       
	        
	1.0
	1.0
	1.0

	Investment Deputy
	1.0
	1.0
	        
	        
	

	Accounting Specialist
	       
	        
	1.0
	1.0
	1.0

	Accounting Technician II
	1.0
	1.0
	1.0
	1.0
	1.0

	Accounting Technician I
	3.0
	3.0
	2.0
	2.0
	2.0

	Technical Resource Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Property Specialist 
	    1.0 
	    1.0 
	    1.0 
	    1.0 
	    1.0

	     Total Staffing:
	11.0
	11.0
	10.0
	10.0
	10.0
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                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
  AMENDED
[image: image1.wmf]Expenditures:

Salaries and Wages

393,154

$       

 

388,898

$       

 

393,265

$       

 

409,068

$       

 

429,100

$          

 

430,348

$          

 

Personnel Benefits

109,219

         

 

102,559

         

 

98,540

           

 

104,185

         

 

110,734

            

 

110,847

            

 

Supplies

11,072

           

 

15,851

           

 

15,017

           

 

16,601

           

 

20,000

              

 

20,000

              

 

Other Services & Charges

57,795

           

 

53,031

           

 

61,425

           

 

69,211

           

 

73,650

              

 

73,650

              

 

Capital Outlays

2,026

             

 

1,529

             

 

3,642

             

 

1,221

             

 

-

                   

 

-

                   

 

573,266

$       

 

561,868

$       

 

571,889

$       

 

600,286

$       

 

633,484

$          

 

634,845

$          

 

Revenues:

Taxes

1,007,306

$    

 

952,963

$       

 

986,503

$       

 

1,165,530

$    

 

998,000

$          

 

998,000

$          

 

Charges for Services

8,433

             

 

8,374

             

 

8,663

             

 

8,851

             

 

8,200

                

 

8,200

                

 

Miscellaneous

1,374,523

      

 

2,186,994

      

 

2,119,826

      

 

1,431,021

      

 

1,574,000

         

 

974,000

            

 

2,390,262

$    

 

3,148,331

$    

 

3,114,992

$    

 

2,605,402

$    

 

2,580,200

$       

 

1,980,200

$       

 








1999

2000

2001

2002
Performance Indicators:
	Property Tax Collection
	
	
	
	

	     Tax/SA levied
	$94,362,332
	$98,880,092
	$103,218,485
	$109,439,758

	     Tax collected
	$94,237,524
	$98,863,849
	$102,783,408
	$109,442,659

	     Tax statements mailed
	68,725
	68,189
	67,550
	68,001

	     Tax bills processed
	118,610
	118,069
	117,586
	119,108

	     Delinquent interest collected
	$917,070
	$865,447
	$901,193
	$1,068,692

	
	
	
	
	

	Inter-Governmental Fund Deposits
	
	
	
	

	     Funds
	349
	372
	401
	420

	     Receipts deposited
	6,149
	6,775
	7,508
	7,645

	     Revenue deposited
	$475,365,119
	$531,386,208
	$586,246,565
	$592,370,349

	
	
	
	
	

	Inter-Governmental Fund Investments
	
	
	
	

	     Number of investments purchased
	2,196
	2,316
	2,616
	2,124

	     Amount of investments purchased
	$843,622,581
	$1,162,976,763
	$1,286,379,116
	$1,252,111,272

	     Number of investments redeemed
	1,680
	1,752
	1,800
	1,704

	     Amount of investments redeemed
	$857,017,758
	$1,138,381,480
	$1,235,706,073
	$1,239,343,430

	     Investment service fees
	$68,118
	$69,885
	$63,506
	$52,785

	     Interest earnings
	$1,286,827
	$2,098,187
	$2,040,303
	$1,368,470

	
	
	
	
	

	Warrant reconciliation
	
	
	
	

	     Amount processed
	$363,659,224
	$358,323,379
	$385,444,124
	$401,862,468

	     Number of warrants processed
	125,000
	123,000
	125,000
	125,000

	
	
	
	
	

	Bond Administration
	
	
	
	

	     Dollar amount held
	$271,192,987
	$256,058,727
	$296,136,496
	$295,119,771

	     Total bond sales
	$6,541,254
	$12,300,286
	$75,594,412
	$21,577,145

	
	
	
	
	

	Excise Tax Collections
	
	
	
	

	     Tax collected
	$9,023,873
	$8,744,381
	$8,530,111
	$9,689,480

	     Affidavits processed
	5,964
	5,645
	5,718
	6,140

	
	
	
	
	

	Department of Revenue Audits
	
	
	
	

	     Vehicle licensing corrections
	$40,884
	$46,785
	$36,687
	$42,547

	     Business corrections
	$146,088
	$192,624
	$150,365
	$200,237
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1999

2000

2001

2002
Performance Indicators:
	SRF Loan Program-Water Quality
	
	
	
	

	     New loans
	8
	104
	43
	36

	     Total loans
	83
	187
	230
	266

	     Active loans
	34
	115
	150
	184

	     Total amount administered
	$828,884
	$1,524,671
	$2,009,112
	$2,492,896

	
	
	
	
	

	Property Tax Foreclosure
	
	
	
	

	     Tax parcels beginning
	612
	625
	542
	558

	     Tax parcels sold
	8
	5
	7
	9

	
	
	
	
	

	Administration of LID/ULID’s
	
	
	
	

	     Accounts serviced
	137
	137
	222
	222

	
	
	
	
	

	Mobile Home Movement Permits
	
	
	
	

	     Permits issued
	99
	102
	150
	107


Revenue/Expenditure Comment:
At the time of our original budget submission an amount of $1,200,000.00 was included as the amount our office would collect in investment interest for the year of 2003. When the budget was submitted it was our opinion that this interest amount would be a best case scenario for the year because interest rates were dropping at a fast rate. When our budget was submitted to the budget department they were notified of this situation. After discussing the amount to be collected from interest on investments the budgeted amount was raised to $1,500,000.00 by the administration department. It is our opinion that this was, and remains today, an unrealistic return for the current rate environment and prospects of the world economy. Our office remains firm in our original projection. 

The contract for Teamsters personnel was settled in 2002; effective January 1, 2003 the cost-of-living increase for these employees increased by two and on-half percent (2.5%), and employees agreed to begin paying five percent (5%) of the composite cost of health, dental, vision, life, and employee assistance insurance coverage.  It was further agreed that employees that elect insurance coverage through the available HMO would pay the difference in premium between the HMO and the traditional insurance coverage available to all employees
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