Budget 2003


FUND:
126 BEST PLACE

DEPT:
  88 BEST PLACE

DIVISION
  01:
ADMINISTRATION
PURPOSE/FUNCTION:  To manage and supervise the Best PLACE Program; to design programs compatible with the vision of the 21st Century Grant and to implement the programs with integrity by maintaining a literacy and community collaboration focus.

GOALS  To design and implement the Best PLACE grant in the following areas of Skagit County: Early Learning/Childcare, Best SELF Summer support After School, Adolescent Programs and Adult Literacy.  To measure program effectiveness through administration of an assessment plan.  To comply with all grant monitoring and reporting requirements.

DIVISION 
02:
AFTER SCHOOL PROGRAMS

PURPOSE/FUNCTION:  To expand and maintain the current Best PLACE After School Program for elementary school aged children and incorporate a strong literacy-based component to all the after school sites.

GOALS:  To implement a literacy program into all After School Programs.  To increase school and program communication to better serve the needs of the students.






1999

2000

2001

2002
Performance Indicators:

	Number of students served in the program:
	
	
	
	

	    Anacortes Mount Erie School
	
	
	33
	

	    Anacortes Fidalgo School
	
	58
	31
	36

	    Anacortes Island View School (summer)
	
	258
	194
	36

	    Anacortes Whitney School
	
	
	12
	

	    Burlington Allen School
	
	18
	21
	21

	    Burlington Bayview School
	
	45
	19
	23

	    Burlington Edison School
	
	
	
	17

	    Burlington West View School (summer)
	
	219
	253
	257

	    Burlington Lucille Umbarger School
	
	43
	54
	45

	    Concrete School
	
	86
	50
	36

	    Conway School (summer)
	
	69
	48
	45

	    LaConner School
	
	55
	57
	43

	    LaConner School
	
	31
	33
	26

	    Mount Vernon Centennial School (summer)
	
	315
	
	

	    Mount Vernon Jefferson School (summer)
	
	293
	31
	30

	    Mount Vernon Jefferson School
	
	
	
	44

	    Mount Vernon Lincoln School
	
	24
	25
	28

	    Mount Vernon Little Mountain School
	
	26
	
	

	    Mount Vernon Madison School
	
	20 
	
	

	    Mount Vernon Washington School
	
	14
	14
	18

	    Sedro-Woolley Big Lake School
	
	21
	
	

	    Sedro-Woolley Evergreen School (summer)
	
	251
	223
	15

	    Sedro-Woolley Mary Purcell School
	
	27
	25
	24

	    Sedro-Woolley Samish School
	
	17
	11
	


FUND:
126 BEST PLACE

DEPT:
  88 BEST PLACE

DIVISION 
03:
EARLY LEARNING

PURPOSE/FUNCTION:  To design and implement quality literacy-based learning centers throughout Skagit County in order to address the unmet childcare needs.

GOALS  To address unmet childcare needs in Skagit County by serving up to 300 children ages 0-5.  To incorporate literacy into developmentally appropriate early learning programs.  To license all sites through the Office of Childcare Policy and monitor compliance with guidelines.  To incorporate parent involvement program focused on parent training and participation.







1999

2000

2001

2002
Performance Indicators:

	Early Learning Childcare Program:
	
	
	
	

	    Number of students
	
	 271
	 421
	 543

	    Number of program sites
	
	   10
	   13
	   14


DIVISION 
04:
ADOLESCENT PROGRAMS

PURPOSE/FUNCTION:  To expand opportunities for adolescent youth (ages 12-18) in Skagit County and to participate in quality programs and activities, which enhance youth’s academic and social growth.

GOALS  To increase literacy opportunities in program activities for teens.  To reduce juvenile crime in Skagit County by helping youth access support systems and be successful in school.  To increase the graduation rates of students who participate in program activities.







1999

2000

2001

2002
Performance Indicators:

	Number of students served in the program:
	
	
	
	

	    LaConner Boys & Girls Club
	
	62
	65
	68

	    Concrete Teen Program
	
	61
	43
	45

	    Mount Vernon Boys & Girls Club
	
	82
	135
	144

	    Anacortes Boys & Girls Club
	
	91
	178
	175

	    Anacortes Salvation Army
	
	
	38
	42

	    Burlington Teen Program
	
	47
	47
	26

	    YMCA
	
	120
	42
	500

	    Sedro-Woolley Boys & Girls Club
	
	
	24
	45


DIVISION 
06:
ADULT LITERACY

PURPOSE/FUNCTION:  To expand adult literacy programs in Skagit County ten-fold and to increase opportunities for adults to access programs within local communities.

GOALS:  To focus adult literacy programs in the areas of Adult Basic Ed (ADB) and English as a Second Language (ESL).  To set up adult literacy programs in every school district in Skagit County with flexible hours to meet parents needs.

FUND:
126 BEST PLACE

DEPT:
  88 BEST PLACE

DIVISION 
06:
ADULT LITERACY






1999

2000

2001

2002
Performance Indicators:

	Anacortes Salvation Army
	12
	
	
	

	Community Action Agency
	5
	
	   
	

	Mid-County Sites
	32
	
	
	   

	Mount Vernon High School
	24
	
	
	

	Kulshan Creek Apartments, Mount Vernon
	33   
	
	
	

	Gateway Center, Sedro-Woolley
	10
	
	
	




                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Director (funded by LaConner Schools)
	
	
	
	
	

	Early Learning Facilitator
	
	1.0
	1.0
	2.0
	2.0

	After School Facilitator
	
	1.0
	1.0
	
	

	Adolescent Facilitator
	
	1.0
	1.0
	
	

	Staff Assistant II
	
	1.0
	1.0
	1.0
	

	Staff Assistant I
	
	2.0
	2.0
	2.0
	2.0

	Outreach Lead
	
	2.0
	2.0
	
	

	Site Supervisors
	
	10.0
	13.0
	14.0
	13.0

	Teachers
	
	20.0
	26.0
	21.0
	23.0

	Teacher Assistants 
	
	    50.0 
	    65.0 
	    76.0 
	    60.0

	     Total Staffing:
	
	88.0
	112.0
	116.0
	100.0


[image: image1.wmf]Expenditures:

Salaries and Wages

746,952

$       

 

2,642,157

$    

 

2,486,198

$    

 

2,004,400

$       

 

Personnel Benefits

139,604

         

 

535,954

         

 

593,974

         

 

708,576

            

 

Supplies

233,047

         

 

283,688

         

 

6,107

             

 

-

                   

 

Other Services & Charges

147,940

         

 

505,592

         

 

21,693

           

 

26,600

              

 

Capital Outlays

6,746

             

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

-

                 

 

-

                 

 

35,775

           

 

-

                   

 

1,274,289

$    

 

3,967,391

$    

 

3,143,747

$    

 

2,739,576

$       

 

Revenues:

Intergovernmental Revenues 

1,226,237

$    

 

2,926,575

$    

 

1,504,487

$    

 

1,600,000

$       

 

Charges for Services

48,052

           

 

1,045,698

      

 

1,533,597

      

 

1,140,500

         

 

Miscellaneous

-

                 

 

-

                 

 

1,150

             

 

-

                   

 

1,274,289

$    

 

3,972,273

$    

 

3,039,234

$    

 

2,740,500

$       

 


Revenue/Expenditure Comment: 

The funding for this grant program expires in 2003.
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