Budget 2003

FUND:
501 EQUIPMENT RENTAL FUND

DEPT:
  69 EQUIPMENT RENTAL

PURPOSE/FUNCTION:  The Equipment Rental and Revolving Fund (ER&R), manages and maintains all County owned fleet vehicles and equipment used for transportation, as well as, roadway maintenance and construction.  The E.R.&R. Fund also provides management for Pits and Quarries, maintains stockpiles of gravel and rock products, operates Central Stores for construction/maintenance materials, and manages fleet repair parts and Fuel Depots.  These items are purchased, held in inventory, and charged out at the time of issue.  

GOALS
· ER&R is operated like a business, to ensure that funds collected from the sale of products, rental rates, and services provided, offset the expenses to purchase, produce, and maintain inventory of maintenance materials as well as the operation, maintenance, repair, and replacement of fleet vehicles.  In 2001, ER&R, would like to implement a Fleet Management System to enhance our ability to keep closer track of vehicle and inventory costs.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Equipment Coordinater
	.7
	.7
	.7
	.7
	.7

	Maintenance Supervisor
	1.0
	1.0
	1.0
	1.0
	1.0

	Fund Assistant
	1.0
	1.0
	1.0
	1.0
	1.0

	Mechanic III
	3.0
	3.0
	3.0
	3.0
	3.0

	Mechanic II
	2.0
	2.0
	2.0
	2.0
	2.0

	Mechanic I
	1.0
	1.0
	1.0
	1.0
	1.0

	Electrician
	1.0
	1.0
	1.0
	1.0
	1.0

	Inventory Clerk
	    1.0
	    1.0
	    1.0
	    1.0
	    1.0

	
	10.7
	10.7
	10.7
	10.7
	10.7


[image: image1.wmf]Expenditures:

Reclass and Cost Allocations

44,886

$         

 

644,048

$       

 

799,373

$       

 

277,560

$       

 

-

$                 

 

Salaries and Wages

517,510

         

 

482,865

         

 

485,370

         

 

505,468

         

 

514,934

            

 

Personnel Benefits

132,160

         

 

126,598

         

 

117,772

         

 

127,410

         

 

143,496

            

 

Supplies

1,310,488

      

 

1,540,234

      

 

1,430,394

      

 

1,033,121

      

 

1,531,090

         

 

Other Services & Charges

802,278

         

 

225,836

         

 

169,816

         

 

825,085

         

 

186,000

            

 

Intergovernmental Expenses

4,032

             

 

461

                

 

269

                

 

276

                

 

300

                   

 

Capital Outlays

-

                 

 

118,263

         

 

58,878

           

 

-

                 

 

991,000

            

 

Interfund Payments for Services

956,920

         

 

1,058,067

      

 

1,072,624

      

 

1,003,546

      

 

1,121,046

         

 

3,768,274

$    

 

4,196,372

$    

 

4,134,496

$    

 

3,772,466

$    

 

4,487,866

$       

 

Revenues:

Charges for Services

1,659,808

$    

 

2,014,794

$    

 

1,887,485

$    

 

1,430,364

$    

 

2,089,289

$       

 

Miscellaneous

2,268,009

      

 

2,312,508

      

 

2,380,907

      

 

2,262,338

      

 

2,227,622

         

 

Non-Revenues

21,191

           

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

Other Financing Sources

11,369

           

 

14,503

           

 

(45,760)

          

 

(65,638)

          

 

15,000

              

 

3,960,377

$    

 

4,341,805

$    

 

4,222,632

$    

 

3,627,064

$    

 

4,331,911

$       
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