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The Board of County Commissioners and the Director of Public Defenders' Office (hereafter 
referred to as the "Director") of Skagit County, Washington, hereinafter known as the Employer, 
and Local 176-PD of the American Federation of State, County and Municipal Employees, AFL
CIO, hereinafter known as the Union, do hereby reach Agreement for the purpose of enhancing 
the material conditions of the employees, promote the general efficiency of the Office, to eliminate 
as far as possible, political considerations from policy, and to promote the morale, well being and 
security of employees. 

ARTICLE 1 - RECOGNITION 

1.1 The Employer recognizes the Union as the exclusive collective bargaining representative 
for all full-time and regular part-time Public Defenders of Skagit County, excluding 
supervisors, confidential employees, elected officials, the civil division, and all other 
employees. 

1.2 The bargaining unit shall include only those employees working in the classifications listed 
in Attachment "A" that meet the definition of full-time or regular part-time employee 
described below. 

1.3 A full-time employee is an employee who regularly works forty (40) hours per week. A 
regular part-time employee is an employee who regularly works less than forty ( 40) hours 
per week but more than twenty (20) hours per week for five (5) months or longer in a 
twelve (12) month period. 

1.4 All full-time and regular part-time employees, who are members of the Union at the time 
of the effective date of this Agreement, shall remain members of the Union as a condition 
of their employment, with the exceptions listed in Article 1.8 

1.5 All new full-time employees and regular part-time employees, upon completion of a thirty 
(30) day period, shall become and shall remain members of the Union as a condition of
their employment and shall be entitled to all Union benefits. The Employer shall notify
the Union in writing of each new employee and his/her job title within fifteen (15) days
from the date of hire.

1.6 The Employer agrees to deduct from the wages of all employees dues hereafter becoming 
due from such employee to the Union. 

1. 7 The Employer shall transmit to the Union the money so deducted and shall make the 
deductions at the times and in the manner mutually agreed upon by the Employer and the 
Union. 

1.8 If an employee, for a bona fide religious belief or tenet, does not desire to be a member of 
the Union, he/she shall pay to the Employer each month an amount of money equivalent 
to such regular current Union dues to the Union, who shall then transmit that amount to a 
nonreligious charity ( as provided in R.C.W. 41.56.122) of the objecting employee's choice, 
mutually agreed upon between the Employer and the Union. 
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ARTICLE 2 - UNION-MANAGEMENT RELATIONS 

2.1 All collective bargaining with respect to wages, hours and working conditions shall be 
conducted by the authorized representatives of the Union. 

2.2 Agreements reached between the parties of this Agreement shall become effective only 
when signed by the President of Local 176-PD, a Representative of Washington State 
Council #2, the Director, and the Board of County Commissioners. 

2.3 The Union shall select from its members a committee ofup to two (2) including the Union 
President to serve with the Union Representative in negotiation with the Employer. 
Negotiations shall be conducted at mutually agreed times and places. 

2.4 Members of the bargaining unit negotiating team will be paid their usual wage whenever 
negotiations are scheduled during an employee's normal working hours. 

2.5 Official Union Representatives shall be allowed time away from their duty station without 
loss of pay when attending meetings with the Employer, or when adjusting grievances or 
complaints. Such representatives shall obtain permission from their supervisor before 
leaving the job site. Such representative who wishes to contact an employee or employees 
on the job concerning a grievance or complaint shall first obtain permission from the 
employee's supervisor. Supervisors shall cooperate with the union representatives in order 
to expedite and resolve grievances or complaints. 

2.6 On February 1, of each year, the Union shall submit to the Employer a written list of union 
officials, negotiating committee and grievance committee members. The Employer shall 
be notified in writing of any changes that occur during the year within two (2) weeks after 
such changes occur. 

2. 7 In recognition of the value of communication between the parties and the benefits of 
cooperative problem solving, the Director and the Union President, or designee, shall meet 
periodically, but at least quarterly, during the term of this Agreement to discuss matters of 
mutual concern. 

2. 7 .1 Without any waiver of rights by the Union or County regarding the permissiveness
of the subject, the parties agree they may use this process to continue a dialogue 
regarding case loads and the management thereof. This agreement in 2.7.1 to 
communicate does not limit or waive the union's or employees' rights to resolve 
matters of concern through other means. 

2.7.2 It is understood that any items discussed shall not add to or alter the terms of the 
collective bargaining Agreement unless ratified by the membership of the Union 
and approved by the Board of County Commissioners and the Director. It is also 
understood that none of the parties to this Agreement waives its right to negotiate 
any bargainable subject. 
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Employees and/or the American Federation of State and County and Municipal Employees 
(AFL-CIO); provided that the Employer is able to properly staff the employee's job duties 
during the employee's time off. The time off shall not exceed five (5) days for a single 
function or a total of fifteen (15) working days in one calendar year. At the employee's 
option, vacation leave may be utilized for such time off, with reasonable notice and the 
Director's approval. 

4.3 The Employer agrees that during working hours, on the Employer's premises, a County 
employee representative of the Union shall be allowed without loss of pay, to: 

4.3 .1 Post Union notices pursuant to §4.1 above. 

4.3.2 Distribute Union literature which shall be restricted to the employees' break room 
and shall not disrupt normal operations. 

4.3 .3 Transmit communications, authorized by the local Union or its officers, to the 
Employer or his/her representative without disrupting normal operations. 

4.3.4 Consult with the Employer, his/her representatives, local Union officers, or other 
Union representatives concerning any provision of this agreement, after first 
receiving the approval of the Director. 

4.3.5 The Employer agrees that accredited representatives of the Union shall have 
reasonable access to the public premises and designated non-public areas of the 
Employer during working hours for the purpose of investigating and discussing 
grievances, provided the Union representative does not interfere with the work of 
the employees. Such business will normally be confined to the employee's break 
room or conference room, unless otherwise concurred by the Employer. 

4.3.6 Upon the reasonable written request of the Union, the Employer agrees to provide 
a list of employees filling positions (including promotions and reclassifications) 
within the bargaining unit. 

4.3. 7 The President or his/her designee will be allowed two (2) days off per calendar year 
with pay to attend designated WSCCCE and AFSCME functions in addition to the 
time outlined below in Section 5 of this Article. 

4.4 The President or his/her designee may utilize the conference room(s) of the Public 
Defender's office for Union meetings with prior approval of the Director or Office 
Manager. The President may also make limited use of office copy machines for union 
matters, subject to review of such use by the Director. Union members may utilize County 
email for the purposes of announcing union meetings or functions or to communicate with 
other union members during breaks, lunches or off-hours. 
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against him/her, the facts supporting them, and the opportunity to respond to said charges. 
The Deputy shall have the right to have a Union representative present. After the pre
determination meeting, the Deputy will be notified in writing of the final decision. 

7.4 Probationary Deputies may not grieve any discipline or discharge. 

ARTICLE 8 - PAID HOLIDAYS 

8.1 The following shall be paid observed holidays and are the legal holidays: 

New Year's Day 
Martin Luther King's Birthday 
President's Day 
Memorial Day 
Independence Day 
Labor Day 
Veteran's Day 
Thanksgiving Day 
Day after Thanksgiving Day 

Christmas Day 

First day of January 
Third Monday of January 
Third Monday of February 
Last Monday of May 
Fourth day of July 
First Monday of September 
Eleventh day of November 
Fourth Thursday of November 
Day immediately following 
Thanksgiving Day 
Twenty-fifth day of December 

8.1.1 Employees shall be entitled to two (2) paid personal holiday per calendar year in 
addition to those specified in this section. It is agreed that all Personal Holidays 
shall be eight (8) hours per personal holiday for FTE = 1. Employees employed 
(budgeted) as less than 1 FTE shall be prorated. Personal Holidays may be used in 
one (1) hour increments with approval of the employee's supervisor. Each 
employee may select the day on which the employee desires to take the personal 
holiday subject to the approval of the Employer. New employees shall be eligible 
for the said personal holiday following six (6) months of continuous service, so 
long as employee is scheduled to be continuously employed for a period of one (1) 
year. Floating holidays must be taken during the calendar year, or entitlement will 
lapse, except when the employee has requested a personal holiday and the request 
has been denied. 

8.2 Whenever a legal holiday falls on Sunday, the next Monday shall be considered a legal 
holiday. Whenever a legal holiday falls on Saturday, the previous Friday shall be 
considered a legal holiday. 

8.3 Regular part-time employees shall receive prorated holiday pay based on the total hours 
compensated for the month or a percentage of a full-time work month of one hundred 
seventy-three point three-three (173.33) hours. 

8.4 An employee shall be eligible for the paid holidays so long as the employee is in attendance 
or on authorized paid leave the workday prior to and the workday following the day on 
which the holiday is observed, or in the case of employees on authorized time loss for an 
industrial insurance claim. 
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10.5 The employee shall furnish a physician's certificate, if requested by the Employer. 

10.6 The employee shall be responsible for notifying his supervisor thirty (30) minutes or more 
prior to the start of the workday if on sick leave. 

10.7 Upon separation employees shall be eligible for sick-leave cash-out according to County 
Policy for such cash-out. 

10.8 Unpaid Leave for Pregnancy/Childbirth Disability. Leaves granted for sickness or 
disability related to pregnancy or childbirth pursuant to state and/or Federal law may extend 
for the actual duration of the sickness or disability 

ARTICLE 11 - FAMILY LEA VE 

11.1 Federal Family and Medical Leave. Eligible employees shall be allowed Family and 
Medical Leave consistent with the federal Family and Medical Leave Act, applicable state 
law, and the County's Personnel Policies and Procedure Manual. 

ARTICLE 12 - OTHER LEA VE TIME 

12.1 Bereavement Leave. It is hereby mutually agreed that in the event of a death in the 
immediate family of an employee, the employee shall be granted time off with pay. 
"Immediate Family" and "Time Off' shall be defined as follows: 

12.1.1 Immediate Family. Persons related by blood or marriage or legal adoption in the 
degree of consanguinity of grandparent, parent, wife, husband, brother, sister, child, 
or grandchild and any relative living in the employee's household. 

12.1.2 Time Off. 

12.1.2.1 In the event of a death in any employee's immediate family, the employee 
shall be eligible for not more than five (5) working days which is not more than 
forty ( 40) working hours of leave with pay to attend to personal matters. Regular 
Part Time employees shall receive bereavement leave based on their percentage of 
full-time employment. 

12.1.2.2 An employee is eligible for a one-half(½) day leave with pay to attend 
the funeral of a fellow employee or an employee who has retired from service 
within five (5) years, subject to the approval of the Department Head/Elected 
Official. 

12.1.3 All bereavement leave shall be by notification and arrangement between employee 
and the department head. 

12.2 Military Leave. Employee military leave is governed by state and federal law as set forth 
in the County's Personnel and Procedures Manual. 
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12.3 Jury Duty. Any employee who is called for jury duty shall receive from the Employer his 
regular pay for the actual time he is required to be absent from work because of such duty, 
less all sums received as a juror, exclusive of mileage. Any such absence shall not be 
counted as sick leave or vacation. If an employee is called for jury duty within Skagit 

County and is dismissed from such duty or appearance prior to noon, he shall report back 
to work. 

12.4 Unpaid Leave. All requests for an Unpaid Leave of Absence shall be submitted in writing 
to the Employer. Such requests shall state the reasons the leave of absence is being 
requested and the approximate length of time off the employee desires. The Employer 
shall respond to the requests for leave of absence in writing within ten ( 10) working days. 
The length of leave of absence shall be at the discretion of the Director. Approved leave 
requests of six ( 6) months or less assure the employees reinstatement to their current 
position. 

12.4.1 Realizing an employees' first obligation is to the County, no leave of absence 
without pay shall be granted for personal financial gain or profit. No vacation or 
sick leave benefits or any other fringe benefits shall accrue while the employee is 
on leave of absence without pay, and the employee's pay progression and leave 
progression dates will be adjusted accordingly. 

12.5 Donated Sick Leave: Donated Sick leave will be provided per County policy. Donated 

Sick Leave is not included as "compensable" time for the purposes of any benefit. 

ARTICLE 13 - HOURS OF WORK AND WAGES 

13 .1 Hours of Work. Public Defenders are salaried professional employees and therefore 
exempt from the overtime provisions of the Fair Labor Standards Act (FLSA) and the 
Washington Minimum Wage Act. 

ARTICLE 14 - PROFESSIONAL DEVELOPMENT 

14.1 Dues. Effective upon ratification of this Agreement, the Employer shall pay for each 
Public Defender his/her Washington State Bar Association with one section's dues if 
elected by the employee, Skagit County Bar Association dues, and Washington Defenders' 
Association dues and Washington Criminal Defense Lawyers. 

14.2 CLE. The County shall allow paid time for and will reimburse each Public Defender the 
cost of obtaining fifteen ( 15) continuing legal education credits per year, provided that they 
are pre-approved by the Director. 

In addition, the County will allow paid time off for Public Defenders to attend additional 
professional conferences which may include Bar Committee meetings. There is no specific 
limit to the number of conferences that can be attended by a Public Defender, provided that 
the Public Defender's attendance is pre-approved by the Director, and further provided that 
the Public Defender can arrange his/her calendar to avoid undue burden on other Public 
Defenders having to cover cases. 
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14.3 When the Director becomes aware that: 1) a new position will be created within the 
bargaining unit; 2) an existing position has become vacant within the bargaining unit; or 
3) an existing position will become vacant within the bargaining unit, and as a result, the
Employer will be posting a position on the County Job Opportunities website, the
Employer shall notify bargaining unit members as soon as is practicable, and at least two
weeks prior to making any job offer to an external candidate. Local members interested in
transferring to the vacant assignment must notify the Director in writing prior to the close
of the job posting.

14.3.1 This provision is designed to give Local members notice of such openings so they 
may notify the Director of their interest to transfer and be considered prior to an 
external candidate being offered the vacant assignment. This provision only applies 
to the initial vacancy, and not any vacancies that may be created by a Local member 
transferring as a result of this provision. This provision does not apply to regular 
rotation of Public Defender duties. 

ARTICLE 15-HEALTH AND WELFARE 

15.1 Effective 1/1/2008 all eligible bargaining unit employees shall participate in the Standard 
Medical Plan (SMP), which includes the provisions of Section 15.8 and Attachment A, and 
shall continue participating in such plan for the duration of their respective Agreements, 
with the additional agreement that such SMP may have its benefits levels adjusted from 
time to time in accordance with the procedures as set out in 15.4, 15.5 or 15.7. The SMP 
shall be the Plan adopted by the County. 

15.2 The County shall fund the SMP benefits, accumulation of reserves, and operation as herein 
provided: 

15.2.1 The Parties have agreed that an appropriate division of the SMP "Operating Cost 
Sharing" (SMP-OCS) is to be 80% through County funding and 20% through 
beneficiaries' payments for services and/or coverage over a rolling three (3) year period. 

15.2.2 The County shall provide funding of the SMP as follows: 
15.2.2.1 For 2017 the County shall fund the SMP 
15.2.2.2 For 2018 the County shall fund the SMP at no more than 106.5% of the 2017 

funding level. 
15.2.2.3 For 2019 the County shall fund the SMP at no more than 105% of the 2018 

funding level however if the full 106.5% is not used in 2018, the amount not 
used shall be added to the 105% but not more than 110% of the 2017 funding 
level. 

15.2.2.4 In the event County funding provided in Subsections 15.2.2.1 through 15.2.2.3 
should result in a SMP-OCS division where County funding is less than 80% 
of the SMP-OC over a three (3) year period the County shall increase its 
funding above the level required in this Section 15.2.2 such that the SMP-OCS 
is actuarially projected to maintain the County commitment to funding 80% of 
the SMP-OCS 
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15.2.3 In the event a specific SMP employee benefit choice require an employee payment 
to the County in order to obtain such benefit coverage (i.e. employee contribution for 
spousal benefits) such employee payment is hereby authorized for payroll deduction by 
Section 15.2.3 of This Agreement. To the extent the County may be able to do so such 

payments shall be deducted on a "pre-tax" basis. 

15.3 All funding set out in Section 15.2 shall exclusively be used for the SMP and no amount 
reverted to any other purpose regardless of such surplus amounts as may accumulate. 

15.4 Should the SMP accumulate "surplus reserves" (i.e. those amounts over-and-above a 
reasonable reserve required by prudent management of the SMP to provide funding of the 
SMP for actuarial predictable "bad years") such surplus reserves shall be available for: 

15.4.1 Maintaining fund stability consistent with Section 15.2 and its subsections; 

15.4.2 Enhanced benefit design via the Benefits Committee which may recommend to the 
County such SMP benefit improvements as do not weaken the long term sustainability 
of the SMP at the current and future funding levels; plus, such increases as the County 
has agreed to. The County will not unduly withhold its agreement to such actuarially 
sound recommendations for benefit modifications by the Benefit Committee. 

15.5 Should the SMP experience negative actuarial trend experience altering the division of 
SMP-OCS as provided in Section 15.2, the Benefits Committee, for the purpose of 
reducing/adjusting benefit levels such that the SMP will remain fully funded by the funds 
committed by the County, to the exclusive funding of the SMP, shall meet and make said 
possible recommendations for the following plan year within the division of SMP-OCS 
provided in Section 15 .2.1. Reserves may be considered in such actuarial evaluation for 
maintenance of benefits but shall not be depleted for the purpose of maintaining benefit 
levels that would otherwise require reduction to maintain financial stability of the SMP 
within the available funding limits. The County will not unduly withhold its agreement to 
such sound actuarially sound recommendation for benefit modifications by the Benefit 
Committee. 

15.5.1 The Benefits Committee may have one representative from each bargaining unit 
and such additional unit members as the County shall agree to upon the Union request, 
appointed by the Union, as well as a Union Representative. New Benefits Committee 
members will be afforded an educational/orientation once each year to be presented by 
the County's consultants and the HR department. 

15.6 If any change(s) to the SMP is required by the program provider or federal or state law, the 
Employer shall be required to immediately notify the Union of the required change, bargain 
(as required by RCW 41.56) until the required dates of change before implementation, and 
if implemented, bargain the impact of the change. 
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15.7 The parties agree on the ability of employees to continue participation in a Health Savings 
Account (HSA) at the additional cost to be paid for by the employee. Participation in the 
HSA shall be in accordance with the adopted plan. 

15.8 Voluntary Medical Insurance Incentive Plan: If the County offers a Voluntary Medical 
Insurance Incentive Plan, such shall be offered to bargaining unit employees. 

ARTICLE 16 - COURT SANCTIONS 

16.1 The County shall pay any sanctions, terms, or fines levied by any court against Public 
Defenders for acts or omissions committed by Public Defenders in good faith, as 
reasonably determined by the Director and within the scope of their official duties. 

16.2 The County agrees that it shall, according to its insurance coverage, provide for the defense 
of any employee brought into litigation through performance within the scope of their work 

for the County. 

ARTICLE 17 - NON-DISCRIMINATION 

17 .1 With respect to compensation, terms or conditions of employment, or with respect to union 
membership, it is the policy of Skagit County to follow all federal and state laws to ensure 
non-discrimination. . Any violation shall constitute a breach of this Agreement. Skagit 
County is an Equal Opportunity Employer. Employees who wish to pursue discrimination 
complaints must elect whether to do so under the collective bargaining agreement or under 
state or federal law, not both. Employees must make this election prior to Step 2 of the 
grievance procedure. 

ARTICLE 18 - PROBATION UPON EMPLOYMENT 

18.1 No appointment or employment of a newly hired individual in any position shall be deemed 
complete until after the expiration of a period of six (6) months probationary service from 
the date of hire. Probation is an extension of the selection process and failure of the 
probationary period as determined by the Director shall not be subject to appeal through 
the grievance procedure or otherwise. 

ARTICLE 19 - CLASSIFICATION AND SALARY 

19.1 Classification and Salary Assignment. 

19.1.1 Step Placement and Advancement. Effective the first pay-period following the 
adoption of this Agreement the Classification table in Attachment A shall be 
implemented 

19.1.2 General Wage Adjustments. 

Effective and retroactive to January 1, 2017, there shall be a 1.5 % increase in the 
2016 wage table. 
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Effective and retroactive to January 1, 2018 there shall be a 2 % increase in the 
2017 wage table. 

Effective January 1, 2019 there shall be a 1.5% increase in the 2018 wage table 

19.1.3 Recommended changes as a result of the Total Cost of Compensation Study 
(Attachment D) for placement of positions on the salary schedule are adopted and 
implemented effective and retroactive to January 1, 2017. 
A. Employees whose positions are moving up one Range shall be placed at a step
on the new Range which results in a one-step increase from their current placement.
B. Employees whose positions are moving up two Ranges (or more) shall be
placed at a step on the new Range which results in a two-step increase from their
current placement.
C. Should the first step of the new Range for a position be a greater increase for
the employee than what is outlined in A and 8 of this section, the employee shall be
placed on the first step of the new Range and the employee's step increase date shall
be set to January 1, 2017.
D. Employees whose positions are moving down in Ranges shall be placed on a
step of the new Range which matches their current compensation. Any employee who
is currently compensated at a rate that is higher than the top step of the new Range for
their position shall be "frozen" at their current rate of pay, and receive no cost ofliving
adjustments, until the top step of the new Range catches up to their current rate of pay.
E. Step placement of employees on a new Range as outlined in A, 8 and D of
this section will not change the employee's next step increase date which shall occur
as regularly scheduled.

19.2 On Call Pay. 

19.2.1 Effective within two pay periods of ratification, employees shall be compensated 
for on call employment at a rate of $200 per week. 

ARTICLE 20 - SAVING CLAUSE 

20.1 Should any part hereof or any provisions herein be rendered or declared invalid by reason 
of any existing or subsequent legislation, or by decree of a court of competent jurisdiction, 
such invalidation of such part or portion of this Agreement shall not invalidate the 
remaining portion herein, and they shall remain in full force and effect. 

20.2 In the event the Union reasonably believes that the economic provisions granted a 
bargaining unit, including the unrepresented employees, not represented by Local 176-PD 
exceed the terms of this agreement. The County agrees to bargain with the Union in the 
event the Union effectuates this section. 

20.3 Should the County determine there is economic justification, the County may open this 
Agreement by giving notice to and meeting with the Union. The County shall provide the 
Union with the information supporting the County's determination. The County and Union 
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EXECUTED this I ;t. day of Mtt.,y'.'(;A} 

ATIEST: 

Clerk of the Board 
Skagit County Board of Commissioners 
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placement in one step lower than current placement at range 28. Subsequent movements 
along this range would occur according to conventional county policy. 

After 2 years of satisfactory performance as a Public Defender II, as judged by the Director, a 
Public Defender II shall be nominated to the position of Public Defender III by the Director. 

It shall be the responsibility of the Director to notify HR of nominations for promotion to 
Public Defender III in a timely manner. 

Promotions will become effective as of the employee's two-year anniversary date from hire 
or promotion to the Public Defender II, when nominated by that anniversary date. If 
nominated after the employee's anniversary date, the promotions will become effective when 
approved in good faith by the County. 

If an employee is not nominated for promotion to Public Defender III at their two year 
anniversary, the Director shall meet with and inform the employee of the specific reasons for 
which their performance was deemed "not satisfactory" and shall also inform the employee 
of the specific areas of job performance in which they need to improve in order to achieve a 
"satisfactory" performance determination to qualify for a promotion. This meeting shall be 
provided to the employee in a timely manner. 

A Public Defender II not nominated at the two year anniversary, would again be eligible to 
be nominated for promotion to the level of Public Defender III with each subsequent 
anniversary date of their employment with the county. Final approval of the promotion must 
be given by the BOCC at the first nomination by the Director. If the Director nominates a 
Public Defender II for promotion to Public Defender III, the BOCC does not approve the 
promotion, and the director again nominates that Public Defender II on his or her next 
anniversary date of employment with the county, the Public Defender II shall be promoted to 
Public Defender III at this second nomination. Subsequent movements along this range 
would occur according to conventional county policy. 
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Public Defender III 

An attorney advancing to the position of Public Defender III shall begin service in such 
position at pay range 30. Movement from range 29 to range 30 will always result in 
placement in one step lower than current placement at range 29. Subsequent movements 
along this range would occur according to conventional county policy 

A Public Defender III may become eligible to be promoted to the position of Senior Public 
Defender after serving a minimum of one year as Public Defender III. A Public Defender III 
will be eligible to become a Senior Public Defender only if nominated by the Director or by 
using the County's reclassification request procedure to seek a move to Range 32. Final 
approval of promotion to Senior Public Defender remains with the BOCC. 

Senior Public Defender 

A Senior Public Defender shall be paid at range 32. 
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