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December 31, 2003
Re:  2004 Adopted Budget
We are pleased to present the citizens of our county with the 2004 Annual Budget for Skagit County.  Our 2004 budget, spread over forty-eight different funds, is representative of our best efforts to keep pace with the ever increasing need for services in a wide array of government processes, functions and programs, while being ever watchful of fiscally responsible budgeting.  Our 2004 budget plan is conservative, yet takes into consideration the changing financial climate we must function in.

The preliminary 2004 budget was presented to the public and was discussed at the public hearing on December 1, 2003.  We formally adopted the final budget after considering public input on December 15, 2003.  Our formal document will be available to the public the week of January 5, 2004 in the Commissioners office or online at our website www.skagitcounty.net

2003 brought many challenges to governments across the state.  The state began the year with over a two billion dollar deficit.  This financial atmosphere had an impact on Skagit County throughout the year and continues into 2004.  The economy has impacted our resources in areas such as sales taxes and earnings on our invested resources.  The voter approved Initiative 747 which limits our ability to increase property tax has had an impact on developing the 2004 budget.  We recognize that many Washington State residents are concerned about property taxes and want to see government using its taxing authority more frugally.   Over the past year, management has spent extensive hours analyzing revenue streams and the needs of the different functions of County government, especially in the area of the Law and Justice departments.

For 2004, we concluded that many departments such as the Sheriff Department, County Prosecutor, Public Defender, County Clerk and the different court offices were understaffed.  This was not completely due to an increase in crime in the County, rather an increase in the requirements imposed by unfunded mandates if the State.  To compound the issues in Law and Justice, the County Jail which was built in the 1970s has been overcrowded in recent years.  When the structure was built, it was only supposed to house around 85 inmates.  The average daily population of the existing building is close to 200 inmates, which could cause significant problems in the near future.  We now find ourselves in a position where we must find alternative housing to protect our citizens.  In November, 2003, we asked the taxpayers of the County to approve a one-tenth of one percent increase in Sales Tax, which would be dedicated to staffing as well as infrastructure needs.  This tax failed on the November ballot, however we are still faced with the same issues.  We have dedicated an additional $500,000 toward Law and Justice Departments for the 2004 fiscal year.  To accommodate this action, many Public Service departments such as the Health Department, Parks and Recreation, and Senior Services will realize reductions.
The 2004 annual budget includes a 2.5% cost of living adjustment (COLA) for non-union personnel.  In recent years, health benefit costs have been spiraling out of control.  Increases have been realized in double-digit proportions.  In an effort to control these increases, employees including Department Heads and Elected Officials will be required to pay five percent (5%) of all employee health benefits for 2004.  This has been a difficult decision, but with the recent increases in the cost of benefits, we must find alternatives in order to maintain the same level of benefits in the future.

In total, the 2004 Skagit County budget includes operating revenues of $112,349,069 and operating expenditures of $120,719,984.  This includes all operations as well as capital funds.  Two of those funds are Land Acquisition and Distressed County Facility monies.  Both of these funds have reserves that are scheduled over multiple years to be spent.  While there is an appearance that the total budget shows a deficit of over eight million dollars, the majority will be spent from these capital funds.

The Current Expense Fund budget, the county’s largest operating fund, includes operating revenues of $38,466,319 and operating expenditures of $39,343,261.  This represents an increase in revenues of $171,608; .4% higher than the 2003 adopted budget, and an increase of $641,087 in expenditures; 1.6% higher than the 2003 adopted budget.  Our operational budgeted expenses balance with revenues for 2004, however we find that we need to utilize $876,942 in reserves.

Property Taxes and Other Revenues

Citizens of our county continue to let us know that they want continued services, sometimes more and improved services, while keeping taxes to a minimum and in some cases lowering taxes.  This is a daunting challenge.  Annual inflation far exceeds the limitation set by the voter approved Initiative 747 of a one percent annual increase which naturally reduces the ability of the County to provide certain services.   The Board of County Commissioners chose to budget for a 101% percent increase in property taxes for both the General Levy and the Road Levy, representing an additional increase of $143,789 and $92,123 respectively in property tax revenue.  We will capture new construction for both levies in 2004 generating $542,773 in the General Levy and $461,127 for the Road Fund.

Sales tax revenue estimates for 2004 are $5,800,000.  Sales tax and property tax revenues account for 53.6% of total current expense fund revenues.  This percentage has increased in recent years, which is a reflection of losses in State revenues.  We continue to aggressively pursue the securing of other government funds, namely the state and federal governments.

We are pleased and proud to be of service to the citizens of Skagit County, and welcome your review of our adopted budget.

Sincerely,
[image: image2.png]BOARD OF COUNTY COMMISSIONERS
SKAGIT COUNTY, WASHI.N GTON

Yol O DM

Kenneth A. Dahlstedt, Chairman

ed W. Anderson

Lo Mo b,

Don Munks





DON MUNKS


FIRST DISTRICT





KEN DAHLSTEDT


SECOND DISTRICT





TED W. ANDERSON


THIRD DISTRICT





SKAGIT COUNTY





BOARD OF COMMISSIONERS


Skagit County Administration Building


700 South Second Street, Room 202


Mount Vernon, Washington 98273


 (360) 336-9300


FAX #  (360) 336-9307











25


_916210129

