Budget 2003

FUND:
401
SOLID WASTE OPERATING FUND

DEPT:
  68
SOLID WASTE 

PURPOSE/FUNCTION:  Provide for solid waste disposal in accordance with the applicable laws and permits, and as directed by the Board of Skagit County Commissioners.  This is accomplished primarily by recycling and long-hauling of solid waste to the Roosevelt Regional Landfill, located in Klikatat County, Washington.  

The Solid Waste operations consist of the Skagit County Recycling & Transfer Station, located on the Ovenell Road; the Sauk Transfer Station; the Clear Lake Recycling Center and Compactor Site; and the Sauk Transfer Station.

Chemicals, such as pesticides and paints, from households and small businesses, may be disposed of at the Moderate Risk / Household Hazardous Waste Facility.  This facility is located at the Skagit County Recycling & Transfer Station.  Materials brought to this site are bulked and sent on to disposal companies who process the materials, in a safe and environmentally responsible manner.

GOALS

· To continue maintenance and groundwater monitoring at the closed landfills.

· To continue educational presentation to local schools regarding waste reduction and recycling.

· To continue County operation of the Recycling and Transfer Station.  Process and ship 89,000 tons of waste and recycle 1,500 tons of materials from the Recycling and Transfer Station.

· To continue operation of the Clear Lake Recycling and Compactor site, and the Sauk Transfer Station.  Ship and receive 2,000 tons of waste and recycle 700 tons of materials from these two sites.

· To continue the update of the Skagit County Comprehensive Solid Waste Management Plan.

· To investigate possible modifications of the Recycling and Transfer Station and estimate the costs of those modifications, after the sale and removal of the “Waste-to-Energy” equipment.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003

Staffing:
	Solid Waste Div. Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Facility Manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Transfer Technician Lead
	2.0
	2.0
	2.0
	2.0
	  2.0

	Transfer Technician
	5.0
	6.0
	6.0
	6.0
	6.0

	Scalehouse Attendant
	2.0
	2.0
	2.0
	2.0
	2.0

	Hydrogeologist
	.5
	.5
	.5
	.5
	.5

	Recycling Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Hazardous Waste Specialist
	1.0
	1.0
	1.0
	1.0
	1.0

	Hazardous Waste Technician
	1.0
	1.0
	1.0
	1.0
	1.0

	Mechanic
	1.0
	1.0
	1.0
	1.0
	1.0

	Compactor Site Attendant
	1.0
	1.0
	1.0
	1.0
	1.0

	Litter Crew Coordinator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant
	1.0
	1.0
	1.0
	1.0
	1.0

	Transfer Site Attendant
	      .6
	      .6 
	      .6  
	      .6 
	       .6         

	     Total Staffing:
	19.1
	20.1
	20.1
	20.1
	20.1
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                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003

[image: image1.wmf]Expenditures:

Reclass and Cost Allocations

809,980

$       

 

622,027

$       

 

63,448

$         

 

63,350

$         

 

-

$                 

 

Salaries and Wages

795,009

         

 

803,345

         

 

869,970

         

 

908,899

         

 

958,322

            

 

Personnel Benefits

200,951

         

 

200,899

         

 

223,423

         

 

242,251

         

 

285,164

            

 

Supplies

112,564

         

 

82,906

           

 

135,973

         

 

125,920

         

 

115,700

            

 

Other Services & Charges

3,710,840

      

 

3,983,820

      

 

4,199,622

      

 

4,387,095

      

 

4,741,155

         

 

Intergovernmental Expenses

83,746

           

 

63,493

           

 

66,142

           

 

72,455

           

 

69,488

              

 

Capital Outlays

12,992

           

 

82,016

           

 

55,707

           

 

-

                 

 

156,000

            

 

Debt Service Principal

-

                 

 

-

                 

 

-

                 

 

660,000

            

 

Debt Service Interest

558,903

         

 

522,481

         

 

494,464

         

 

470,300

         

 

428,430

            

 

Interfund Payments for Services

425,965

         

 

549,537

         

 

615,685

         

 

446,068

         

 

595,799

            

 

6,710,950

$    

 

6,910,524

$    

 

6,724,434

$    

 

6,716,338

$    

 

8,010,058

$       

 

Revenues:

Intergovernmental Revenues 

138,424

$       

 

139,122

$       

 

184,387

$       

 

178,741

$       

 

168,772

$          

 

Charges for Services

7,107,271

      

 

6,965,268

      

 

7,305,440

      

 

7,575,496

      

 

7,639,000

         

 

Fines and Forfeits

87,062

           

 

416,724

         

 

119,163

         

 

63,983

           

 

60,500

              

 

Miscellaneous

-

                 

 

-

                 

 

(10,273)

          

 

(60)

                 

 

-

                   

 

Non-Revenues

-

                 

 

-

                 

 

(15,623)

          

 

(4)

                   

 

-

                   

 

Other Financing Sources

-

                 

 

(3,356,498)

     

 

(31,688)

          

 

-

                 

 

-

                   

 

7,332,757

$    

 

4,164,616

$    

 

7,551,406

$    

 

7,818,156

$    

 

7,868,272

$       

 








1999

2000

2001

2002
Performance Indicators:
Division #2:
	Environmental Sampling
	
	
	
	

	    Inman Landfill
	
	
	
	Not available

	       Groundwater
	60 
	39
	52
	At this time

	       Stormwater
	
	
	
	

	       NDPES
	12 
	12
	12
	

	   Sauk Landfill
	
	
	
	

	       Groundwater
	20
	14
	20
	

	   Gibralter Landfill
	
	
	
	

	       Groundwater
	20
	11
	20
	

	Sampling & Evaluation Reports
	
	
	
	

	   Inman Landfill
	4
	3
	4
	

	   Sauk Landfill
	4
	3
	4
	

	   Gibralter Landfill
	4
	3
	4
	

	Misc. Sampling
	
	2
	5
	


Division #3:
	Waste Reduction/Education
	
	
	
	

	   School Presentations
	58
	112
	103
	Not available

	   Students Attending
	1,360
	2,463
	2,347
	At this time

	   Composting Workshops
	14
	11
	17
	

	   Master Composter/Recyclers                  Trained
	
	11
	15
	

	Litter Program
	
	
	
	

	   Adopt-A-Highway Groups
	18
	15
	
	

	   Crew Hours
	
	
	4,620
	

	   Miles of Road Patrolled
	40
	34
	913
	

	   Pounds of Trash
	4,000
	5,000
	298,750
	


FUND:
401
SOLID WASTE OPERATING FUND

DEPT:
  68
SOLID WASTE 







1999

2000

2001

2002
Performance Indicators:
Division #4:
	Recycling & Transfer Station
	
	
	
	

	   MSW Shipped (including remote             site tonnage)
	80,364
	83,249
	85,008
	Not available at this time

At 

	   MSW Received (exclude remote             site tonnage)
	78,051
	81,510
	84,690
	

	   Recyclables Shipped
	1,639
	1,672
	2,253
	

	   Customers
	71,773
	82,688
	94,982
	


Division #5:
	Remote Solid Waste Sites
	
	
	
	

	   Clear Lake
	
	
	
	Not available

	      Customers
	5,314
	4,400
	5,148
	At this time

	      MSW Received
	509
	496
	524
	

	   Sauk Transfer Station
	
	
	
	

	      Customers
	
	5,400
	8,212
	

	      MSW Received
	
	1,242
	1,283
	


Division #7:
	Moderate Risk/Household Hazardous Waste
	
	
	
	

	   Customers
	
	2,237
	2,112
	Not available

	   Used Motor Oil Recycled (gals)
	
	18,750
	18,220
	At this time

	   Antifreeze Recycled (gals)
	
	
	2,780
	

	   Auto Batteries Recycled (lbs)
	
	2,625
	22,850
	

	   Drums Shipped
	
	213
	
	

	   Other Liquids (gals)
	
	
	14,708
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