Budget 2004

RESOLUTION NO. R20030412
ESTABLISHING GOALS AND OBJECTIVES FOR THE 2004 FISCAL YEAR BUDGET

WHEREAS, pursuant to Chapter 36.40 R.C.W., relating to county budget laws, the 2004 Budget Call was issued and the County Auditor received detailed estimates of revenues and expenditures from county offices and departments; and

WHEREAS, upon receipt of said estimates, the budget was compiled and submitted to the Board of County Commissioners on September 4, 2003; and

WHEREAS, the Board conducted a public hearing on the budget pursuant to R.C.W. 36.40.071 on December 1, 2003, after notice of said hearing was published on November 20th and November 27th, 2003 in the Skagit Valley Herald, and at said hearing all interested taxpayers appeared and were heard; and

WHEREAS, it is the intent of the Board of County Commissioners to articulate policy relative to monitoring, maintenance accounting and implementation of the county budget as required by law; and

WHEREAS, the 2004 Budget has been apportioned to the various county departments in the categories of salaries and wages, personnel benefits, supplies, other services and charges, intergovernmental services and taxes, capital outlays, debt service, and interfund payments for services; and

WHEREAS, the following Goals and Objectives shall apply to the management of these categories:

Fiscal Budget Objectives

1. The budget shall be balanced within available resources.  In addition to annual fiscal objectives, efforts need to be made to consider future long-term service needs.

2. Growth in General Fund property taxes have been established at 101% plus taxes collected on new construction.

3. Growth in Road Fund property taxes have been established at 101% plus taxes collected on new construction.

4. “Banked capacity” of $832,519 for the General fund and $862,825 for the Road Fund shall be preserved for emergency situations (i.e. flood or earthquake relief), and shall not be directed toward county operations for fiscal year 2004.

5. Departments shall administer their budgets in a fashion that will yield the best results for the revenue available.
6. Where programs are dependent upon the continued availability of grant support, departments need to ensure the sustainability of the grant source and the implications of grant funds being reduced or eliminated.

7. A minimum reserve balance of 10% shall be maintained for all operating funds.

8. Revenues collected in excess of the minimum reserve shall be held for one-time, special purpose needs that fulfill strategic objectives of the county.

9. Departments with programs that are primarily funded with permit and service fees shall analyze these fees during the course of the year to ensure that all costs are being captured within the fee structures established and shall recommend adjustments as appropriate.

10. Departments shall identify those program costs that are directly resulting from a mandate from any state law or agency rule that does not provide full funding for the costs incurred.  It is the intent of the county to pursue reimbursement for these costs.

WHEREAS, the following Goals and Objectives shall apply to the management of these categories:


Salaries and Wages, and Personnel Benefits:  The Board of County Commissioners predetermines budgeted expenditures.  Permission of the Board of County Commissioners is required for transfers to or from line items within these categories.


All other Expenditure Categories:  Budgeted expenditures and transfers between lines items amongst all other expenditure categories are at the discretion of management in accordance with State law and County policy in effect at the time of the transfers.  Permission of the Board of County Commissioners is required for transfers to line items within these categories.

NOW, THEREFORE, BE IT RESOLVED AND IT IS HEREBY ORDERED, that the amounts listed in the attached documents are hereby adopted as the budgets and authorized positions for said offices and departments for the year 2004.  Further, every county official and department head shall be limited in the making of expenditures or the incurring of liabilities to the amounts within the fund/department totals as set forth in the attached documents, and by this reference incorporated herein as though fully set forth.

WITNESS OUR HANDS AND THE OFFICIAL SEAL OF OUR OFFICE, this 15th day of December 2003
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