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December 30, 2002
Re:  2003 Adopted Budget
We are pleased to present the citizens of our county with the 2003 Annual Budget for Skagit County.  Our 2003 budget, spread over forty-eight different funds, is representative of our best efforts to keep pace with the ever increasing need for services in a wide array of government processes, functions and programs, while being ever watchful of fiscally responsible budgeting.  Our 2003 budget plan is conservative, yet takes into consideration the changing financial climate we must function in.

The preliminary 2003 budget was presented to the public and was discussed at the public hearing on December 9, 2002.  We formally adopted the final budget after considering public input on December 17, 2002.  Our formal document will be available to the public the week of December 30, 2002 in the Commissioners office or online at our website www.skagitcounty.net
This year brings many challenges to governments across the state.  The state legislature will be deliberating over the state budget this year, and with over a two billion dollar deficit, we will not know what the impact to Skagit County will be until later this year.  The economy is certain to impact our resources in areas such as sales taxes and earnings on our invested resources.  This coupled with loss of revenue sources such as the motor vehicle excise tax revenue caused by Initiative 695, and voter approved Initiative 747 which limits our ability to increase property tax; we have adopted a very conservative budget which reflects growth within the means of the county.  We recognize that many Washington State residents are concerned about property taxes and want to see government using its taxing authority more frugally.   The Board of County Commissioners is acutely sensitive to this concern.  While this budget does not reflect a reduction of services that many of our county residents come to expect, it is our intent to closely monitor programs throughout the county to ensure that the most critical services are maintained.

Even as tax revenues are squeezed, we continue to face rising health insurance premiums that are escalating far beyond the rate of inflation.  In 2003, we have renegotiated our health insurance coverage with a new carrier and implemented a program for which the county has a little more control.  This may not eliminate double digit increases in the future, but perhaps we can temper those increases better than in the past.

Employees are Skagit County government’s most valuable assets, and it is only with their dedication and commitment that the county can provide the highest level of service to our citizens and customers.  The 2003 annual budget includes a 2.5% cost of living adjustment (COLA) for non-union personnel.  In 2002, the increase was held at 1%, which does not sustain county wages with the cost of inflation.  We chose to raise this for 2003 in order to maintain a wage base which would continue to attract highly qualified employees however we will review the efficiencies of operations in order to determine staffing levels and COLAs in future years.  Reclassifications of employees are usually considered at budget time.  Due to the pending classification study, all reclassifications will be deferred and evaluated through that process.

In total, the 2003 Skagit County budget includes operating revenues of $106,431,307 and operating expenditures of $113,471,086.  While it would appear that in total this budget appears to be in a deficit position, many agencies are planning on using reserve balances to provide services for the 2003 Fiscal Year.  The Capital Project Funds, which provides long-term infrastructure funding, plans on using over $4.7 million in reserves towards projects.

The Current Expense Fund budget, the county’s largest operating fund, includes operating revenues of $38,294,711 and operating expenditures of $38,702,174.  This represents an increase in revenues of $893,454; 2.4% higher than the 2002 adopted budget, and an increase of $1,306,893 in expenditures; 10% higher than the 2002 adopted budget.  Our operational budgeted expenses balance with revenues for 2003, however we find that we need to utilize $407,463 in reserves toward updating critical technology issues that we must address and toward Growth Management Act issues required, yet unfunded by the state.
Property Taxes and Other Revenues

Citizens of our county continue to let us know that they want continued services, sometimes more and improved services, while keeping taxes to a minimum and in some cases lowering taxes.  This is a daunting challenge for many counties.  Due to the requirements of Initiative 747, the Board of County Commissioners have chosen to budget for a 101% percent increase in property taxes for both the General Levy and the Road Levy, representing an additional increase of $137,763 and $87,726 respectively in property tax revenue.  We will capture new construction for both levies in 2003 generating $441,830 in the General Levy and $346,015 for the Road Fund.

Sales tax revenue estimates for 2003 are $5,400,000.  This is an aggressive estimate compared to the 2002 projection of $4,900,000 however trends indicate that the 2002 projection was a little conservative.  It is our intention to monitor this throughout the year.  Sales tax and property tax revenues account for 50.8% of total current expense fund revenues.

We continue to aggressively pursue the securing of other government funds, namely the state and federal governments.

We are pleased and proud to be of service to the citizens of Skagit County, and welcome your review of our adopted budget.

Sincerely,

BOARD OF COUNTY COMMISSIONERS

SKAGIT COUNTY, WASHINGTON


[image: image2.png]P M

Don Munks, Chairman

9 LG Dot b

Kenneth A. Dahlstedt, Commissioner

QVWW

ed W, Anderson, Commissioner





DON MUNKS


FIRST DISTRICT





KEN DAHLSTEDT


SECOND DISTRICT





TED W. ANDERSON


THIRD DISTRICT





SKAGIT COUNTY





BOARD OF COMMISSIONERS


Skagit County Administration Building


700 South Second Street, Room 202


Mount Vernon, Washington 98273


 (360) 336-9300


FAX #  (360) 336-9307











25


_916210129

