VI.

Skagit County Noxious Weed Control Board

1800 Continental Place
Mount Vernon, WA 98273
(360) 416-1467

Minutes

Published Meeting
July 18 2019, 5:30pm
Skagit County Noxious Weed Board
Board of Commissioners Hearing Room
1800 Continental Place
Mount Vernon, WA 98273

CALL TO ORDER
Jim Carstens Calls the meeting to order at 5:45pm

ROLL CALL
e Jim Carstens
e Don McMoran
e Joseph Shea

AGENDA
a. Approval of April 18t 2019 meeting agenda
No Quarum
Tabled until October 17t meeting

MINUTES
a. Approval of January 17t 2019 meeting minutes
No Quarum
Tabled until October 17t meeting

GUEST COMMENTS

CONTINUED BUSINESS
a. Board Member Nominations

Chair
e Brian Waltner
Board members:

e Jim Carstens
e Victor Jensen
Extension representative:

e Don McMoran (WSU)
Agriculture & Natural
Resources Extension
Faculty County
Extension Director

Coordinator:

e Joseph Shea (Skagit

County)
Guests:

We are still looking for additional and replacement board members for the noxious weed
control board. Jim Carsten’s is looking for someone in district 4&S5 to fill the currently
vacant of expired positions. Joseph will talk with the Western Agricultural Board the
Agricultural Advisory Board and Farmland Legacy again to help recruit additional board

members.



http://inside.skagit.local/Departments/Home/main.htm

b. Noxious Weed Coordinator Report
**See Attached Report**
Landowner Rights-of-Entry
One Major project we are working on this season is renewing our landowner agreements
for knotweed and Spartina control. For the continued support and control of Japanese
knotweed we found the need to renew all of our landowner agreements. This will
hopefully be culminated into a working list of participants that would help with turnover
and continuity and overall transparency.

Hiring

Hiring for the 2019 seasonal crew was a little harder than normal. We had to extend the
application date two weeks but we did end up getting seven applications for the weeds
aid position, five for the Technician position and three for the Coordinator Position. After
the selection processes we hired Alexandra Simpson as the coordinator. Alexandra
Simpson has been a part of our seasonal crew since 2017 and is a great leader and has
a lot of knowledge about our programs. Tia Myers was also selected, Tia Worked with
WDFW last year in their Noxious weed crew and also has a vast knowledge of our
programs and invasive species in general. And lastly we hired Camille Morris an Eastern
Washington University student and local to Skagit County as our Weed Aid. We did offer
additional positions to other candidates but due to competition and a weaker employee
pool we were unable to fill any additional positions.

Northern State

Yellow Flag Iris Control at Northern State Pond. We will be working with the City of Sedro
Woolley Skagit County and the Skagit Steelhead Club to control Yellow Flag Iris and
Purple Loosestrife on the pond at northern state. This is a recreational pond used for
annual derbies and if currently being dredged. Sedro Woolly provided chemicals and the
Steelhead club assisted cutting seed heads and spraying the area. Yellow Flag iris is a
noxious weed due to its ability to outcompete and clog up irrigation canals and lakes and
streams. The plant itself can cause photo burns and overall decreases the health of a
enclosed water system.

Anacortes Ferry Terminal

Cooperated with the Sarah Tchang Port of Skagit in removing Poison Hemlock at the
ferry terminal. The Port of Skagit sent 2 employees to help me for two days pulling and
cutting poison hemlock. Our initial plan was to do a chemical treatment but we ended up
being rained out and had to continue with Mechanical Control.

Big Lake LMD

Planning a Community Educational event for Big Lake to educate landowners on
Riparian noxious weeds as well as aquatic weeds and how to identify and control them.
Since there is already a LMD for the lake we will be partnering with Tracy Alker to have
door hanger and pampbhlets to help raise awareness and inspire private control of
noxious weeds to overall improve the LMD past the property owners that are adjacent to
the water.

Skagit River CWMA Expansion



We plan on expanding our current scope of work to the upper watersheds of the Skagit
River. We will be working with the WCC and the Skagit CWMA to control all county
properties downstream of the Sauk river confluence towards concrete. As a part of this
expansion we will need to send individual landowners letters and have community
meeting to gain overall support for our program but also to increase our transparency to
open up more agreements in the future.

Fir Island Mill Town Cooperative work

We will be working with WSDA, Snohomish County, WDFW and WCC to survey and treat
Spartina from Milltown towards the Camano Island Bridge. This is part of an ongoing
cooperative efforts through our state grant to control Spartina in Skagit Bay. Since in
Skagit County our densities are relatively low it is important we assist our neighboring
counties to ensure there isn’t any transportation of propagules with the tide into our
areas.

SFEG/ Phillips 66

Skagit River Float with Phillips 66 and Skagit Fisheries Enhancement Group. We were
asked to join SFEG and Phillips 66 on a Skagit river float that would show the interested
parties our overall work area and the differences between treated and untreated areas.
We were there to provide history and support since Phillips 66 currently funds some of
our CWMA projects and are interested in looking at additional programs to work with.

Poison Hemlock

Poison Hemlock and Canada thistle seem to be a bigger concern for Skagit County
residents. Other the years | have notice an increase in not only calls but the abundance
of large populations. This is something we will continue to address and put more efforts
towards in the beginning of the season.

Some larger populations of Thistle that we have sent letters to the landowner are on
Avon Allen Rd and Mclean and Memorial Highway

Chemical Spill on Cook Rd.

We assisted the Skagit County Roads and Natural Resource division with a chemical spill
on Cook rd. 3 gallons of Iminopludalid fell off a truck and was washing into a catch basin
and a field. Once we got on site we realized how extensive the spill as and made sure
everyone was wearing PPE and assisted with the overall clean up. The initial responders
didn’t have access to the spill trailer and only had sorbent pads for oils which was not
working with the water soluble insecticide. We managed to contact the appropriate
agencies and transferred all the Waste material to the hazardous material to the transfer
station. After this spill we had a meeting with Risk management to debrief and discussed
the need to have more HAZWOPER certified individuals at the county to help deal with
spills like this in the future. Due to the lack of expedient response personal we found it
important to have trained staff to deal with other small spills in the future.

Public Map Viewer

King County has a Map now where landowners can pin noxious weed populations and
then the King County employee’s monitor the wed map and respond to different noxious
weed populations. They also track the progress of control for those populations as well.



Enforcement Training

Currently our enforcement process includes responding to or surveying a noxious weed
population. Then | produce a letter of enforcement including data collected, pictures,
pamphlets and contact information for the noxious weed control board. Then the
landowner has the responsibility to either control the weeds or contact our office to
discuss the noxious weed population and what steps should be taken to ensure control.
Due to a lack of availability monitoring those properties after the date of notification is
limited so no further action has been taken. Increased board involvement and additional
staff would allow more time for the coordinator to be time sensitive and contract or
enforce control on a specific property. The overwhelming majority of landowners control
their population or make plans for control with the first letter of violation. On Rainy days
where our crews can do control work | have them drive around specific regions of Skagit
county and record noxious weed populations.

Treasurers Report

***See Attached Report***

For the end of the 2017-2019 biennium budget we have exhausted our WSDA Grant
funds

2019-2021 WSDA Biennium Budget Request

Our WSDA Knotweed Solicitations were approved awarding us $25,000.00 for the 2019-
2020 biennium. This is to be distributed $10,000.00 for 2019 and $15,000.00 for 2020.
Additional funds may be available in the 2" year of the biennium.

Our WSDA Solicitation also was approved and we were awarded $75,000 for the 2019-
2020 biennium. For 2019 WSDA would like us to use $35,000.00 and use $40,000.00 in
2020. Since WSDA'’s aquatic noxious weed program was cut drastically the amount
available has decreased. To combat this decrease in budget we have moved some of our
equipment rentals and Phone services to allow for more funds to be used for wages.
There are also additional funds that can be requested during the second biennium.

2020 Skagit County Budget
***See Attached Report***

With the additional of our supplemental budget our overall budget request is just over
$222,000.00. We have mentioned the additional position to the commissioners before
and they seem to be receptive and understandings that our program needs additional
staff to facilitate all the functions of a county weed board while sustaining various grant
funded programs. This additional position request is in response to the annual turnover
that cripples the effectiveness of our grant programs and overall decreases the amount of
time available for the noxious weed coordinator to perform their job.

It's important to not only hire well but to ensure that the benefits and compensation are
adequate to ensure that we don’t lose people to other jobs. Once you are able to find a
good staff pool then the revolving door will stop and the programs will improve.
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To compensate the additional budget strain we will be removing the weed aid positions
and moving the other positions into a Technician Structure to allow for more flexibility with
wages based on people skills, education and experience

In the future to help release pressure on the general fund it may be advisable to explore a
special assessment for noxious weed control. With the current growth of our program it
would be adventitious to put funding systems in place that are stable and can provide
long term funds for noxious weed control. This would require a lot of community
engagement and a lot of future meetings and exploration but if successful would be
instrumental in creating a sustainable strong noxious weed board in the future. If an
assessment was approved it would be a Tax on individual parcels and then an additional
fee set for the amount of acreage on said parcel. Making sure the agricultural community
is represented would be an integral part of our exploratory process.

f.  New Full Time Position Proposal
***See 2020 Skagit County Budget***

g. Board Member Training Certification
Having Kevin Hupp come over and go over enforcements with the board. Kevin has been
doing enforcements in his county for many years and has a lot of great knowledge and
skills that could help our board improve their enforcement program. Overall Board needs
OPMA and PRA Training.

h. Brassica Ordinance
Brassica ordinance was approved and added to SCC. There was a lot of support from the
brassica growers to provide additional avenues for resolving cross pollination concerns
with regards to commercial and private production of Brassica products. The WSDA had
various comments about how the ordinance is written and how it may actually limit the
ability to carry out the functions of the ordinance. Specifically they mention that “Adjacent
properties” is not specific enough since cross pollination can occur for distances over a
mile. Additionally there are concerns about the overall process requiring the landowner to
notify potential growers before a growing season

i. Grant Expenditure Change
Two slight changes to the 2019 budget would be that we will be taking on the equipment charge
for our second truck as well as phones to allow for more of our budget to go towards wages. This
was in response and by request by the WSDA since their overall state budget decreased.

NEW BUSINESS

a. Glyphosate At Skagit County Public Works
There has been an increase in the amount of phone calls and public concern about the use of
Herbicides on our roadways and for other aspects of public works and parks. Glyphosate has
been a big topic and has been getting a lot of negative feedback. There are discussions about
finding alternatives as well as changing some of our procedures to allow for less indiscriminate
spraying on roadsides and public lands while still retaining our ability to control noxious weeds.

MISCELLANEOUS



IX. ADJOURNMENT

Jim Carstens Moved to Adjourn at 6:42pm
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Skagit County Noxious Weed Control Board

Coordinators report

July 18, 2019
General

Brassica Ordinance Public Hearing May 7t

WSDA Knotweed Solicitation April 30"

Meeting with Jim Carsten’s April 22"

Consent agenda resolution to call for public hearing. April 22"
Padilla Bay Dike April 23™

WSNWCB legislative committee April 24t

Port of Skagit Poison Hemlock April 29t

DOA Spartina meeting May 8"

Bio control release May 9t

. WSU plant fair May 11t

. WCC workshop May 15

. Perennial pepper weed control on Sprit islands Swinomish Channel May 16"
. WANWCB meeting May 16

. Mikki DNR and Kevin Anderson season planning June 5%

. WDFW planning meeting June 12

. Meet with Sierra Pacific John Gold 14353 McFarland Road June 13

. Spartina meeting with Sonny, Daniel and Gerry June 26

Hiring

7 Applicants for Noxious Weed Aid
o Alexandra Simpson

5 Applicants for Noxious Weed Control technician
o Tia Myers

3 Applicants for Coordinator Position



o Camille Morris

Cooperative Efforts

1. Swinomish Tribe, Boy Scouts of America Scotch Broom removal project on Martha’s Cove June
24-271

2. Swift Creek and Swift Pond Purple Loosestrife and Yellow Flag Iris Treatment, Skagit Steelhead
Club, Sedro Woolley Public Works, Skagit County Parks. July 23™

3. Padilla Bay Dike, Skagit County Parks, Dike District 12. April 23"

Poison Hemlock at the port of Skagit. April 29t

vk

Lake management districts community involvement and education. Big Lake Community Event
TBD

WCC Knotweed on Skagit River with WSDA. July 24-25%"

WCC crew August 5% — gt

Skagit River Float with SFEG and Phillips 66 August 3™

Milltown south Skagit cooperative July 30%"- August 2"

0 N

Education and outreach

Mount Vernon Science night April 25t
WCC training May 15
Tim Miller retirement May 21*
May 7" Brassica Ord
EDRR IPC training Whatcom County May 11t
EDRR IPC training Skagit County Padilla bay research center May 17"
Azusa Nursery Presentation June 15%
WSU master gardeners ask a gardener event at the WSU community garden. June 29t
Skagit County Fair August 7" — 10%"
. Lake Handcock island county cooperative august 12%-15%

W oo N R WNPRE

=
= O

. Salmon river festival September 7t

Landowner Calls and Consultations

e Scotch Broom Rockport WA St. rt. 20 April 22"

e Evan Michael Hawthorn Lane Sedro Woolley May 6%

e Lisa Hibler knotweed Ershig Road May 13

e Randy peters Ellison rd. Mount Vernon May 22"

e Sue Guemes Island give publications at office May 23™

e Keith Stobie weed wrench May 29"

e Emma Stewart’s n shore drive May 30%

e Brett rickert 8743 Omdahl In bow 98232 May 30%

e Knotweed Sheri Sager, Administrative Assistant Skagit Conservation District Nancy sager W Big
Lake Blvd June 2™



Danny Rambo, Bud Friday creek rd. June 4%

Paul Brandit Marine Drive Lake ere fire hall open lot across the street. Down road towards
north side of wildwood lane. June 5%

Evelyn Andrews thistle infestation Brandon nevi. Rent sprayer return 6/13 June 19

Christina Knotweed and policeman's helmet Gordon Rd Concrete WA June 24"

Nikki Loss Knotweed Alger Cain lake rd. June 25%

Lyn Janis poison hemlock homestead drive Burlington WA 98233 June 26™

CONNER BRIDGEMAN Knotweed Hathaway Rd June 26

Don Stroud Knotweed Emmanuel Lane Concrete 98237 July 1%

Anita hill’s thistle weeds section St. Mt Vernon 98273 July 2™

Erin Earles Robinson Rd Lyman Hamilton Highway Thistles and Tansey across the street Lyman
Hamilton Rd 98284 July 8"

Beau Bridgman Samish Knotweed Samish View Lane July 9"

Donna Bolger Rosario rd. Anacortes WA sharp July 10 Giant hogweed

Avon Allen rd. thistle July 16™

Thistle and others Gale Best Road Mount Vernon 98273. L shaped around property July 16"

2017-2019 Grant Budgets (Expires June 30")

Spartina (80,000.00) $0.0
Knotweed (27,000.00) $0.0

2019-2021 Grant Budgets (Starts July 1)

Spartina ($70,000.00) 2019-2020 ($35,000) 2020-2021 ($40,000)
Knotweed ($25,000) 2019-2020 ($10,000) 2020-2021 ($15,000)

General Fund Budget

**See attached budget monitoring report**

Purchasing

Spill response kits 348.80
Emergency eyewash station 350.00
Rain gear/waders/boots 761.58
Portable chargers 165.20

Gloves 212.29

Life proof cases 260.85
Trailer/agro/boat repairs 2071.88
Transfer Station 660.00



Monthly Budget Monitoring Report
Fund/Department: Noxious Weeds 001
2nd Quarter April - June

Percent of year remaining:  50.00%

% Budget

YTD Revenues 2019 Budget Remaining
310 Taxes 0.00%
320 Licenses & Permits 0.00%
330 Intergovernmental Revenues - 52,000.00 100.00%
340 Charges for Goods & Services 0.00%
350 Fines and Penalties 0.00%
360 Miscellaneous Revenues 0.00%
390 Other 0.00%
Total Revenues - 52,000.00 100.00%

Revenue Comments

It looks like we will still be receiving Knotweed funds from WSDA but have yet to get the exact figure for the 2019-
2021 biennium. For our Spartina Program we were awarded 75,000 for the 2019-2021 biennium. 35,000 for 2019-
2020 and 40,000 for 2020-2021. All Together there was a general decrease in the amounts awarded by WSDA.

% Budget

YTD Expenditures 2019 Budget Remaining
510 Salaries & Wages 30,797.50 102,025.00 69.81%
520 Benefits 16,530.05 38,436.00 56.99%
530 Supplies 2,347.80 13,625.00 82.77%
540 Services 5,934.47 21,431.00 72.31%
550 Intergovernmental Services 1,500.00 100.00%
560 Capital 0.00%
Total Expenses 55,609.82 177,017.00 68.59%

Expenditure Comments

Since some of the grants have seen a decrease in availability partners were asked to take on more of the secondary
costs for the grant. Skagit County is now going to charge vehicle 8123 to our general fund for an extra burden of
2209%. Additionally we took over IPhone payments and replacements. This combined with the truck in ER&R is
roughly 6000$ to be charged to General Fund. The idea being that although the budget decreased we will still be able to
provide our seasonal workers with the same amount of hours. We also expect to have more hours billed to general fund
for expansion of some of our Noxious Weed Specific Projects. Overall the budget looks to be on track as most of the
budget will be exhausted closer to the 3rd quarter monitoring report.




Skagit County

Year 2018

Preliminary Expenditure Report

Activity Report

2017 2018 2019 MOD 2019 EXPENSE 2019 YEAR
2020 BUDGET 2020
EXPENDITURE EXPENDITURE BUDGET 06/30/19 END PROJECT.
REQUEST SUPPLEMENTAL
44,695 45,453 47,133 22,643 45286
47,133
345
500 1,343 2686
8,031 3,670 337 674
36,709 36,558 44,315
44,315
13,003 10,382 9,827 5,636 11272
9,827
872 920 300 765 1530
300
853 158 150
150
465 173 300 74 148
300
4,074 3,831 3,629 1,705 3410
3,629
2,873 2,835 3,402
3,402
1,030 846 775 338 676
775
3,629 5,910 6,078 2,835 5670
_ 6,078
44 11
11
64 126 252
2,431 3,013 256 1,462 2924
_ 256
3,368 3,378 3,782
3,782
1,246 953 912 406 812
_ 912
10,225 17,942 18,072 8,839 17678

18,072

DESCRIPTION
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1
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NWEED

NWEED

NWEED

NWEED
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NWEED

NWEED

NWEED

NWEED
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NWEED

NWEED

NWEED

NWEED

NWEED

SALARIES AND WAGES

SALARIES AND WAGES

SALARIES AND WAGES

PART TIME SALARIES

PART TIME SALARIES

PART TIME SALARIES

OVERTIME

OVERTIME

OVERTIME

SOCIAL SECURITY

SOCIAL SECURITY

SOCIAL SECURITY

RETIREMENT

RETIREMENT

RETIREMENT

LABOR AND INDUSTRIES

LABOR AND INDUSTRIES

LABOR AND INDUSTRIES

MEDICAL



111

176
694 731
707
563 553
665
202 163
147
125
3,064 2,363
2,500
1,667 195
3,000

707

665

147

125

3,500

3,000

73

1,413

935

146

2826

1870

1
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52400052400

52400002900

52400012900

52400052900

52400003110

52400003120

52400013120

52400053120

NWEED
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NWEED

NWEED

NWEED
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MEDICAL

MEDICAL

UNEMPLOYMENT COMPENSA

UNEMPLOYMENT COMPENSA

UNEMPLOYMENT COMPENSA

OFFICE SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES

OPERATING SUPPLIES



Skagit County

Year 2018

Preliminary Expenditure Report

Activity Report

2017 2018
2020 BUDGET 2020
EXPENDITURE EXPENDITURE
REQUEST SUPPLEMENTAL
868 2,120
5,000
587
2,000
371
1,750
664 666
3,500
2,445 2,856
103 1,293
1,525
786
2,234 817
1,500
3,166 3,199
4,200
5,278 4,528
8,365
1,000 936
102
1,500
158
79 237
573 715
600
257 358

400

2019 MOD

BUDGET

5,000

2,000

1,750

750

2,750

1,525

1,500

4,200

4,992

1,389

1,500

600

400

2019 EXPENSE

06/30/19

222

950

75

329

420

375

2,844

348

230

2019 YEAR

END PROJECT.

444

1900

150

658

5688

696

460

800

DESCRIPTION

1 52400003510

1 52400013510

1 52400053510

1 52400004110

1 52400004210

1 52400014210

1 52400004220

1 52400004310

1 52400014310

1 52400004410

1 52400004510

1 52400004511

1 52400014511

1 52400004810

1 52400054810

1 52400004811

1 52400004910

1 52400014910

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

NWEED

SMALL TOOLS & MINOR E

SMALL TOOLS & MINOR E

SMALL TOOLS & MINOR E

PROFESSIONAL SERVICES

TELEPHONE

TELEPHONE

POSTAGE

TRAVEL

TRAVEL

ADVERTISING

RENTALS

INTERFUND EQUIPMENT R

INTERFUND EQUIPMENT R

REPAIRS AND MAINTENAN

REPAIRS AND MAINTENAN

INTERFUND SHOP LABOR

MISCELLANEOUS

MISCELLANEOUS



141 1 52400054910 NWEED MISCELLANEOUS

125 50 100 1 52400004920 NWEED EDUCATION/TRAINING
50
375 1 52400014920 NWEED EDUCATION/TRAINING
25 50 1 52400004930 NWEED DUES/SUBSCRIPTIONS/ME
25
25
1,500 3000 1 52400005501 NWEED INTERFUND PMTS FOR SE
1,500
158,764 159,088 177,017 55,610 111220 Div 000 NOXIOUS WEED CONTROL

177,017



Skagit County
Year 2018
Preliminary Expenditure Report

Activity Report

2017 2018 2019 MOD 2019 EXPENSE 2019 YEAR
2020 BUDGET 2020
EXPENDITURE EXPENDITURE BUDGET 06/30/19 END PROJECT. DESCRIPTION
REQUEST SUPPLEMENTAL

158,764 159,088 177,017 55,610 111220 Dpt 0024 NOXIOUS WEED CONTROL
177,017

158,764 159,088 177,017 55,610 111220  Fnd 001 GENERAL FUND
177,017

158,764 159,088 177,017 55,610 111220 Report Final Totals

177,017




Skagit County
Year 2018
Preliminary Expenditure Report

Activity Report

2017 2018 2019 MOD 2019 REVENUE 2019 YEAR
2020 PRELIM 2020
REVENUE REVENUE BUDGET 06/30/19 END PROJECT DESCRIPTION
BUDGET SUPPLEMENTAL
55,757~ 43,055- 40,000~ 35699.86 1 32400010210 NWEED DEPT OF AG SPARTINA
35,000
15,594~ 8,772~ 12,000~ _17495.42 1 32400050212 NWEED DEPT OF AG KNOTWEED G
10,000
32- 1 32400006991 NWEED OTHER MISC REVENUE
71,383- 51,827- 52,000~ 53195.28 Div 000 NOXTOUS WEED CONTROL
45,000
71,383- 51,827~ 52,000~ _53195.28 Dpt 0024 NOXIOUS WEED CONTROL
45,000
71,383- 51,827~ 52,000~ 53195.28 Fnd 001 GENERAL FUND
45,000
71,383- 51,827- 52,000~ 53195.28 Report Final Totals

45,000




