Budget 2003

FUND:
001 GENERAL FUND

DEPT:
32 MEDIATION SERVICES

PURPOSE/FUNCTION:  The Office of Mediation Services offers mediation and other dispute resolution services to the citizens of Skagit County. These services include mediation of variety of self-referred civil disputes as well as for the Small Claims Court and the pro se (self-represented) calendar in Superior Court.* The office utilizes a small part-time paid staff to process cases and trained, professional volunteers who serve as mediators.

* See Chapter 7.75 RCW

GOALS:
· To provide information, problem solving, and, referral to community services to assist the citizens of Skagit County in resolving their disputes.

· To provide mediation, conciliation, and facilitation services.

· To provide a timely, cost-effective alternative to the court system.

· To provide community members with education and training in effective dispute resolution skills.



                Actual
                    
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Program Coordinator
	            
	             
	             
	    .8
	    .8     

	Total Staffing:
	
	
	
	.8
	.8


[image: image1.wmf]Expenditures:

Salaries and Wages

-

$               

 

18,386

$         

 

43,835

$         

 

45,009

$         

 

53,729

$            

 

Personnel Benefits

-

                 

 

3,367

             

 

7,346

             

 

7,524

             

 

8,620

                

 

Supplies

-

                 

 

766

                

 

1,604

             

 

1,157

             

 

1,200

                

 

Other Services & Charges

-

                 

 

1,112

             

 

3,655

             

 

2,111

             

 

6,551

                

 

-

$               

 

23,631

$         

 

56,440

$         

 

55,801

$         

 

70,100

$            

 

Revenues:

Charges for Services

-

$               

 

635

$              

 

2,503

$           

 

2,820

$           

 

2,500

$              

 

Miscellaneous

-

                 

 

-

                 

 

100

                

 

-

                 

 

-

                   

 

-

$               

 

635

$              

 

2,603

$           

 

2,820

$           

 

2,500

$              

 








1999

2000

2001

2002
Performance Indicators:

	Information, problem-solving & referral services
	
	 147
	 335
	 387

	Small Claims Court cases mediated
	
	   78
	 173
	 200


Revenue/Expenditure Comment: 

Comparing 2002 with 2001, this department has experienced a 16% increase in both the information, problem-solving and referral services, and the Small Claims Court mediation services it has provided. An explanation for the increase in service may be related to the downturn of the economic climate in the County.

NOTE: This office became a Skagit County on July 1, 2000. 
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