Budget 2003

TOTAL BUDGET
Revenue Analysis
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2003 Budgeted Revenue
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2003 Budgeted Revenues

$106,500,907
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TOTAL BUDGET
Expenditure Analysis
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2003 Budgeted Expenditures

$38,702,174
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2003 Budgeted Expenditures

$113,540,686
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ESTIMATED 

BEGINNING

& INTERGOVT FOR MISC BUDGETED FUND

FUND NAME TAXES PERMITS REVENUES SERVICES & OTHER TRANSFERS REVENUES BALANCE TOTAL

GENERAL FUND 22,532,983 $       974,000 $            6,606,750 $         4,812,640 $         3,368,338 $         - $                    38,294,711 $       6,780,657 $         45,075,368 $      

PUBLIC HEALTH -                       198,000               1,122,304            422,310               3,670                   933,107               2,679,391            881,190               3,560,581           

SPECIAL PATHS -                       -                       140,300               -                       2,000                   142,300               393,823               536,123              

EMERGENCY MANAGEMENT -                       7,989                   163,112               -                       -                       316,080               487,181               36,945                 524,126              

COUNTY FAIR -                       -                       36,500                 183,100               35,800                 144,032               399,432               (6,284)                  393,148              

VETERAN'S RELIEF 105,300               -                       -                       -                       10,000                 115,300               7,070                   122,370              

LAW LIBRARY -                       -                       -                       40,000                 500                      53,126                 93,626                 341                      93,967                

RIVER IMPROVEMENT -                       -                       150,000               -                       150,000               761,260               1,061,260            269,321               1,330,581           

CENTENNIAL DOC. PRESERV. -                       -                       48,500                 45,900                 1,000                   95,400                 390,454               485,854              

ELECTION SERVICES -                       -                       -                       299,881               1,013                   173,037               473,931               99,335                 573,266              

PARKS & RECREATION -                       -                       361,007               426,500               115,973               1,559,831            2,463,311            185,514               2,648,825           

SUBSTANCE ABUSE SERVICES -                       -                       881,745               -                       -                       881,745               1,996                   883,741              

HUMAN SERVICES 192,900               -                       868,885               -                       75                        41,200                 1,103,060            252,267               1,355,327           

COUNTY ROAD 8,681,000            -                       9,132,515            2,736,698            1,988,649            22,538,862          4,443,652            26,982,514         

SENIOR SERVICES -                       -                       533,009               21,760                 231,056               420,805               1,206,630            132,761               1,339,391           

CONVENTION CENTER 45,000                 -                       -                       -                       2,000                   47,000                 52,671                 99,671                

SALMON RECOVERY -                       -                       2,117,795            -                       -                       454,368               2,572,163            748,672               3,320,835           

CONSERVATION FUTURES 545,000               -                       521,000               -                       2,500                   1,068,500            427,349               1,495,849           

MEDIC 1 2,198,600            -                       220,000               -                       500                      2,419,100            118,040               2,537,140           

CRIME VICTIM SERVICES -                       -                       -                       60,000                 -                       60,000                 105,597               165,597              

COMMUNICATION SYSTEM 450,000               -                       -                       -                       -                       450,000               44,698                 494,698              

BEST PLACE PROGRAM -                       -                       1,600,000            1,140,500            -                       2,740,500            4,882                   2,745,382           

SUB-FLOOD CONTROL ZONES 77,610                 -                       -                       -                       7,778                   85,388                 354,017               439,405              

LAKE MANAGEMENT DISTRICTS 96,000                 11,250                 107,250               (181,076)              (73,826)               

EDISON CLEAN WATER DIST. S. 36,218                 -                       -                       500                      -                       36,718                 10,077                 46,795                

DRUG ENFORCEMENT  -                       -                       6,000                   -                       -                       -                       6,000                   8,267                   14,267                

BOATING SAFETY  -                       -                       62,000                 -                       -                       -                       62,000                 18,676                 80,676                

LOW INCOME HOUSING FUND -                       -                       -                       220,248               -                       -                       220,248               110,124               330,372              

TITLE III PROJECTS -                       -                       -                       -                       -                       -                       -                       64,498                 64,498                

INTERLOCAL INVESTIGATION -                       -                       -                       10,000                 142,500               -                       152,500               766,898               919,398              

DEBT SERVICE -                       -                       -                       -                       191,026               708,679               899,705               694,782               1,594,487           

LAND ACQ/FACILITY  -                       -                       830,550               404,450               1,235,000            2,211,779            3,446,779           

CAPITAL IMPROVEMENTS 650,000               -                       -                       -                       10,000                 -                       660,000               907,668               1,567,668           

DISTRESSED CTY PUBLIC FAC. 1,500,000            -                       -                       -                       150,000               -                       1,650,000            7,402,539            9,052,539           

PARK ACQUISITION -                       -                       -                       17,600                 78,000                 140,000               235,600               237,535               473,135              

SOLID WASTE OPERATING -                       -                       168,772               7,639,000            60,500                 7,868,272            (5,393,820)           2,474,452           

DRAINAGE UTILITY 982,662               -                       -                       -                       35,000                 1,017,662            4,142,418            5,160,080           

EQUIPMENT RENTAL -                       -                       -                       2,089,289            2,242,622            4,331,911            7,477,972            11,809,883         

INSURANCE SERVICES -                       -                       -                       2,000,000            4,539,250            -                       6,539,250            1,057,242            7,596,492           

TOTAL 38,093,273 $       1,179,989 $         25,581,994 $       22,165,426 $       13,370,250 $       6,109,975 $         106,500,907 $     35,260,547 $       141,761,454 $    

Skagit County

2003 Budget Summary

Beginning Balance & Revenues

All County Funds
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Budgeted Expenditures & Ending Fund Balance

Current Expense Fund

OTHER     TOTAL ENDING

SERVICES CAPITAL MISC. & BUDGETED FUND

DEPARTMENT NAME SALARIES BENEFITS SUPPLIES & CHARGES OUTLAY TRANSFERS EXPEND. BALANCE TOTAL

ASSESSOR 980,867 $        251,440 $      23,800 $        35,300 $         - $           9,005 $           1,300,412 $     1,300,412 $    

AUDITOR 651,383           174,297         24,300           50,050            -              -                  900,030           900,030          

BOARD OF EQUALIZATION 32,000             2,610             500                900                 -              -                  36,010             36,010            

BOUNDARY REVIEW BOARD 40,696             7,437             150                6,000              -              -                  54,283             54,283            

CIVIL SERVICE COMMISSION 15,836             1,276             1,650             400                 -              -                  19,162             19,162            

CLERK 546,501           165,200         16,500           22,425            -              -                  750,626           750,626          

COMMISSIONERS 284,212           56,246           4,000             43,900            -              -                  388,358           388,358          

COOPERATIVE EXTENSION 144,164           36,077           4,500             89,837            -              -                  274,578           274,578          

CORONER 72,834             19,696           4,600             87,550            -              3,916              188,596           188,596          

ADMINISTRATIVE SERVICES 1,745,196        389,870         631,500         1,262,761       427,427       4,006              4,460,760        4,460,760       

DISTRICT COURT 997,068           239,099         24,300           86,950            8,750           -                  1,356,167        1,356,167       

HISTORICAL SOCIETY 139,990           34,574           -                -                 -              1,203              175,767           175,767          

PUBLIC DEFENDER 848,453           193,574         13,350           143,600          -              -                  1,198,977        1,198,977       

GENERAL MAINTENANCE 369,645           124,302         84,500           742,011          -              84,138            1,404,596        1,404,596       

PUBLIC SAFETY BLDG MAINT. 49,651             14,185           23,000           211,482          -              -                  298,318           298,318          

HEARING EXAMINER 17,912             3,133             400                49,300            -              -                  70,745             70,745            

PLANNING & PERMIT CENTER 1,547,976        368,987         20,502           477,999          -              35,115            2,450,579        2,450,579       

YOUTH AND FAMILY SERVICES 2,087,871        538,777         68,495           522,266          -              8,550              3,225,959        3,225,959       

PROSECUTING ATTORNEY 1,640,097        419,110         59,680           406,639          -              500                 2,526,026        2,526,026       

SHERIFF 5,549,752        1,535,135      261,505         558,150          29,500         882,934          8,816,976        8,816,976       

SUPERIOR COURT 672,772           115,889         14,500           367,100          -              -                  1,170,261        1,170,261       

TREASURER 429,100           110,734         20,000           73,650            -              -                  633,484           633,484          

NOXIOUS WEED CONTROL 68,024             16,590           775                5,150              -              3,045              93,584             93,584            

NON-DEPARTMENTAL 158,394           30,745           6,000             937,285          -              637,223          1,769,647        1,769,647       

CONTRIBUT. TO ACTIVE FUNDS -                  -                -                -                 -              4,475,724       4,475,724        4,475,724       

RECORDS MANAGEMENT 106,102           26,255           4,250             26,500            -              -                  163,107           163,107          

WATER QUALITY PROGRAMS 85,176             21,950           7,025             97,000            -              13,000            224,151           224,151          

ASSIGNED COUNSEL 72,197             24,048           2,600             91,200            -              -                  190,045           190,045          

PEST CONTROL 8,000               989                1,133             4,178              846              15,146             15,146            

MEDIATION SERVICES 53,729             8,620             1,200             6,551              -                  70,100             70,100            

FUND BALANCE 6,373,194 $     6,373,194       

TOTAL 19,415,598 $   4,930,845 $   1,324,715 $   6,406,134 $    466,523 $    6,158,359 $    38,702,174 $   6,373,194 $     45,075,368 $  
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OTHER     TOTAL ENDING

SERVICES CAPITAL MISC. & BUDGETED FUND

FUND NAME SALARIES BENEFITS SUPPLIES & CHARGES OUTLAY TRANSFERS EXPEND. BALANCE TOTAL

GENERAL FUND 19,415,598 $   4,930,845 $   1,324,715 $   6,406,134 $     466,523 $        6,158,359 $     38,702,174 $     6,373,194 $       45,075,368 $    

PUBLIC HEALTH 2,002,954        513,681         218,970         261,958           -                  26,574             3,024,137          536,444             3,560,581         

SPECIAL PATHS -                  -                -                -                  142,300           -                  142,300             393,823             536,123            

EMERGENCY MANAGEMENT 295,823           76,726           17,400           29,660             600                  61,569             481,778             42,348               524,126            

COUNTY FAIR 106,357           25,723           41,750           191,350           -                  19,867             385,047             8,101                 393,148            

VETERAN'S RELIEF -                  -                -                115,300           -                  -                  115,300             7,070                 122,370            

LAW LIBRARY 27,432             3,932             11,000           1,000               50,000             -                  93,364               603                    93,967              

RIVER IMPROVEMENT 145,576           39,934           8,500             208,750           250,000           408,500           1,061,260          269,321             1,330,581         

CENTENNIAL DOC. PRESERV. -                  -                2,250             15,000             -                  -                  17,250               468,604             485,854            

ELECTION SERVICES 222,155           33,815           53,257           163,786           -                  918                  473,931             99,335               573,266            

PARKS & RECREATION 1,569,605        300,757         177,187         316,161           28,100             106,330           2,498,140          150,685             2,648,825         

SUBSTANCE ABUSE SERVICES 65,841             17,529           500                790,975           -                  6,900               881,745             1,996                 883,741            

HUMAN SERVICES 67,500             18,551           3,350             996,459           5,000               12,200             1,103,060          252,267             1,355,327         

COUNTY ROAD 4,770,566        1,332,622      1,079,232      1,566,630        9,566,000        5,066,980        23,382,030        3,600,484          26,982,514       

SENIOR SERVICES 584,653           175,896         226,372         212,835           -                  6,874               1,206,630          132,761             1,339,391         

CONVENTION CENTER -                  -                -                58,500             -                  -                  58,500               41,171               99,671              

SALMON RECOVERY 328,158           94,465           8,000             1,128,380        1,063,160        20,000             2,642,163          678,672             3,320,835         

CONSERVATION FUTURES 58,135             14,001           2,000             65,350             916,014           13,000             1,068,500          427,349             1,495,849         

MEDIC 1 -                  -                -                2,389,100        -                  30,000             2,419,100          118,040             2,537,140         

CRIME VICTIM SERVICES -                  -                3,600             12,400             -                  50,000             66,000               99,597               165,597            

COMMUNICATION SYSTEM -                  -                -                450,000           -                  -                  450,000             44,698               494,698            

BEST PLACE PROGRAM 2,004,400        708,576         -                26,600             -                  -                  2,739,576          5,806                 2,745,382         

SUB-FLOOD CONTROL ZONES 34,427             7,549             450                63,950             37,000             22,400             165,776             273,629             439,405            

LAKE MANAGEMENT DISTRICTS -                  -                -                288,000           -                  -                  288,000             (361,826)            (73,826)             

EDISON CLEAN WATER DIST. S. -                  -                5,500             31,218             -                  -                  36,718               10,077               46,795              

DRUG ENFORCEMENT  3,000               919                1,681             100                  -                  300                  6,000                 8,267                 14,267              

BOATING SAFETY  15,000             3,435             3,000             6,000               -                  19,800             47,235               33,441               80,676              

LOW INCOME HOUSING FUND -                  -                -                -                  -                  -                  -                     330,372             330,372            

TITLE III PROJECTS -                  -                -                18,000             -                  -                  18,000               46,498               64,498              

INTERLOCAL INVESTIGATION -                  -                -                127,000           -                  -                  127,000             792,398             919,398            

DEBT SERVICE -                  -                -                -                  -                  901,154           901,154             693,333             1,594,487         

LAND ACQ/FACILITY  -                  -                -                180,000           1,055,000        -                  1,235,000          2,211,779          3,446,779         

CAPITAL IMPROVEMENTS -                  -                -                25,000             216,610           -                  241,610             1,326,058          1,567,668         

DISTRESSED CTY PUBLIC FAC. -                  -                500                -                  -                  6,767,516        6,768,016          2,284,523          9,052,539         

PARK ACQUISITION -                  -                -                62,369             166,900           -                  229,269             243,866             473,135            

SOLID WASTE OPERATING 958,322           285,164         115,700         4,741,155        156,000           1,753,717        8,010,058          (5,535,606)         2,474,452         

DRAINAGE UTILITY 195,199           48,129           27,000           218,500           295,000           524,100           1,307,928          3,852,152          5,160,080         

EQUIPMENT RENTAL 514,934           143,496         1,531,090      186,000           991,000           1,121,346        4,487,866          7,322,017          11,809,883       

INSURANCE SERVICES 231,206           47,115           12,100           6,347,650        -                  21,000             6,659,071          937,421             7,596,492         

TOTAL 33,616,841 $   8,822,860 $   4,875,104 $   27,701,270 $   15,405,207 $   23,119,404 $   113,540,686 $   28,220,768 $     141,761,454 $  
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Changes in Fund Balance

All County Funds

TOTAL FUND TOTAL ENDING CHANGE

BUDGETED BALANCE TOTAL BUDGETED FUND IN

FUND NAME REVENUES FORWARD RESOURCES EXPENDITURES BALANCE FUND BALANCE

CURRENT EXPENSE 38,294,711 $         6,780,657 $           45,075,368 $         38,702,174 $         6,373,194 $           (407,463) $           

PUBLIC HEALTH 2,679,391              881,190                 3,560,581              3,024,137              536,444                 (344,746)              

SPECIAL PATHS 142,300                 393,823                 536,123                 142,300                 393,823                 -                           

EMERGENCY MANAGEMENT 487,181                 36,945                   524,126                 481,778                 42,348                   5,403                    

COUNTY FAIR 399,432                 (6,284)                   393,148                 385,047                 8,101                     14,385                  

VETERAN'S RELIEF 115,300                 7,070                     122,370                 115,300                 7,070                     -                           

LAW LIBRARY 93,626                   341                        93,967                   93,364                   603                        262                       

RIVER IMPROVEMENT 1,061,260              269,321                 1,330,581              1,061,260              269,321                 -                           

CENTENNIAL DOC. PRESERV. 95,400                   390,454                 485,854                 17,250                   468,604                 78,150                  

ELECTION SERVICES 473,931                 99,335                   573,266                 473,931                 99,335                   -                           

PARKS & RECREATION 2,463,311              185,514                 2,648,825              2,498,140              150,685                 (34,829)                

SUBSTANCE ABUSE SERVICES 881,745                 1,996                     883,741                 881,745                 1,996                     -                           

HUMAN SERVICES 1,103,060              252,267                 1,355,327              1,103,060              252,267                 -                           

COUNTY ROAD 22,538,862            4,443,652              26,982,514            23,382,030            3,600,484              (843,168)              

SENIOR SERVICES 1,206,630              132,761                 1,339,391              1,206,630              132,761                 -                           

CONVENTION CENTER 47,000                   52,671                   99,671                   58,500                   41,171                   (11,500)                

SALMON RECOVERY 2,572,163              748,672                 3,320,835              2,642,163              678,672                 (70,000)                

CONSERVATION FUTURES 1,068,500              427,349                 1,495,849              1,068,500              427,349                 -                           

MEDIC 1 2,419,100              118,040                 2,537,140              2,419,100              118,040                 -                           

CRIME VICTIM SERVICES 60,000                   105,597                 165,597                 66,000                   99,597                   (6,000)                  

COMMUNICATION SYSTEM 450,000                 44,698                   494,698                 450,000                 44,698                   -                           

BEST PLACE PROGRAM 2,740,500              4,882                     2,745,382              2,739,576              5,806                     924                       

SUB-FLOOD CONTROL ZONES 85,388                   354,017                 439,405                 165,776                 273,629                 (80,388)                

LAKE MANAGEMENT DISTRICTS 107,250                 (181,076)               (73,826)                 288,000                 (361,826)               (180,750)              

EDISON CLEAN WATER DIST. S. 36,718                   10,077                   46,795                   36,718                   10,077                   -                           

DRUG ENFORCEMENT  6,000                     8,267                     14,267                   6,000                     8,267                     -                           

BOATING SAFETY  62,000                   18,676                   80,676                   47,235                   33,441                   14,765                  

LOW INCOME HOUSING FUND 220,248                 110,124                 330,372                 -                        330,372                 220,248                

TITLE III PROJECTS -                        64,498                   64,498                   18,000                   46,498                   (18,000)                

INTERLOCAL INVESTIGATION 152,500                 766,898                 919,398                 127,000                 792,398                 25,500                  

DEBT SERVICE 899,705                 694,782                 1,594,487              901,154                 693,333                 (1,449)                  

LAND ACQ/FACILITY  1,235,000              2,211,779              3,446,779              1,235,000              2,211,779              -                           

CAPITAL IMPROVEMENTS 660,000                 907,668                 1,567,668              241,610                 1,326,058              418,390                

DISTRESSED CTY PUBLIC FAC. 1,650,000              7,402,539              9,052,539              6,768,016              2,284,523              (5,118,016)           

PARK ACQUISITION 235,600                 237,535                 473,135                 229,269                 243,866                 6,331                    

SOLID WASTE OPERATING 7,868,272              (5,393,820)            2,474,452              8,010,058              (5,535,606)            (141,786)              

DRAINAGE UTILITY 1,017,662              4,142,418              5,160,080              1,307,928              3,852,152              (290,266)              

EQUIPMENT RENTAL 4,331,911              7,477,972              11,809,883            4,487,866              7,322,017              (155,955)              

INSURANCE SERVICES 6,539,250              1,057,242              7,596,492              6,659,071              937,421                 (119,821)              

TOTAL 106,500,907 $       35,260,547 $         141,761,454 $       113,540,686 $       28,220,768 $         (7,039,779) $        














25


