Budget 2003

FUND:
118 SENIOR SERVICES FUND

DEPT:
  54 SENIOR SERVICES

DIVISION
 01:
ADMINISTRATION

PURPOSE/FUNCTION:  Skagit County Senior Services seeks to effectively deliver social, health, and educational services to meet the needs of older persons in Skagit County.  Department program currently incorporates: Senior Nutrition Program, Retired Senior Volunteer Program, the operation of six Senior Centers, and Senior Services Administration.  Senior Services also supports and coordinates the activities of Senior Information & Assistance/Case Management.

GOALS
· To offer a variety of services designed to support the independence and well being of older people.

· To locate and identify older persons who need services and link them with appropriate resources.

· To develop an integrated program of services designed to maintain an older person's independence in his/her own home.

· To provide nutritionally balanced noon-time meals designed to meet one-third the recommended daily allowance and the nutritional needs of older persons.

· To create meaningful volunteer opportunities for older persons to participate more fully in their communities and address local needs.

· To provide safe and comfortable Senior Centers throughout Skagit County to serve as "focal points" for the provision of community based services.

· To promote awareness of the needs of older people and support the development of appropriate community resources.

· To provide older persons barrier free access to the internet in an effort to address the issue of digital divide.  
DIVISION 
02:
NUTRITION DIVISION

PURPOSE/FUNCTION:  Funds programs such as Meals on Wheels, which delivers prepared meals to senior citizens who are unable to adequately, prepare meals for themselves.







1999

2000

2001

2002
Performance Indicators:
	Frozen home delivered meals
	22,083
	23,224
	23,642
	25,636

	Hot home delivered meals
	33,946
	38,389
	38,980
	40,911

	Liquid meal replacement
	13,920
	17,102
	16,104
	15,559

	Congregate meals
	33,874
	34,308
	32,532
	30,741
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DIVISION 
03:
CENTERS DIVISION
PURPOSE/FUNCTION:  To provide senior citizens, of Skagit County, with safe and comfortable Senior Centers throughout the County to serve as "local focal points" for the provision of Senior Services.







1999

2000

2001

2002
Performance Indicators:
	Anacortes:
	
	
	
	

	   Center visits
	27,188
	27,822
	24,832
	22,516

	   Health screens
	  3,861
	  4,433
	  4,957
	 4,674

	   Program participants
	18,344
	16,511
	14,630
	13,905
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	Burlington:
	
	
	
	

	   Center visits
	16,060
	16,234
	13,945
	15,094

	   Health screens
	     475
	     515
	     473
	     494

	   Program participants
	15,187
	15,732
	13,592
	14,839
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1999

2000

2001

2002
Performance Indicators:
	Concrete:
	
	
	
	

	   Center visits
	  5,856
	  6,982
	  6,978
	  7,253

	   Health screens
	     454
	     386
	     317
	     421

	   Program participants
	  2,038
	  2,558
	  2,484
	  2,761
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	Mount Vernon:
	
	
	
	

	   Center visits
	30,125
	34,252
	35,386
	34,922

	   Health screens
	  2,883
	  3,672
	  6,243
	  4,466

	   Program participants
	25,720
	28,522
	28,634
	30,959
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	Sedro-Woolley:
	
	
	
	

	   Center visits
	25,388
	26,249
	24,003
	23,221

	   Health screens
	  1,063
	  1,151
	     762
	  2,182

	   Program participants
	21,959
	22,235
	20,667
	22,403
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DIVISION 
04:
R.S.V.P. DIVISION
PURPOSE/FUNCTION:  To promote volunteer service among people age 55 and over, and to help them find meaningful opportunities to share their skills and energy in support of local non-profit agencies meeting community needs.  RSVP recruits and places volunteers; encourages the development of meaningful volunteer jobs; provides accident and liability insurance, mileage reimbursement, publicity, and recognition to senior volunteers county-wide.






1999

2000

2001

2002
Performance Indicators:
	Number of active volunteers
	825
	825
	840
	798

	Number of volunteers active each month
	457
	458
	443 
	435

	Number of volunteer hours reported
	129,000
	129,000
	137,000
	127,000

	New volunteers enrolled
	145
	153
	115
	128

	Number of  active stations
	99
	102
	95
	95
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                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director
	1.0
	1.0
	1.0
	1.0
	1.0

	Project Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Senior Center Coordinator
	5.0
	5.0
	5.0
	5.8
	4.9

	RSVP Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant I
	1.0
	1.0
	1.0
	1.0
	1.0

	Facility Maintenance Tech
	1.0
	1.0
	1.0
	1.0
	1.0

	Food Service Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Nutrition Assistants 
	    5.0 
	    5.0 
	    5.0 
	    5.0 
	    4.3

	     Total Staffing:
	17.0
	17.0
	17.0
	17.8
	16.2















   AMENDED
[image: image8.wmf]Expenditures:

Salaries and Wages

510,000

$       

 

526,261

$       

 

543,123

$       

 

556,289

$       

 

584,653

$          

 

584,653

$          

 

Personnel Benefits

152,594

         

 

148,472

         

 

153,672

         

 

161,704

         

 

175,896

            

 

175,896

            

 

Supplies

187,018

         

 

190,328

         

 

194,804

         

 

216,614

         

 

226,372

            

 

226,372

            

 

Other Services & Charges

175,758

         

 

166,628

         

 

173,193

         

 

190,715

         

 

212,835

            

 

215,275

            

 

Capital Outlays

6,656

             

 

-

                 

 

30,417

           

 

22,751

           

 

-

                   

 

-

                   

 

Interfund Payments for Services

5,808

             

 

5,800

             

 

7,129

             

 

9,359

             

 

6,874

                

 

6,874

                

 

1,037,834

$    

 

1,037,489

$    

 

1,102,338

$    

 

1,157,432

$    

 

1,206,630

$       

 

1,209,070

$       

 

Revenues:

Intergovernmental Revenues 

436,460

$       

 

497,782

$       

 

502,578

$       

 

499,475

$       

 

533,009

$          

 

535,449

$          

 

Charges for Services

13,146

           

 

12,220

           

 

16,314

           

 

17,087

           

 

21,760

              

 

21,760

              

 

Miscellaneous

185,998

         

 

199,659

         

 

212,012

         

 

200,778

         

 

231,056

            

 

231,056

            

 

Other Financing Sources

401,790

         

 

378,767

         

 

388,398

         

 

303,259

         

 

420,805

            

 

420,805

            

 

1,037,394

$    

 

1,088,428

$    

 

1,119,302

$    

 

1,020,599

$    

 

1,206,630

$       

 

1,209,070

$       
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