Budget 2003

FUND:
340 LAND ACQ/FACILITY IMPROVEMENT FUND

DEPT:
  64 LAND ACQ/FACILITY IMPROVEMENT

PURPOSE/FUNCTION: The Land Acquisition/Facility Improvement Fund was created by the adoption of Resolution #7638, on August 22, 1978.  The purpose of the Fund is to provide for the acquisition of property and facilities, as needed, in order to serve the citizens of Skagit County.  Money from the Current Expense Fund, and other sources, are transferred to this fund in order to accumulate the necessary resources to pay for the projects.

GOALS
· Through careful planning, and the transfer of unanticipated revenue from the Current Expense Fund and other sources, our goal is to acquire, construct, and maintain essential facilities without resorting to long-term borrowing.  Through continued planning and a review of all available options, it appears County space and facility needs can be met without the need for long-term borrowing.  If budgetary constraints develop, projects may be modified or put on hold by the Commissioners.

· To construct a Family Resource Center in Concrete.
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Other Services & Charges
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Capital Outlays
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1,361,755

      

 

951,463

         

 

1,587,885

      

 

1,055,000

         

 

4,872,825

         

 

Debt Service

15,686

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

13,608

              

 

Interfund Payments for Services

1,937

             

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

-

                   

 

2,089,777

$    

 

1,531,787
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1,235,000
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Revenues:

Intergovernmental Revenues 
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Miscellaneous
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Other Financing Sources
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List of Projects for 2003:
	Replacement of air conditioners for Hearing Rooms A, B, and C
	$30,000

	Replace roof on Public Defender’s building
	125,000

	Repair roof on the Courthouse
	150,000

	Security card system for exterior entry to county buildings
	10,000

	Parking lot gate security system
	30,000

	Replace courtroom doors
	25,000

	Light fixture upgrade
	35,000

	Carpet replacement
	50,000

	Demolition of Masonic building and construction of parking lot
	180,000

	Construction of East County Family Resource Center
	      600,000

	TOTAL
	$1,235,000


FUND:
340 LAND ACQ/FACILITY IMPROVEMENT FUND

DEPT:
  64 LAND ACQ/FACILITY IMPROVEMENT

Revenue/Expenditure Comment (UPDATED): 

In 2003, the County was presented with the opportunity to purchase a new building on Continental Place in Mount Vernon.  This building is large enough to house Public Works, Planning and a number of other County departments.  Bonds were sold to finance this project, and savings from future lease payments will be used to repay the debt service.
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