Budget 2003

FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION

DIVISION 01:
ADMINISTRATION

PURPOSE/FUNCTION:  The responsibility of the Administrative Division is to provide management oversight of the parks, recreation, Best SELF divisions as well as oversight of the separate County Fair fund.  Functions include budgets, planning, park development, clerical, reception, and grant writing.  Also handled are program registration, facility scheduling, marketing, public relations, payroll, purchasing and accounts payable, contract management, and community coordination. 
GOALS
· To improve marketing of the department and its services.

· To complete permitting for Pressentin Park and develop construction documents.

· To upgrade the fairgrounds, Skagit Valley fields and Howard Miller Park.

· To develop a Master Plan for Fairgrounds.

· To complete Park Shop construction.

· To development Boards for the Park and the Fair.

· To work with the various interest groups to bring a consensus for the development of the Northern State Recreation Area.

DIVISION 02:
RECREATION
PURPOSE/FUNCTION:  The recreation division continues to provide quality recreation services in the most cost-effective manner.  The Recreation division provides individual, community, economic and environmental benefits for our residents.

Functions include program development, personnel supervision, instructor recruitment, marketing, inventory control, facility rental and supervision, staff training, scheduling, risk management, and grant writing.

GOALS
· To continue to provide programs that are cost-effective.

· To expand program offerings in non-incorporated parts of the County, as revenues and expenditures allow.

· To continue to expand the variety of classes offered in order to meet the needs of more residents.

· To improve current marketing techniques and develop new marketing strategies such as utilizing the County’s web site, etc.

· To continue to partner with other agencies to improve delivery of leisure services to County residents.







1999

2000

2001

2002
Performance Indicators:

	Program participation hours
	363,400
	367,300
	403,960
	


FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION
DIVISION 
03:
PARKS

PURPOSE/FUNCTION:  Provide multi-use parks and recreation facilities that are diversified, safe, accessible, cost effective, are of premier quality, and meet current and future public needs.
GOALS
· To construct or obtain a centralized Parks Division Shop for efficient equipment, tool and supply storage and access, maintenance and repair of equipment and tools, and meeting space.

· To continue to provide ADA accessible parks, playgrounds, and facilities by upgrading and replacing amenities and expanding access points. 

· To develop and implement Skagit County’s Park Maintenance Management Plan for parks, trails, and open space.

· To investigate technological improvements at Skagit Playfields and Howard Miller Steelhead Park including networked computer systems with specialized software for park and visitor management applications.

· To reduce equipment downtime by acquiring quality equipment and parts, increasing operator awareness through hands-on training, servicing equipment routinely as scheduled, properly maintaining and storing equipment, and observing applicable safety policies while operating equipment.

· To improve approach, entrance, policy/procedure and interpretive signage at all County Park’s trail and open space locations.

· To develop and implement a Countywide, capital improvement plan for existing park sites.

· To enforce County codes within the park system.







1999

2000

2001

2002
Performance Indicators:

	Howard Miller Steelhead Park revenue
	$70,948
	$78,873
	$69,257
	


DIVISION 
04:
TRAIL MANAGEMENT

PURPOSE/FUNCTION: To construct, maintain, and improve trails suitable for multiple recreational uses, where appropriate, throughout Skagit County.  Functions include:  trail design, construction, maintenance and repair, and the installation/repair of site amenities, signs, drainage structures, traffic control devices, bulletin boards/kiosks, and security lighting.  Additional functions include: surface improvement and vegetation control.
GOALS
· To install and maintain interpretive, policy/procedure, and safety signage on all trail corridors.

· To maintain and improve drainage and ditch systems adjacent to trail corridors by removing drift debris, cleaning/repairing culverts and stabilizing shoreline areas.

· To conduct weed and vegetation control by mechanical and chemical applications.

· To install and maintain traffic control devices.

· To promote the benefits of trail systems and their varied uses, seek compliance to trail use policies, seek support for trail systems from agencies, individuals and service organizations and interest groups.

FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION
DIVISION 
05:
SNOWMOBILE TRAIL GROOMING DIVISION

PURPOSE/FUNCTION:  Monitor and manage Washington State Parks grant funding for the grooming of snowmobile trails in Skagit, Whatcom and Snohomish Counties and cross-country ski trails in Whatcom County.

Functions include:  Operating Snow Cat groomers, graders, dozers and trucks, performing trail maintenance and litter control activities, installing/repairing signs and toilets, constructing/repairing roads, trails and parking lots, coordinating volunteer outriders, developing maps and brochures, performing search and rescue tasks and monitoring expenditures.

GOALS

· To enhance winter recreation opportunities in Skagit and neighboring Counties through active coordination with the Northwest Washington Snowmobile Trail Grooming Advisory Board.

· To provide high quality contracted grooming services to the Nooksack Nordic Ski Club and other user groups as requested.

· To operate the grooming program in a safe and efficient manner through assignment of volunteer outriders by the Groomer Assistant, observing road closure restrictions, avoiding potentially dangerous slide conditions, conducting daily check-ins on grooming status, and attending operator safety training sessions.

DIVISION 06:
BEST SELF PROGRAM

PURPOSE/FUNCTION:  The Best SELF Program was created in 1991 as an adjunct to the ARIS Program. Best SELF is a summer care and enrichment program addressing academic, recreational and mentorship opportunities for over 1500 youth in Skagit County.  This program has proven to be successful in reducing the risk factors affecting the youth and families of Skagit County since its inception.
GOALS
· To serve youth and families in Skagit County.

· To build foundational skills, which improve the ability for a child to succeed in school and society.

· To introduce each child to a variety of new experiences while learning.

· To increase each child’s interest and desire to learn.

· To decrease the future number of Skagit County dropouts and criminal offenders.






1999

2000

2001

2002
Performance Indicators:

	Number of students
	1,700
	1,800
	1,700
	1,323

	Migrant dollars to fund the program
	$195,000
	$215,000
	$195,000
	$272,000

	“Readiness to Learn” grant
	$120,000
	$170,000
	$159,000
	$52,000

	Private donations
	
	
	$1,600
	$1,500


FUND:
114 PARKS AND RECREATION FUND

DEPT:
  50 PARKS AND RECREATION


                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	 1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Manager
	
	
	
	1.0
	1.0

	Operations Manager
	1.0
	1.0
	1.0
	
	

	Recreation Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Parks Maintenance Supervisor
	
	
	1.0
	1.0
	1.0

	Steelhead Park Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Best SELF Program Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Recreation Coordinator
	2.0
	2.0
	2.0
	2.0
	2.0

	Office Assistant I
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant I
	2.75
	2.75
	3.0
	3.0
	3.0

	Park Maintenance Workers
	4.0
	4.0
	5.0
	6.0
	6.0

	Park Technician Lead
	1.0
	1.0
	
	
	

	Park Project Manager
	
	
	
	
	

	Park Ranger
	
	
	1.0
	1.0
	1.0

	After School Program Coordinator 
	.5
	.5
	             
	          
	

	Park Project Manager
	      1.0
	      1.0
	      1.0
	      1.0
	     1.0

	     Total Staffing:
	17.25
	17.25
	19.0
	20.0
	20.0















  AMENDED
[image: image1.wmf]Expenditures:

Salaries and Wages

1,497,129

$    

 

1,668,555

$    

 

1,507,714

$    

 

1,493,620

$    

 

1,569,605

$       

 

1,475,059

$       

 

Personnel Benefits

235,526

         

 

262,669

         

 

254,495

         

 

287,399

         

 

300,757

            

 

296,808

            

 

Supplies

156,664

         

 

237,096

         

 

189,817

         

 

180,084

         

 

177,187

            

 

190,384

            

 

Other Services & Charges

276,220

         

 

221,580

         

 

292,292

         

 

304,844

         

 

316,161

            

 

308,926

            

 

Intergovernmental Expenses

10,000

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

Capital Outlays

32,202

           

 

17,094

           

 

14,092

           

 

18,328

           

 

28,100

              

 

28,100

              

 

Interfund Payments for Services

70,367

           

 

79,320

           

 

87,255

           

 

110,680

         

 

106,330

            

 

106,330

            

 

2,278,108

$    

 

2,486,314

$    

 

2,345,665

$    

 

2,394,955

$    

 

2,498,140

$       

 

2,405,607

$       

 

Revenues:

Intergovernmental Revenues 

290,690

$       

 

440,007

$       

 

322,128

$       

 

357,555

$       

 

361,007

$          

 

254,130

$          

 

Charges for Services

460,706

         

 

502,339

         

 

451,304

         

 

425,884

         

 

426,500

            

 

426,500

            

 

Miscellaneous

86,000

           

 

86,465

           

 

88,194

           

 

123,568

         

 

115,973

            

 

115,973

            

 

Other Financing Sources

866,620

         

 

984,859

         

 

968,819

         

 

1,042,284

      

 

1,559,831

         

 

1,574,175

         

 

1,704,016

$    

 

2,013,670

$    

 

1,830,445

$    

 

1,949,291

$    

 

2,463,311

$       

 

2,370,778

$       

 


Revenue/Expenditure Comment:

Effective January 1, 2003, the Best SELF program was transferred as a department of the General Fund to the Parks and Recreation Fund and is represented as Division #6.   The information above is a reflection of combined information for employees and financial information.
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