Budget 2004

Skagit County

Budget Process
Skagit County must follow appropriate procedures during budget preparation, consideration, review, and final adoption of the budget.  These procedures are set forth in the State Statutes in the Revised Code of Washington (RCW 36.40) and in the Washington State Office of State Auditor's Budgeting, Accounting Reporting System (BARS) manual.  The budget process at Skagit County is divided into four stages:


Budget Preparation


Budget Review


Budget Adoption


Budget Amendment

STAGE 1 - BUDGET PREPARATION
The official call for the budget is made on or before the second Monday in July of each year.  On or before the second Monday in August, detailed and itemized estimates of revenues and expenditures must be submitted by the County Departments and Fund Managers.  During this budget preparation period, the Board of County Commissioners, through the Finance Director, conducts a budget orientation to explain the budget process and to define the parameters within which the budgets must be prepared.

STAGE 2 - BUDGET REVIEW
The County Auditor compiles the submitted departmental budgets.  This preliminary budget is then submitted to the Skagit County Board of Commissioners on or before the first Tuesday in September.  The Board then meets with each department to review its budget in detail.  As this review occurs, extensive analysis of the County's financial condition and estimated revenues and expenditures is completed by the Finance Director.  The Board of Commissioners then reviews in detail all budgetary requests in light of the County's financial condition and their organizational goals.

STAGE 3 - BUDGET ADOPTION
The Board then publishes a notice stating that they have approved the preliminary budget and will meet on the first Monday in December to adopt the final budget.

On the first Monday in December any taxpayer may appear and be heard for, or against, any part of the budget.  The hearing may be continued from day-to-day, but cannot exceed five days.  On or before the fifth day, after the first Monday in December, the Skagit County Board of Commissioners adopts the final budget by resolution.

STAGE 4 - BUDGET AMENDMENT
The expenditure estimates, as finally adopted by the Board, constitute the appropriations for the ensuing fiscal year.  An appropriation is the maximum expenditure authorized for the fiscal year and cannot be legally exceeded; however, unanticipated funds may be appropriated to the budget by resolution formally adopted by the Board.  The budget amendment process must follow the public notice requirements that pertain to adoption of the annual budget.
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