















































Ravenhead Municipal Services
5 Sanwick Point Court

Bellingham WA 98229
360.410.8626

October 20, 2024

INVOICE NO. 2024-05-11

BILL TO:

Skagit County Permit and Planning
1800 Continental Place
Mount Vernon WA 98273

November 2024 Billing Summary

DESCRIPTION
November 2024 Contractual Service Fee

Thank You
BALANCE DUE

$975.00

$975.00





































BE Shelly Histt <shlett@be.wednet.edu>

Pa.,.,R;;.“ mré;undswork Tl i e e s Tty s B R
P o oulzs  Bcheol e
Toresa Donshue <onshue@bewedneted>  Wed, Oct 30,2024 at 9:1 AM
To: Shelly Hiett <shiett@be.wednet.edu>

Jeff Richards - $66.45 w3 1\ o1

Rymme-m.QS7 83 i-ﬂ

360.757.3311 B, 10346

SCHOOL DISTRICT 927 E. Feirhaven Ave.
Burlington, WA 98233

Teresa Donahue
B |
D ; tdonohue@be.wednat.adu
RURLINGTON-EDISOM

This communication, including any attachments, are considered properly of Burlington-Edison School District and may be subject to public disclosure under
the Washington State Public Records Acf (RCW 42.56). Please be aware that emall communication is not private and may be subject to public disclosure.



3rd Quarter, 2024 - Edison Mowing

Week Hours Wages Total
7112124 2.0 (Jeff RiRyan M) $60.10 $120.20
7/22/24 2.0 (Jeft RRyan M) $60.10 $120.20
08/8/24 | 2.0 (eff RiRysn M) $60.10 $120.20
8/28/24 2.0 (Jeff R/Ryan M) $60.10 $120.20
9/12/24 2.0 (Jeff R/Ryan M) $63.71 $127.42
9/25/24 2.0 (Jeff RIRyan M) $63.71 $127.42

Total $735.64













Edison Subarea Clearwater
District - Budget Dashboard

| Revenue

Annual Budget

"Annual Assessments 2025 ~ $99,163

50
Total Revenue | $99,163

Additional Revenue (Grants, etc.)

Annual Costs (Share_d]
Operations & Maintenance (shared only)
Capital i’-"rojects r — ']

Reserve Fund

Total expenses | $60,755

:FSC Direct Ipac Costs

$7,1061
'FSC Specific Capital Projects e S NS0T
Testing S | s6.538
Pumping FFIERATRE A
Total FSC expenses $19,298 ® Operations & Maintenance (shared only)

= Capital Projects
m Reserve Fund

| Annual Reserve Fund Contribution

- ; - o i = FSC Direct Impact Costs
‘Revenue Minus Expenses L : f19,111 = Testing

= Pumping
Reserve Fund R ® FSC Specific Capital Projects

Starting Balance $476,375
Capital Expenses B e
Revenue Minus Expenses T $19,111)

Estimated Total $495,486



‘Customer

1=

11 e
'Residential $62,374
'Food Service Commercial:
; A i Cafe| 1 $3,885.52 $3,886
[ L I Longhorn 1 $7,778.48 $7.778
Fad b VSRS PR Breadfarm o $5,845.73 $5,846
[T Tweets 1 $3,109.49 $3,109|
Fre & Mariposa B $3,786.38 $3,786
VS 5T Edison Inn 1 $6,268.64 $6,269
1 . ]
' Edison School| 1 $4,180.11 $4,180
'Subtotal 64 $34,854.35 $97,229
i
| -
/ADU’s (1/2 ERU) 2 $547 $1,094
'Outstanding Shares Admin Fee 7 $120.00 $840.00
! (Future Connections)
‘Total




Base ERU Calculation

|Annual Cost !Residential ‘Food Service |Total

Prior Year ‘Customers

' Commercial Customers

Customers




Food Service Direct

udget item Ve Vendor ' Cost
'FSC Direct Impact - 22% of Maintenance Contract Drain Doctor

| $4,840

e e st 10 7 = e §2.266
B SR e ) T Aoy
'Lab Testing . 1 $6,538,
Tank Pumping R A T %6em
TOTAL  $19,208
[FEGROERNGRERS: 0 - 0 [EEEewEReEs T [N



FSC 22% Shared Maint. $4.840.34

FSC Clarifier Pump $2,266.05
FSC Lab Testing $6,538.20
FSC Tank Pumping $5,653.00
Sublotal FSC $19.29759



Reserve Fund

375 Jan 1 2024

Capital Expenditures




Skagit Clean Water District

2025 Assesments
Edison Cafe
|
ERU Load  |Unit ,
‘Operations & | $949 1 Each 1 Each 1 $949.29
'FSC Direct Impact 1 Each 1 $1,015.20
'FSC Direct Capital 1 Each 1 $0.00
(Impact Fee FSC LOAD FEE
Flow $40 135 GPD ' 47 GPD 1.00 $40.00 $146.04
BOD $55 42,839,683 mg/L/year 36,847,377 mg/L/year 1.00 $55.00
| FOG $50 3,725,190 mg/L/year | 3,802,396 mg/L/year 1.02 $51.04
'Planned Capital | $0 1 Each 1 Bach 1 $0.00
Reserve Fund | $0 1 Each 1 Each 1 $0.00
| Subtotal $1,094 Subtotal  $2,110.52
Testing  $1,000.00
Pumping  $775.00
| B ol GRS Total  $3,885.52

11







































Greg YOUNG <youngest@comcast.net> 11/9/2024 11:56 AM

Agena Topic for Meeting on Nov 20th

To bernie.alonzo@gmail.com <bernie.alonzo@gmail.com> « skinner@fidalgo.net <skinner@fidalgo.net> *
scott@breadfarm.com <scott@breadfarm.com> « dkvistad@gmail.com <dkvistad@gmail.com> «
jhackler@be.wednet.edu <jhackler@be.wednet.edu> « Kristine Tamman <tamman@wavecable.com> »
Don Erickson <derickson@burlingtonwa.gov> « Allen Rozema <arozema@co.skagit.wa.us> »

Lavelle E. Pilon <Ipilon@co.skagit.wa.us> * Jason D'Avignon <jasond@co.skagit.wa.us>

All

During our meeting on the 20th, I'd like to review the current split of duties between Ravenhead, The
Drain Doctor, Operator Don, and PDS Staff. From my phone conversations with both Allen and Jason,
there appears to be a need to possibly modify some or all of the Scopes of Work and what PDS staff
does each month to support the Subarea. To this end, I think it makes sense to document what
everyone has been doing prior to the recent change in PDS staff's monthly involvement.

This is based on my belief that we had determine the appropriate "division of labor" over the years and
that the Subarea has been operating both within the conditions of our DOE Discharge Permit and in
the most efficient manner. To this end, I'm preparing what I believe are the various duties and
activities everyone has performed until recently - I'll be sending out these summaries soon.

My two biggest areas of concern are the recent discontinuance of PDS staff involvement and
coordination with Don and the additional duties Don has assumed to maintain compliance with our
Permit. My thought is that what Don is now required to do is beyond the anticipated scope of work
that the Board recommended for the Interlocal Agreement with the City of Burlmgton which is slated
to expire in February of 2025.

My second area of concern is the billing issues for the Drain Doctor. Even though I've inquired, my
fear is that their contract has not yet been revised and they have not been paid to date. I believe we all
share the belief that continuing the efforts of the Drain Doctor is critical to the operation of the
system. Should we lose their services, we will not be able to continue operating the system and the
County will be in violation of the DOE Permit.

Since my conversations with Allen and Jason reflected that they believe we have the ability to modify
Chapter 12.64 and the various Scope of Work to align our operations to what we think is the best for
the Subarea, I want to start these discussions at our next meeting. I am hopeful that PDS personnel
will be in attendance.

As we all know, we have enjoyed great support from the County Commissioners and PDS staff over the
years leading to the successful operation of the Subarea and I believe this will continue into the future.

Please note - the intention of this email is to alert you to the potential topics for our next

meeting - to maintain compliance with the Open Meeting Act, please do not respond to
this email.

Greg




















