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Agenda

• Ferry System Performance Metrics (5 min.)

• Ferry Replacement Program Update (5 min.)

• 2022 Ferry Fare Revenue Target Report (5 min.)
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Funding

Ferry Replacement Program Cost Estimate Funded Funding Source

Design & Permitting $2,923,000 $2,923,000
• Skagit County Road Fund

• County Ferry Capital Improvement Program (CFCIP) Grant

Vessel Construction $18,993,000 $18,993,000
• County Ferry Capital Improvement Program (CFCIP) Grant

• Washington State Legislature/WSDOT - Move Ahead WA 

Shore Side Electrical Systems Construction $5,847,000 $5,847,000

• Washington State Capital Construction Budget Appropriation 

• WA Dept. of Commerce Clean Energy Program

• WA Dept. of Commerce Electrification of Transportation Systems

• County Ferry Capital Improvement Program (CFCIP) Grant

Terminal Improvements Construction $2,500,000 $2,500,000 • FTA Transportation Improvement Grant

Ferry Replacement Program Total $30,263,000 $30,263,000



2022 Ferry Fare Revenue Target Report

2022 Revenue Target Calculation 

5-Year Average

O&M expenditures $2,598,678

State Motor Vehicle Fuel Tax (MVFT) ($126,045)

WSDOT deficit reimbursement ($221,817)

Adjusted O&M expenditures $2,250,816

Fare Recovery Requirement 65%

2022  Ferry Fare Revenue Target $1,463,031



2022 Ferry Fare Revenue Target Report

2021 Revenue Target

Ferry fare revenue target $1,300,624 

Fare box revenue $1,115,037 

Shortfall from revenue target $(185,587)

Summary

• Since 2018, fare box revenue has not met the target

• 2022 fare box revenue is not projected not meet target

Recommendations

• Work with stakeholders to determine next steps

• Public Works to propose fare changes to the Board of County Commissioners



More Information

Ferry System Performance Metrics
• 2021 Ferry Performance Metrics.pdf (skagitcounty.net)

Ferry Replacement Program Update
• Record of the Proceedings - Tuesday Session - Jul 19th, 2022 (granicus.com)
• PowerPoint Presentation (skagitcounty.net)

2022 Ferry Fare Revenue Target Report
• 2022 Ferry Fare Revenue Target Report.pdf (skagit.local)
• Record of the Proceedings - Tuesday Session - Jun 21st, 2022 (granicus.com)
• PowerPoint Presentation (skagitcounty.net)

https://skagitcounty.net/PublicWorksFerry/Documents/2021%20Ferry%20Performance%20Metrics.pdf
https://skagit.granicus.com/MediaPlayer.php?view_id=8&clip_id=3977
https://www.skagitcounty.net/PublicWorksFerryReplacement/Documents/July%2022%202022%20BCC%20Slides.pdf
https://inside.skagit.local/PublicWorksFerry/Documents/2022%20Ferry%20Fare%20Revenue%20Target%20Report.pdf
https://skagit.granicus.com/MediaPlayer.php?view_id=8&clip_id=3964
https://www.skagitcounty.net/PublicWorksFerry/Documents/BCC%20Presentation%20062122.pdf

