Skagit County Commissioners Hearing Room
1800 Continental Place, Mount Vernon
Thursday December 27, 2012, 7:30 — 10:00 am

AGENDA

7:30 Other Options
¢ Discuss outsourcing as a viable long-term alternative
e Other options
0 Operating two facilities
o other
e Are you ready to start to narrow options by vote?

8:15 Finance (Susan Musselman and All)

Continue Q&A from finance presentation

Discuss governance, ownership, risk

Election options

Election schedule

Generally discuss other funding needs that compete for tax (eg., funding to
address flooding), in the context of funding availability for the jail

10:00  Adjourn




