Budget 2003

FUND:
503 INSURANCE SERVICES FUND

DEPT:
  70 INSURANCE SERVICES

PURPOSE/FUNCTION:   The purpose of our Risk Management activities are to preserve County assets from accidental loss, which could impact the operating budgets, by pro-acting to incidents, accidents and events that could threaten the well being of County property, employees, and citizens.  This fund also maintains a self-insured dental program, as well, as the County Training Program.

GOALS

· To maintain and enhance existing programs of loss prevention/control in employee safety, tort mitigation, statutory compliance, contract monitoring and risk transfer.

· To continue to upgrade all County programs to assure compliance in the areas of mandated ergonomic standards and ADA requirements.



                Actual
                   
     Budget


     1999
      2000
      2001
      2002
       2003


Staffing:

	Risk manager
	1.0
	1.0
	1.0
	1.0
	1.0

	Civil Litigator
	1.0
	1.0
	1.0
	1.0
	1.0

	Staff Assistant II
	1.0
	1.0
	1.0
	1.0
	1.0

	Administrative Assistant
	.5
	.5
	        
	
	

	Training Administrator
	    1.0
	    1.0
	    1.0
	    1.0
	    1.0

	
	4.5
	4.5
	4.0
	4.0
	4.0


[image: image1.wmf]Expenditures:

Salaries and Wages

247,153

$       

 

223,581

$       

 

190,167

$       

 

220,214

$       

 

231,206

$          

 

Personnel Benefits

563,810

         

 

601,692

         

 

710,074

         

 

772,948

         

 

47,115

              

 

Supplies

1,594

             

 

2,789

             

 

11,862

           

 

8,828

             

 

12,100

              

 

Other Services & Charges

1,088,543

      

 

(146,219)

        

 

807,077

         

 

660,077

         

 

6,347,650

         

 

Capital Outlays

1,137

             

 

-

                 

 

-

                 

 

-

                 

 

-

                   

 

Interfund Payments for Services

20,097

           

 

22,670

           

 

22,529

           

 

35,443

           

 

21,000

              

 

1,922,334

$    

 

704,513

$       

 

1,741,709

$    

 

1,697,510

$    

 

6,659,071

$       

 

Revenues:

Charges for Services

1,284,546

$    

 

978,594

$       

 

1,126,207

$    

 

973,465

$       

 

2,000,000

$       

 

Miscellaneous

587,461

         

 

607,462

         

 

672,056

         

 

954,300

         

 

789,250

            

 

Other Financing Sources

-

                 

 

-

                 

 

-

                 

 

-

                 

 

3,750,000

         

 

1,872,007

$    

 

1,586,056

$    

 

1,798,263

$    

 

1,927,765

$    

 

6,539,250

$       

 

































































































































































































































































26

