Budget 2003


FUND:
117 COUNTY ROAD FUND

DEPT:
  53 COUNTY ROADS

PURPOSE/FUNCTION:
The County Road Fund accounts for all costs associated with planning, constructing, maintaining, administrating and operating the County surface transportation system.  This system includes approximately 800 miles of roads, 23 miles of the Cascade Trail, more than 100 bridges, and the Anacortes to Guemes Island Ferry System.  Major county road functions within this fund include:  General Administration, Construction, Maintenance, Drainage, Development Review, and Facilities.

GOALS

· To provide a level of service to our customers that is consistent with the Skagit County Mission Statement.
· To maintain our roadway system to the highest possible standard given budgetary and environmental  constraints.
· To keep a well-maintained vessel and facilities operated with professional employees and to maintain our high level of customer service to all Ferry users.
· To minimize damage to public roads and private property caused by storm or flood events.
· To maintain our facilities in a fashion that produces a professional work environment for both our customers and employees.


                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director/County Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Director/Engineer
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrator
	1.0
	1.0
	1.0
	1.0
	1.0

	Communications Director
	
	
	
	
	.5

	Mgr Flood/Surface Water
	1.0
	1.0
	        
	        
	

	Solid Waste Mgmt. Engineer
	       
	        
	1.0
	1.0
	1.0

	Design/Constr. Engineer
	
	1.0
	1.0
	1.0
	1.0

	Project Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Watershed Planner
	1.0
	1.0
	1.0
	1.0
	

	Asst Mgr - SWM Engineer
	       
	        
	1.0
	1.0
	1.0

	Controller
	1.0
	1.0
	1.0
	1.0
	1.0

	Development Review Eng.
	1.0
	1.0
	1.0
	1.0
	1.0

	Program Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Transportation Planner
	1.0
	1.0
	.5
	
	

	Executive Secretary
	1.0
	1.0
	        
	        
	

	Executive Assistant
	       
	        
	1.0
	1.0
	1.0

	Engineer
	1.75
	1.75
	1.0
	
	1.0

	Engineer I
	1.0
	1.0
	1.0
	
	

	Engineering Tech IV
	2.0
	2.0
	2.0
	
	

	Engineering Tech III
	6.0
	6.0
	6.0
	1.0
	2.0

	Engineering Tech II
	1.0
	1.0
	1.0
	3.0
	3.0

	Engineering Tech I
	
	
	
	6.0
	6.0

	Pavement Mgmt Specialist
	
	
	
	1.0
	1.0

	Traffic Engineer Tech
	1.0
	1.0
	1.0
	2.0
	2.0

	Public Land Surveyor
	       
	        
	1.0
	
	

	Survey Tech V
	1.0
	1.0
	1.0
	1.0
	1.0

	Survey Tech IV
	
	
	
	
	1.0

	Survey Tech III
	1.0
	1.0
	1.0
	1.0
	


FUND:
117 COUNTY ROAD FUND

DEPT:
  53 COUNTY ROADS



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


	Survey Tech II
	
	
	
	
	1.0

	Survey Tech I
	1.0
	1.0
	1.0
	1.0
	

	Transportation Planner Tech
	       
	        
	1.0
	1.0
	1.0

	Field Engineering Tech
	1.0
	1.0
	1.0
	1.0
	1.0

	Traffic Safety Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Application Specialist II
	
	
	
	
	1.0

	Accounting Tech II
	3.25
	3.25
	3.2
	3.2
	3.45

	Accounting Tech I
	
	
	
	2.0
	2.0

	Administrative Assistant
	2.0
	2.0
	3.0
	3.0
	3.0

	Staff Assistant I
	2.0
	2.0
	2.0
	1.0
	1.0

	Office Assistant III
	2.0
	2.0
	2.0
	1.0
	1.0

	Office Assistant II
	       4.0
	        4.0
	        4.0
	3.0
	3.0

	Division Mgr Operations
	1.0
	1.0
	1.0
	1.0
	1.0

	ERR Coord. /Ferry Mgr
	.3
	.3
	.3
	
	

	Accounting Supervisor OPS
	1.0
	1.0
	1.0
	1.0
	1.0

	Assistant Div Manager OPS
	1.0
	1.0
	1.0
	
	

	Assistant Operations Sup.
	
	
	
	1.0
	1.0

	District Maint Supervisor
	3.0
	3.0
	3.0
	3.0
	3.0

	Maintenance Tech V
	3.0
	3.0
	3.0
	3.0
	3.0

	Maintenance Tech IV
	7.0
	7.0
	7.0
	7.0
	7.0

	Maintenance Tech III
	18.0
	18.0
	18.0
	17.0
	17.0

	Maintenance Tech II
	7.0
	7.0
	7.0
	7.0
	8.0

	Maintenance Tech I
	6.0
	6.0
	6.0
	5.0
	3.0

	Flagger Maintenance Aide
	5.0
	5.0
	5.0
	6.0
	6.0

	Traffic Tech Lead
	1.0
	1.0
	1.0
	1.0
	1.0

	Traffic Tech
	4.0
	4.0
	4.0
	4.0
	4.0

	Ferry Manager
	
	
	
	.5
	.5

	Ferry Master
	1.0
	1.0
	1.0
	3.0
	3.0

	Ferry Purser Deckhand
	
	
	
	4.0
	4.0

	Ferry Purser Deckhand II
	3.0
	3.0
	3.0
	
	

	Ferry Purser Deckhand I
	3.0
	3.0
	3.0
	
	

	Mechanic/ Deckhand
	     1.0
	     1.0
	     1.0
	     1.0
	     1.0   

	     Total Staffing:
	   107.3
	    108.3
	    111.0
	    108.7
	110.45
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                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003
  AMENDED
[image: image1.wmf]Expenditures:

Salaries and Wages

4,061,642

$    

 

4,306,346

$    

 

4,267,568

$    

 

4,328,198

$    

 

4,770,566

$       

 

4,770,566

$       

 

Personnel Benefits

1,049,147

      

 

1,078,208

      

 

1,100,356

      

 

1,114,783

      

 

1,332,622

         

 

1,332,622

         

 

Supplies

871,425

         

 

1,195,598

      

 

1,159,375

      

 

1,287,901

      

 

1,079,232

         

 

1,079,232

         

 

Other Services & Charges

2,035,139

      

 

1,628,306

      

 

1,789,500

      

 

1,778,669

      

 

1,566,630

         

 

1,566,630

         

 

Intergovernmental Expenses

468,240

         

 

934,990

         

 

800,791

         

 

673,633

         

 

936,709

            

 

2,286,709

         

 

Capital Outlays

4,039,110

      

 

7,968,086

      

 

1,626,015

      

 

2,625,078

      

 

9,566,000

         

 

9,566,000

         

 

Interfund Payments for Services

3,998,247

      

 

3,809,164

      

 

4,046,158

      

 

3,567,390

      

 

4,130,271

         

 

4,130,271

         

 

16,522,950

$  

 

20,920,698

$  

 

14,789,763

$  

 

15,375,652

$  

 

23,382,030

$     

 

24,732,030

$     

 

Revenues:

Taxes

7,398,769

$    

 

7,814,190

$    

 

8,160,078

$    

 

8,310,518

$    

 

8,681,000

$       

 

Licenses and Permits

300

                

 

200

                

 

700

                

 

175

                

 

-

                   

 

Intergovernmental Revenues 

6,403,063

      

 

9,404,001

      

 

6,804,812

      

 

8,229,077

      

 

9,132,515

         

 

Charges for Services

702,266

         

 

636,037

         

 

915,949

         

 

1,496,637

      

 

2,736,698

         

 

Miscellaneous

353,706

         

 

125,677

         

 

58,660

           

 

51,789

           

 

888,649

            

 

Non-Revenues

-

                 

 

-

                 

 

(263,404)

        

 

-

                 

 

-

                   

 

Other Financing Sources

1,869,759

      

 

1,802,138

      

 

12,400

           

 

-

                 

 

1,100,000

         

 

16,727,863

$  

 

19,782,243

$  

 

15,689,195

$  

 

18,088,196

$  

 

22,538,862

$     
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1999

2000

2001

2002
Performance Indicators:

	BST Seal Coat (square yard)
	1,033,323
	1,041,392
	959,324
	Not

	BST Prime (square yard)
	20,033
	2318
	24,502
	available

	Pothole Patch (tons)
	344
	256
	242
	at this time

	Pre-Level AC Patch (tons)
	12,339
	13,443
	12,213
	

	Crack Sealing (gallons)
	
	
	
	

	Road Grading (road miles)
	209
	169
	170
	

	Pulverization (road miles)
	2
	
	5
	

	Spot Repair Roadway (cubic yards)
	181
	1215
	894
	

	Base Material Roadway (cubic yards)
	11,719
	3,988
	8,713
	

	Dust Oil (gallons)
	10,555
	2,544
	3,635
	

	Shield Grading (miles)
	501
	373
	609
	

	Base Material Shield (cubic yards)
	10,772
	21,133
	27,283
	

	Sod Removal (square miles)
	107
	122
	219
	

	Mowing (square miles)
	
	
	3,270
	

	Ditching (feet)
	387,570
	207,750
	286,600
	

	Drainage Maintenance. (man hours)
	3,762
	2,608
	2,603
	

	Channel Clearance (man hours)
	329
	2
	114
	

	Erosion Control Armor (cubic yards)
	291
	891
	740
	

	Culvert Installation/Repair (lineal feet)
	3,577
	3,152
	3,266
	

	Bridge Painting (man hours)
	
	
	19
	

	Waterway Maintenance (cubic yards)
	
	3
	
	

	Bridge Maintenance Light
	217
	200
	97
	

	Bridge Repair (man hours)
	165
	184
	42,380
	

	Other Structures (man hours)
	43
	
	2,745
	

	Bridge Inspections (man hours)
	146
	298
	133
	

	Striping Centerline (miles)
	625
	640
	584
	

	Striping Edge Line (miles)
	583
	623
	710
	

	Pavement Markings (per marking)
	122
	159
	143
	

	Sign Maintenance/Replacement (per sign)
	6,285
	7,882
	7,847
	

	Guardrail Installation/Repair (lineal feet)
	2,518
	3,280
	2,174
	

	Temporary Signing (man hours)
	338
	171
	251
	

	Emergency Response (man hours)
	143
	175
	330
	

	Snow Removal (man hours)
	407
	706
	605
	

	Sand/Chemical Control (cubic yards)
	508
	1291
	729
	

	Sweeping/Cleanup (miles)
	1249
	877
	1,002
	

	Mechanical Brush Cutting (miles)
	5,952
	5,730
	3,524
	

	Tree Removal/Manual (man hours)
	6,008
	991
	574
	

	Tree Trim/Chip (miles)
	4
	141
	245
	

	Chemical Control Shield (acres)
	450
	449
	445
	

	Chemical Control Brush (acres)
	405
	359
	231
	

	Slide Removal (man hours)
	630
	652
	693
	

	Embankment Restoration (cubic yards)
	2,779
	1,138
	4,152
	


DIVISION 04:
FERRY







1999

2000

2001

2002
Performance Indicators:

	Total Number of Cars
	99,229
	106,410
	108,115
	Not available

	Total Number of Passengers
	186,939
	193,410
	199,120
	At this time
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